
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

Alternative Fuels for Road Freight 
Strategy 
 
Western Gateway and Peninsula Transport 

November 2022 
 
 
  
 
 



 
 

 

 
Western Gateway and Peninsula Transport Alternative Fuels for Road Freight Strategy Page 2 of 102
 

Notice 
This document and its contents have been prepared and are intended solely as information for Western 
Gateway and Peninsula Transport and use in relation to Western Gateway and Peninsula Alternative Fuels for 
Road Freight 
Atkins Limited assumes no responsibility to any other party in respect of or arising out of or in connection with 
this document and/or its contents. 
This document has 102 pages including the cover. 
 

Document history 
Document title: Alternative Fuels for Road Freight Strategy 

Revision Purpose description Originated Checked Reviewed Authorised Date 

1.0 Initial Draft for Review NS/CG/BH/ 
CC/MF/ 
EG/CW 

MS JB/FS/KB TD 11/10/22 

2.0 Final Report HB/MF MS TD TD 25/11/22 
 

Project information 
Client Western Gateway and Peninsula Transport 

Project Alternative Fuels for Road Freight Strategy 

Job number 5211887 
 
  



 
 

 

 
Western Gateway and Peninsula Transport Alternative Fuels for Road Freight Strategy Page 3 of 102
 

Contents 
Chapter Page 
1. Introduction and Background 8 

Literature Review 9 
2. Introduction and Methodology 10 
3. National Policy and Strategy Review 11 
3.1. National Clean Economy Objectives 11 
3.2. National Clean Transport Objectives 12 
3.3. National Clean Freight Objectives 14 
3.4. National Policy Review Summary 15 
4. Regional Policy Review 16 
4.1. Regional Clean Economy Objectives 16 
4.2. Regional Transport Plans 17 
4.3. Regional Clean Transport Objectives 18 
4.4. Regional Clean Freight Objectives 19 
4.5. Regional Policy Review Summary 19 
5. Local Policy Review 21 
5.1. Local Clean Economy Objectives 21 
5.2. Local Clean Transport Objectives 24 
5.3. Local Clean Freight Objectives 25 
5.4. Local Policy Review Summary 27 
6. Conclusions 28 

Stakeholder Engagement 29 
7. Introduction and Methodology 30 
7.1. Stakeholder Workshops 30 
7.2. Online Survey 31 
8. Workshops 32 
8.1. Discussion One – Policy Paradise 32 
8.2. Discussion Two – Alternatively Fuelled Vehicles 32 
8.3. Discussion Three – Infrastructure 33 
8.4. Discussion Four – Priorities & Pledge 34 
9. Survey 35 
9.1. Introduction and Methodology 35 
9.2. Survey Findings 35 
9.3. Task conclusions 40 

Alternative Fuel Uptake Forecasting 41 
10. Introduction 42 
10.1. Context 42 
11. Methodology 42 
11.1. Current Infrastructure 42 
11.2. Forecasting Alternative Fuel Uptake 43 
11.3. Forecasting Required Infrastructure 46 



 
 

 

 
Western Gateway and Peninsula Transport Alternative Fuels for Road Freight Strategy Page 4 of 102
 

12. Findings 49 
12.1. Current Infrastructure 49 
12.2. Forecasting Alternative Fuel Uptake 52 
12.3. Forecasting Required Infrastructure 56 
13. Limitations of Approach and Further Considerations 62 
13.1. Limitations of Approach 62 
13.2. Further Considerations 62 

Refuelling Location Identification 63 
14. Introduction  64 
14.1. Context 64 
15. Methodology 64 
15.2. Traffic conditions 67 
15.3. Logistic and freight cluster locations 68 
15.4. Proposed locations for charging and refuelling stations 70 
15.5. Cross-boundary interactions 74 
15.6. Limitations and Uncertainties 75 
15.7. Task conclusions  76 

