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Western Gateway Sub-national Transport Body 
 
Board Meeting 
 
Paper C 
 
 

Date 22nd September 2021  
 

Title of report: Strategic Transport Plan 2051 public engagement  
 

Purpose of 
report: 

To seek approval for publication of the Western Gateway’s 
Strategic Transport Plan 2051 public engagement material 
 

Recommendations: 
 
The Board is recommended to: 
 

i. Approve the publication of the Strategic Transport Plan 2051 public 
engagement material included in Appendix A. 
 

ii. Delegate authority to senior officers in consultation with the Chair to action 
any non-material changes requested by the Board prior to publication. 

 
iii. Delegate authority to the STB Programme Management Team to 

undertake the associated design work required before publishing the 
Strategic Transport Plan 2051 public engagement material included in 
Appendix A. 

 
iv. Approve the launch of a four week pubic engagement, subject to any non-

material changes requested by the board and design work being 
completed and agreed by the Chair prior to publication.   

 
v. Agree for board members to actively support the promotion of the public 

engagement within their local authority areas. 
 

vi. Agree for the STB Communications Lead to actively engage with the Local 
Authority Communications Teams to help support the promotion of the 
public engagement both prior to its launch and during the engagement 
process to maximise public participation. 
 

 
Introduction 

1.1 The purpose of a Strategic Transport Plan (STP) is to provide clarity on Sub-

national transport priorities for investment discussions enabling more effective 

and meaningful engagement with government. 
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1.2 Following approval of the Western Gateway’s first STP (2020-2025) in 

December 2020, work commenced immediately on the production of the next 

iteration.  The aim is to provide the board with updated long-term STP for 

approval in March 2023.  Once approved the STP will then be used to influence 

transport investment decisions post 2025.  The updated STP will have an 

extended timeframe to 2051 and is intended to complement local transport 

plans to enable the delivery of shared objectives. The 2051 time horizon is 

important as it ties into decarbonisation commitments. 

 

1.3 The STP51 it will include four strategic corridor strategies which will be easily 

understood by others outside the Western Gateway area.  The aim is for these 

corridors to receive the same level of national recognition as the Oxford – 

Cambridge innovation arc.  The aim for the STP51 is to provide a clear 

narrative about why investment in the Western Gateway area is so important. 

STP51 Production process 

1.4 Production of the STP51 is divided into three stages.   

 

1.5 Stage 1 includes a baseline data assessment of each of the strategic corridors 

including an understanding of future demand.  It also introduces five possible 

future year scenarios that could provide the basis of future transport system.  

These scenarios will be tested with stakeholders and the public through a 

public engagement process to understand views on future transport priorities.  

This stage will conclude by presenting a set of recommendations to board on 

which three future year scenarios should be tested using the new regional 

transport model. 

 

1.6 It should be noted that the purpose of this report is to seek approval from the 

board to commence the public engagement process outlined in para 1.5.  It is 

the intention to present the baseline data assessment and the recommendation 

for which future year scenarios should be tested at the December 2021 board. 

 

1.7 Stage 2 of the process will include the technical assessment of the three 

preferred future year scenarios.  This stage will conclude with a technical report 

providing an assessment of the impacts of the scenarios against the transport 

objectives outlined within the approved STP (2020-2025).  The board will then 

be asked to agree its preferred scenario and this will become the basis of the 

STP51 transport strategy. 

 

1.8 Stage 3 of the process will include the production of the four strategic corridor 

strategies and include a prioritisation of the region’s transport investment 

priorities. 
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1.9 The timescales for the production of the plan are summarised below: 

 

• Stage 1 – Baseline assessments - January 2021 to December 2021 

• Stage 2 – Technical assessment - November 2021 to May 2022 

• Stage 3 – Strategy production – April 2022 to March 2023 

Public Engagement Process 

1.10 It is proposed that a four-week virtual public engagement process will 

commence for stakeholders and members of the public.  This will include the 

creation of a virtual meeting room where the information outlined in Appendix A 

will be presented on information boards simulating the type of information 

presented at traditional face to face engagement events.  People will then be 

encouraged to provide feedback on the five future year scenarios using an 

online questionnaire accessed through the virtual meeting room. 

 

1.11 This approach to public engagement is viewed as best practice during the 

ongoing pandemic.  No face-to-face events are planned.  It should be noted 

that during the planned four-week public engagement the STB will host both its 

virtual quarterly strategic corridor meetings and a virtual Transport and 

Business Forum.  This is to ensure stakeholders are aware of the process and 

they are encouraged to engage. 

 

1.12 A stakeholder engagement strategy has been produced for the proposed public 

engagement which adopts a four-tiered approach for engagement activity 

tailored to different stakeholder groups. 