Conclusions 77 
16. Conclusions, Recommendations and Next Steps 78 
16.1. Conclusions and Key Findings 78 
16.2. Recommendations and Next Steps 80 

Appendices 81 
Appendix A. Literature Review Sources 82 
A.1. National Policies 82 
A.2. Regional Policies 85 
A.3. Local Policies 86 
Appendix B. Results from the Mixed Fuel Scenario 88 
B.1. Forecasting Alternative Fuel Uptake 88 
B.2. Forecasting Required Infrastructure 91 
Appendix C. List of sites in each freight and logistics cluster 97 
Appendix D. Breakdown of Refuelling Facilities Required at Each Site 100 
Appendix E. Stakeholder Workshop 101 
 

Tables 
1. Table 5-1 - Net Zero Targets within Peninsula Transport and Western Gateway areas 27 
2. Table 7-1 - Workshop Attendance 30 
3. Table 11-1 - Vehicle baseline for Western Gateway 44 
4. Table 11-2 - Vehicle baseline for Peninsula Transport 44 
5. Table 11-3 - Scenario development for LGVs and HGVs 45 
6. Table 11-4 - Capital cost and enabling works for chargepoints 48 
7. Table 11-5 - Indicative costs for major connection upgrades 48 
8. Table 12-1 - Further details of hydrogen and biomethane stations 50 
9. Table 12-2 - Further details of biomethane stations 51 



 
 

 

 
Western Gateway and Peninsula Transport Alternative Fuels for Road Freight Strategy Page 5 of 102
 

10. Table 12-3 - Public infrastructure requirements up to 2030, Western Gateway 57 
11. Table 12-4 - Public infrastructure requirements up to 2040, Western Gateway 57 
12. Table 12-5 - Public infrastructure requirements up to 2030, Peninsula Transport 60 
13. Table 12-6 – Public infrastructure requirements up to 2040, Peninsula Transport 60 
14. Table 13-1 - Potential site types for infrastructure 62 
15. Table 15-1 - Proportion of vehicle fuel types in the 2040 high uptake scenario and their propensity 

to recharge using public infrastructure 65 
16. Table 15-2 - Example of refuelling point allocation 65 
17. Table 15-3 - Estimated catchment area for differing refuelling stations 65 
18. Table B-1 - Publicly accessible chargepoint infrastructure requirements up to 2030, Western 

Gateway 92 
19. Table B-2 - Publicly accessible refuelling station infrastructure requirements up to 2030, Western 

Gateway 92 
20. Table B-3 - Publicly accessible chargepoint infrastructure requirements up to 2040, Western 

Gateway 92 
21. Table B-4 - Publicly accessible refuelling station infrastructure requirements up to 2040, Western 

Gateway 92 
22. Table B-5 - Publicly accessible chargepoint infrastructure requirements up to 2030, Peninsula 

Transport 95 
23. Table B-6 - Publicly accessible refuelling station infrastructure requirements up to 2030, Peninsula 

Transport 95 
24. Table B-7 - Publicly accessible chargepoint infrastructure requirements up to 2040, Peninsula 

Transport 95 
25. Table B-8 - Publicly accessible refuelling station infrastructure requirements up to 2040, Peninsula 

Transport 95 
26. Table C-1 - Sites within site clusters 97 
27. Table D-1 - Distribution of refuelling infrastructure across the freight and logistics cluster sites 100 

 
 

Figures 
28. Figure 2-1 – Geographic Levels 10 
29. Figure 2-2 – Key Themes 10 
30. Figure 4-1 - The 15 Strategic travel corridors 17 
31. Figure 9-1 – Responses to question “In which of the following areas of the South-West does your 

organisation operate vehicles?” 35 
32. Figure 9-2 – Responses to question “What is the total number of vehicles in your fleet?” 36 
33. Figure 9-3 – Responses to question “What types of goods does your organisation transport?” 36 
34. Figure 9-4 – Responses to question “Please indicate the proportion of your fleet which comprises of 

each type of vehicle” 37 
35. Figure 9-5 – Responses to question “Which of the following factors influence your organisation's 

vehicle acquisition decisions?” 37 
36. Figure 9-6 – Responses to question “What percentage of time is spent by your vehicles completing 

each delivery type?” 38 
37. Figure 9-7 – Responses to question “What percentage of fuel used by vehicles is supplied at each 

type of station?” 38 
38. Figure 9-8 – Responses to question “Does your organisation... (Select all which apply)” 38 
39. Figure 9-9 – Responses to question “Would any of the following factors affect your organisation's 

uptake of alternatively fuelled vehicles? (Please select up to three options)” 39 



 
 

 

 
Western Gateway and Peninsula Transport Alternative Fuels for Road Freight Strategy Page 6 of 102
 

40. Figure 9-10 – Responses to question “Please select which alternative fuels are currently used by 
your fleet, which alternative fuels you will have trialled by 2025, and which alternative fuels you will 
have trialled by 2035.” 39 

41. Figure 12-1 - Current infrastructure for alternative fuels for freight - Western Gateway 49 
42. Figure 12-2 - Current infrastructure for alternative fuels for freight – Peninsula 51 
43. Figure 12-3 - Electric vehicles & Hydrogen only scenario HGVs - High uptake, Western Gateway 52 
44. Figure 12-4 - Electric vehicles & Hydrogen only scenario HGVs - Low uptake, Western Gateway 52 
45. Figure 12-5 - High uptake scenario for LGVs, Western Gateway 53 
46. Figure 12-6 - Low uptake scenario for LGVs, Western Gateway 53 
47. Figure 12-7 - Electric vehicles & Hydrogen only scenario HGVs - High uptake, Peninsula Transport

 54 
48. Figure 12-8 - Electric vehicles & Hydrogen only scenario HGVs - Low uptake, Peninsula Transport

 54 
49. Figure 12-9 - High uptake scenario for LGVs, Peninsula Transport 55 
50. Figure 12-10 - Low uptake scenario for LGVs, Peninsula Transport 55 
51. Figure 12-11 Electric vehicle & Hydrogen only scenario - High uptake, total energy demand per day 

for all LGVs and HGVs, Western Gateway 56 
52. Figure 12-12 - Electric vehicle & Hydrogen only scenario - Low uptake, total energy demand per day 

for all LGVs and HGVs, Western Gateway 56 
53. Figure 12-13 - Total public infrastructure costs up to 2030, Western Gateway 58 
54. Figure 12-14 - Total public infrastructure costs up to 2040, Western Gateway 58 
55. Figure 12-15 - Electric vehicle & Hydrogen only scenario - High uptake, total energy demand per day 

for all LGVs and HGVs, Peninsula Transport 59 
56. Figure 12-16 - Electric vehicle & Hydrogen only scenario - Low uptake, total energy demand per day 

for all LGVs and HGVs, Peninsula Transport 59 
57. Figure 12-17 - Total public infrastructure costs up to 2030, Peninsula Transport 61 
58. Figure 12-18 - Total public infrastructure costs up to 2040, Peninsula Transport 61 
59. Figure 15-1 - Methodology for allocating charging facilities 66 
60. Figure 15-2 - Estimated 12-hour HGV flows in 2040 67 
61. Figure 15-3 - Location of current freight and logistics sites which could potentially house charging 

infrastructure 68 
62. Figure 15-4 - Clustered freight and logistics sites 69 
63. Figure 15-5 - Potential distribution of 50Kwh charging facilities 70 
64. Figure 15-6 - Potential distribution of 150Kwh charging facilities 71 
65. Figure 15-7 - Approximate catchment of freight clusters used for electric vehicle recharging based 