 

• Tier 1 – Essential to involve – e.g. Strategic Corridor Group partners & LEPs 

• Tier 2 - Priority to involve – e.g. Transport and Business Forum members  

• Tier 3 – Desirable to involve - e.g. Non-statutory environmental groups 

• Tier 4 – Involve if possible - e.g. Community and resident groups 

 

1.13 Essentially the level of communication used to engage with each tier will alter 

based on the level of prior involvement stakeholders may have with the STB.  

Tiers 1 and 2 will be contacted ahead of the engagement launch so they are 

kept fully informed of the process. For Tiers 3 and 4 they may not be as 

informed about the role of the STB so additional information on STB will be 

provided by way of an introduction before they are directed to the public 

engagement virtual room.  

 

1.14 During the four-week process the STB will provide range of different press 

releases promoting the engagement process.  These will complement regular 

email and social media communications. 
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1.15 There is a desire to maximise engagement across the STB area.  Board 

members are encouraged to help promote the public engagement, when it is 

formally launched within their local authority area by encouraging their local 

authority Communications Teams to work with the STB Communications Lead 

to maximise public engagement. 

 

1.16 Following the conclusion of the four-week public engagement, an engagement 

summary report will be produced setting out analysis of responses received on 

the different scenarios.  This will be circulated as part of the report presented to 

the Board in December 2021. 

Future Year Scenarios 

1.17 Through the public engagement views on five contrasting future year scenarios 

will be sought in terms of ‘how appropriate the scenario is in terms of providing 

the basis of a future transport network’.  In making this assessment members of 

the public will be asked to explain their views.  In addition, transport operators 

will be asked to consider if the scenario would be one where they are willing to 

support in terms of investment and if there would be any operational issues. 

 

1.18 Each of the different scenarios is explained in more detail in Appendix A, but in 

summary they include: 

 

• Steady State – Travel behaviours do not alter much from today with the car 

remaining the dominant mode of transport for the majority of trips. 

 

• Increased Economic Activity – The transport network is busier as a result 

of increased economic activity across the region.  The car continues to 

dominate, but passenger transport networks are very well used in urban 

environments. 

 

• Digital Revolution – Demand for travel decreases as the digital revolution 

has been realised, and residents within the Western Gateway area are able 

to access a range of services digitally rather than face-to-face.  This is due 

to significant investment in high quality internet access across the region. 

 

• Integrate Public Transport - A fully integrated regional bus, coach, tram 

interacts with a national rail network dominates travel choices.  In this future 

scenario, Western Gateway residents, employees and visitors are well 

served by a range of high-quality, and low-cost public transport options.   

 

• Climate Emergency - Global attempts to halt climate change have failed 

with climate tipping points failing from 2030 onwards.  Sea levels have risen 
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and the Western Gateway area is impacted by widespread flooding and this 

has impacted transport connectivity across the region. 

 

1.19 As outlined in para 1.5 the outcomes of the public engagement will inform the 

recommendation on which scenarios to test during Stage 2 of the STP51 

process.  

 

1.20 At this stage of the process the scenarios are intentionally different and it 

should be recognised that they may change as an outcome of the public 

engagement process.  

Consultation, communication and engagement 

2.1 The Board and Senior Officer Group have been consulted during the 

preparation of the draft engagement material outlined in Appendix A. 

2.2 The views of stakeholders captured through both the Strategic Corridor 

Partnership groups and the Business Forum from earlier in the year have been 

considered in detail during the preparation of the transport scenarios. 

Equalities Implications 

3.1 No adverse impact on any protected groups.   

Legal considerations 

4.1 The Western Gateway STB remains an informal non-statutory partnership. 

Financial considerations 

5.1 Consultancy support has been procured to provide the Stage 1 STP51 outputs.  

The costs associated by this work form part of both the 2020/21 and 2021/22 

STB budgets using funding provided by the Department for Transport.    

5.2 STB officer support for this process is covered by costs STB costs linked to the 

Programme Management team. 

Conclusion 

6.1 Approval is requested for the publication of the STP51 public engagement 

materials in Appendix A. This is necessary so the emerging thinking on the STB 

and its stakeholders can be tested with members of the public.  The outcome of 

the public engagement will be a future recommendation to the board regarding 

which future year scenarios should be tested using the new regional transport 

model.  This Stage 2 recommendation is expected at the December 2021 board 

meeting.   
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6.2 Early engagement with stakeholders will test the emerging thinking of the long-

term transport strategy for the region.  A formal public consultation is planned 

for 2022 and the outputs of this early public engagement process will provide 

members with greater confidence that different stakeholder views are being 

considered during its production. 

6.3 The process will also raise awareness of the STB ahead of next year’s public 

engagement with the aim of maximising participation when the STB formally 

consults on its long-term STP. 

Contact Officer 

Ben Watts, Project Officer (Western Gateway Sub-national Transport Body) 

ben.watts@gloucestershire.gov.uk 

 

 

APPENDIX A 

 

mailto:ben.watts@gloucestershire.gov.uk