on demand allocation alongside the recommended 20-kilometre catchment areas 72 
66. Figure 15-8 - Potential distribution of Hydrogen refuelling facilities 73 
67. Figure 15-9 - Potential distribution of gas refuelling facilities 74 
68. Figure 15-10 - 10-kilometre boundary buffer of Peninsula Transport and Western Gateway alongside 

freight and logistics clusters 75 
69. Figure 16-1 – Summary of proposed refuelling facilities at each site cluster 79 
70. Figure B-1 - Mixed fuel scenario HGVs - High uptake, Western Gateway 88 
71. Figure B-2 - Mixed fuel scenario HGVs - Low uptake, Western Gateway 89 
72. Figure B-3 - Mixed fuel scenario HGVs - High uptake, Peninsula Transport 89 
73. Figure B-4 - Mixed fuel scenario HGVs - Low uptake, Peninsula Transport 90 
74. Figure B-5 - Mixed fuel scenario - High uptake, total energy demand per day for all LGVs and HGVs, 

Western Gateway 91 



 
 

 

 
Western Gateway and Peninsula Transport Alternative Fuels for Road Freight Strategy Page 7 of 102
 

75. Figure B-6 - Mixed fuel scenario - Low uptake, total energy demand per day for all LGVs and HGVs, 
Western Gateway 91 

76. Figure B-7 - Total publicly accessible infrastructure costs up to 2030, Western Gateway 93 
77. Figure B-8 - Total publicly accessible infrastructure costs up to 2040, Western Gateway 93 
78. Figure B-9 - Mixed fuel scenario - High uptake, total energy demand per day for all LGVs and HGVs, 

Peninsula Transport 94 
79. Figure B-10 - Mixed fuel scenario - Low uptake, total energy demand per day for all LGVs and HGVs, 

Peninsula Transport 94 
80. Figure B-11 - Total publicly accessible infrastructure costs up to 2030, Peninsula Transport 96 
81. Figure B-12 – Total publicly accessible infrastructure costs up to 2040, Peninsula Transport 96 



 
 

 

 
Western Gateway and Peninsula Transport Alternative Fuels for Road Freight Strategy Page 8 of 102
 

1. Introduction and Background 
Western Gateway and Peninsula Transport Sub-National Transport Bodies (STBs), who represent for the South 
West of England, commissioned Atkins and Cenex to undertake research examining the opportunities and 
barriers associated with the transition to alternative fuels for freight and logistics vehicles. The study followed on 
from the successful 2019-2020 study for Midlands Connect (a neighbouring STB) that provided guidance on how 
to best support and influence the uptake of alternative fuels such as hydrogen, gas and electric power within the 
Midlands. The overall research aim is to understand the challenges and opportunities associated with the 
adoption of alternative fuels and assess how these might impact the South West.  
Freight and logistics will play a key role in servicing the needs of the South West over the next 30 to 50 years. 
Western Gateway and Peninsula Transport could strongly benefit from identifying sustainable methods to 
cultivate regional industry growth whilst maximising the effective distribution of freight and logistics. Within the 
scope of this research project, Western Gateway and Peninsula Transport are seeking to understand the current 
and future policies relevant to the use of alternative fuels for the freight and logistics sector. The primary objective 
of the study is to outline the opportunities and challenges faced by businesses in the region and to identify actions 
which will enable them to exploit opportunities concerning alternative fuels for sustainable and dynamic growth, 
and drive a path for future net-zero compliance 
This report details the outputs of each phase of the project:  

 A review of national, regional and local policy, which has been carried out to understand the appetite 
and demand for alternative fuels within the freight and logistics sector. The review highlights the key 
measures and impacts of the current policy landscape on freight and logistics businesses and examines 
the issues likely to be faced by the South West of England as the freight and logistics sector moves away 
from fossil fuels. The conclusions and recommendations presented in this report are guided by a strategic 
overview of the freight and logistics industry, future trends and challenges for regional policy makers. 

 Stakeholder engagement to understand local stakeholder knowledge, attitudes and opinions. The 
stakeholder engagement exercise illuminated the factors influencing supply, uptake and use of 
alternatively fuelled vehicles and supporting infrastructure in the South West, and developed an 
understanding of the appetite, demand and theoretical compliance levels for alternative fuels within the 
sector. This exercise supported the identification of the gaps constraining the industrial development of 
alternative fuels in the freight and logistics sector within the South West. 

 Forecasting of future trends, focussing on the supply and uptake of vehicles and infrastructure. The 
methodology employed used a combination of secondary data sources and the stakeholder engagement 
outputs to assess the technical and commercial maturity of a range of alternative fuels and their likely 
uptake. 

 Identification of refuelling locations, focussing on locations suitable for HGVs and potential locations 
for refuelling stations as identified in the DfT’s 2017 National Survey of Lorry Parking1 conducted by 
AECOM. These sites are all within five kilometres of the Strategic Road Network (SRN), in line with the 
DfT’s National Survey of Lorry Parking. This is considered the maximum distance  drivers are willing to 
deviate from their route to access refuelling facilities. 

 
Finally, this report details the limitations of the study as well as outlining recommendations for next steps 
pertaining to the implementation of alternative fuels in the freight and logistics industry in the South West. 

 
1 National survey of lorry parking - GOV.UK (www.gov.uk) 
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2. Introduction and Methodology 
Relevant policy, strategy and research documents were identified by the project team to understand previous 
research and policy that may influence the development of this strategy. Documents include strategic authority 
plans, market reviews and policy frameworks. The content of each document has been summarised, highlighting 
the key policies and findings, and particularly those findings that are relevant to alternative fuels, such as strategic 
freight policy. Sources have been separated into groups based upon their geographic applicability, with relevant 
policy, literature, objectives being reviewed at each level. A full list of sources can be found in Appendix A. 

The national policy was important to consider as the Government has 
a major influence at all levels, affecting regional and local policy. The 
corresponding national literature from independent organisations has 
also been summarised, such as that from Logistics UK and National 
Infrastructure Commission. Regional literature from the Western 
Gateway and Peninsula Transport sub-national transport bodies has 
also been summarised. Strategies at a regional level aim to unify local 
authorities and ensure a cohesive plan to maximise policy 
effectiveness. Finally, the relevant objectives announced by each 
local authority have been identified, which acts as a consensus from 
members of the regional bodies. A summary is given showing which 
local authorities have declared a climate crisis, as well as which 
authorities have net-zero or decarbonisation plans.  

The literature has also been further categorised by theme, in 
increasing order of focus on freight: Clean Economy, Clean 
Transport, and Clean Freight, as shown in Figure 2-2. For example, 
working from the bottom of the diagram, while Alternative Fuels 
remains a major decarbonisation strategy for Clean Freight, general 
Transportation Policies can also influence a Clean Freight strategy in 
a broader way, with initiatives such as Clean Air Zones affecting all 
road transportation. Furthermore, literature around the economy has 
been analysed, as policies around green funding mechanisms will 
affect all new technologies relevant to Net Zero, such as alternative 
fuels.  

 

  

Figure 2-2 – Key Themes 

Figure 2-1 – Geographic Levels 

Regional Policy

Local Policy

National 
Policy

Clean Economy

Clean Transport

Clean
Freight
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3. National Policy and Strategy Review 
This section relates to national policy, strategy, research, and objectives, published by the Government and by 
independent organisations.  

3.1. National Clean Economy Objectives 

3.1.1. UK Government  
Many of the national policies for a clean economy, clean transport and clean freight originate from the 2008 
Climate Change Act, which forms the basis of the UK’s approach to tackling and responding to climate change. 
The Act legally requires that emissions of carbon dioxide (CO2) and other Greenhouse Gases (GHG) are reduced 
for the whole of the UK, including all industries and sectors. The original legislation required the Government to 
reduce the UK’s net carbon account by at least 80% by 2050 (compared to the 1990 baseline of 800 MtCO2e), 
this was later updated to at least 100% by 2050. The legislation also introduced 5-year carbon budgets, which 
act as periodic targets for the Government to achieve on the way to net zero. The legally binding net zero target 
means that the freight industry will be under increasing pressure to decarbonise and adopt alternative fuels. 
Net Zero Strategy: Build Back Greener Strategy, published in 2021, set out the Government’s next steps to 
cut emissions, seize green economic opportunities, and leverage further private investment into net zero over 
the next three decades. The Strategy presents how the UK will ‘build back better’ from the pandemic by ‘building 
back greener’, levelling up the country with new high-skilled, high-wage, sustainable jobs in every part of the 
United Kingdom, as well as fully decarbonising the electricity grid by 2035. The strategy includes policies on 
Power, Fuel Supply, Industry, Buildings and Transport to name a few. In the document, the Government state 
that they will trial three zero emission HGV technologies at scale on UK roads to determine their operational 
benefits, as well as their infrastructure need. In parallel,  the Government will encourage modal shift for freight 
movements away from roads to more sustainable modes, such as cargo bike, inland waterways and rail. The 
outcome of these initiatives and trials will be an important consideration as this strategy is implemented over the 
coming years, potentially affecting demand for specific fuel types, and road freight movements overall. 
The Clean Growth Strategy, published in 2017, is a set of policies and proposals with the aim of delivering 
increased economic growth while decreasing carbon emissions. The UK’s approach to reducing emissions is 
based on two underpinning objectives: meet the Climate Change Act commitments at the lowest cost to UK 
taxpayers, consumers and business; and maximise the benefits for the UK as a result of this transition. The 
Government will set targets to support development of advanced fuels suitable for HGVs, aviation and ships, as 
well as trialling HGV platooning to improve energy efficiency. It is advised that a regional strategy could utilise 
and work with national policies such as these to increase overall effectiveness.  
Industrial Strategy: Building a Britain fit for the future, published in 2017, sets the scene for the UK’s key 
economic drivers with the ambition to narrow the productivity gap and boost earning power across the country. It 
demonstrates the Government’s proactive approach to new technologies and in responding to a changing 
economic context. The Government also states its ambition to be at the forefront of the future industries, including 
Future Mobility and Clean Growth. The strategy recognises that one of the five foundations of productivity is a 
major upgrade to the UK’s infrastructure; a key policy included is £400m of investment towards charging 
infrastructure on roads to aid decarbonisation and the transition to alternative freight.   
Air pollution is now recognised as the top environmental risk to human health in the UK. The Clean Air Strategy 
sets out the case for action and demonstrates the Government’s determination to improve air quality. The 
strategy, published in 2019, sets out a commitment  to reduce particulate matter emissions by 46% by 2030. The 
strategy states that new powers will be made available to take action in areas with an air pollution problem. These 
actions could include the creation of Clean Air Zones which would affect road freight, and further encourage a 
transition towards alternative fuels. 
The Cost of Energy Review was carried out independently by Professor Dieter Helm CBE (on behalf of UK 
Government), who put forward proposals on how to reduce costs in the power system in the long-term whilst 
ensuring the UK meets its climate change targets. The review concluded that the cost of energy is significantly 
higher than required for the Government to meet its net zero objectives, and that the energy policy, regulation, 
and market design are not fit for the purposes of the emerging low-carbon energy market.  
The Government has produced a 25-year plan to help the natural world regain and retain good health, called A 
Green Future: Our 25 Year Plan to Improve the Environment. This plan aims to deliver cleaner air and water 
in our cities and rural landscapes, protect threatened species and provide richer wildlife habitats. It calls for an 
approach to agriculture, forestry, land use and fishing that puts the environment first. Key goals of the plan are 
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to mitigate against climate change and achieve clean air, both of which clean freight has a key part to play. The 
Clean Air Strategy, described above, is a key element of the wider 25-year strategy. 
The National Infrastructure Strategy 2020 sets out the Government’s strategy to deliver an improvement in the 
quality of the UK’s infrastructure, helping to level up the country, strengthen the Union, and put the UK on the 
path to net zero emissions by 2050. This infrastructure strategy was the first of its kind, and is based on advice 
from the National Infrastructure Commission (NIC), responding to its 2018 assessment of the country’s 
infrastructure needs. The strategy notes that, unlike cars, there is currently not a commercially viable path to 
decarbonise heavy goods vehicles (HGVs), which contribute 17% of UK transport emissions. The strategy states 
that the Government will invest £20 million in 2021-22 to establish zero emission road freight trials, demonstrating 
the government’s commitment to finding a commercially viable path for decarbonised HGVs. 
The National Planning Policy Framework, first published in 2012 and last updated in 2021, sets out the 
Government’s planning policies for England and how these should be applied. It provides a framework within 
which locally prepared plans for housing and other development can be produced. The framework would be 
relevant for development of alternative fuels infrastructure, roadside infrastructure, and rail freight interchanges, 
for which there is expected to be an increase in demand as freight transitions from road to rail as part of a 
decarbonisation strategy. 

3.2. National Clean Transport Objectives 

3.2.1. UK Government  
The Road to Zero sets out the UK strategy towards cleaner road transport with an objective to put the UK at the 
forefront of the design and manufacturing of zero emission vehicles. This document sets out long-term targets 
and measures to reduce emissions from vehicles already on UK roads, with a focus on reducing emissions from 
HGV and road freight and the introduction of a target to reduce HGV emissions by 15% by 2025 (from 2015 
levels). The Road to Zero presents a set of measures to encourage the uptake of clean new vehicles, introducing 
several Government actions to support the development of the design and manufacturing of zero emission 
vehicles and corresponding infrastructure. Key measures include working with National Highways to identify and 
assess zero emission technologies suitable for HGVs, extending the electric plug-in grant to vans, as well as 
increasing R&D investment with a £245 million investment into battery technology. The Government are also 
leading by example, with a commitment to have 25% of the Government fleet as Ultra-Low Emissions Vehicle by 
2022 and 100% by 2030. 
In 2021, the Government published Decarbonising Transport – A Better, Greener Britain, setting out the 
Government’s commitments and the actions needed to decarbonise the entire transport system in the UK, 
including accelerating the modal shift to public and active transport, while decarbonising road transport and the 
freight system. The plan describes the pathway to net zero, as well as the wider benefits that net zero transport 
can deliver. Key policies include publishing a zero-emission car and vans delivery plan, particularly relevant for 
‘last mile’ deliveries, while demonstrating zero emissions HGV technology via trials. The government is consulting 
on phase-out dates of non-zero emission technologies, while stimulating demand for zero emission trucks 
through financial and non-financial incentives, as well as supporting efficiency improvements and emission 
reductions in the existing fleets. 
The 2018 Industrial Strategy: Automotive Sector Deal builds on the Government’s partnership with the UK 
automotive sector to ensure that the UK continues to reap the benefits from the transition to ultra-low and zero-
emission vehicles by continuing to build the agile, innovative and cost competitive supply chain needed to secure 
international investment. The strategy outlines the Industry and Government action to improve Research & 
Development (R&D), the Business Environment and Infrastructure of sustainable vehicles. To encourage 
innovation, it will increase the R&D tax credits to 12%, while increasing total R&D investment to 2.4% of GDP. 
To support the increase in EVs the government is committing £400m to charging infrastructure investment and 
an extra £100m to the plug-in vehicle grant. The polices around infrastructure and innovation could be utilised by 
a regional freight strategy.  
The Road Investment Strategy 2 (RIS 2) 2020-2025, provides a long-term strategic vision for the SRN, 
specifying the performance standards National Highways must meet, while outlining planned enhancement 
schemes until 2025, for which the Government has committed £27.4 billion. The second investment strategy 
helps the network move towards its 2050 vision: a greener network, a network that supports the economy, a 
smarter network, a more integrated network, and one that is safer and more reliable. National Highways has 
pledged to support modal integration and the expected increase of rail freight. It also states it will be supporting 
the development of a network of rapid charge points along the SRN, which is now underway through Project 
Rapid. A regional strategy could therefore work with National Highways to identify and implement strategic charge 
points to support with anticipated demand. 
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The 2017 UK Plan for tackling roadside Nitrogen Dioxide concentrations set out the UK’s plan for reducing 
roadside nitrogen dioxide concentrations. Unlike greenhouse gases, the risk from NO2 is focused in particular 
areas, with an increase in the concentration in the air and the associated health risks. Given the local nature of 
the problem, it is recognised that local action is needed to achieve the improvements in air quality, requiring local 
authorities to carry out studies or implement actions to meet the legal limits for nitrogen dioxide within the set 
deadlines. The implementation of corresponding actions by local authorities will have an effect on the freight 
passing through and could therefore encourage uptake of non-polluting alternative fuels. 
Published in 2019, the Clean Air Strategy shows how the UK will tackle all sources of air pollution, making the 
air healthier to breathe and protecting nature, while boosting the economy. The strategy sets out new legislation 
that will create a stronger and more coherent framework for action to tackle air pollution from all sources, not just 
from the transportation industry. The strategy will be underpinned by new England-wide powers to control major 
sources of air pollution, in line with the risk they pose to public health and the environment, as well as new local 
powers to take action in areas with an air pollution problem. The creation of Clean Air Zones, backed up with 
enforcement mechanisms, will help lower emissions from transportation including freight. One key strategy to 
reducing pollutants from road freight is to encourage the use of rail as a more sustainable mode with fewer 
emissions. The Government is making £1 million of funding available for demonstrator projects to help 
decarbonise rail further. 
The 2022 Clean Air Zone Framework sets out the principles for the operation of Clean Air Zones in England. It 
provides the expected approach to be taken by local authorities when implementing and operating a Clean Air 
Zone. Clean Air Zones aim to deliver and align with three themes: supporting local growth and ambition 
(decoupling growth and pollution); accelerating the transition to a low emission economy; and immediate action 
to improve air quality and health. The framework highlights the potential measures that could be taken in response 
to a clearly defined air quality problem. With HGVs being a major emitter, the creation of Clean Air Zones by 
authorities could have a major impact on freight and the uptake of alternative fuels. 
The Government recognises that the sale of electric vehicles is accelerating at a rapid pace, and that a sufficient 
charging infrastructure is fundamental to support and deliver net zero road transport. The Taking Charge: the 
electric vehicle infrastructure strategy, published in 2022, sets out the strategic approach in delivering this 
charging infrastructure until 2030. The deployment of more public charge points is aimed at enabling long 
distance journeys while also supporting those without off-street parking. The government states it is making 
funding available for sub-national Transport Bodies to produce regional assessments to support the planning of 
charging infrastructure provision. This funding could help support the planning for a regional strategy and 
deployment. 

3.2.2. Other Sources 
Published in 2021 by the Zemo Partnership and the Electric Vehicle Energy Taskforce, the Commercial EV Fleet 
Charging Requirements report looks at how the fleet market can be encouraged to switch to electric vehicles 
by focusing on EV charging strategies and how these will need to adapt to allow a significant increase in the 
proportion of EV fleets. The report identifies barriers to the provision and use of charging infrastructure as well 
as securing the finance to enable an EV transition. Recommendations include greater sharing of fleet data 
between local operators, noting that regional/local forums should be established to allow the sharing of data 
between relevant actors to assist in planning. Other recommendations include clearer public charging information 
and pricing, and a streamlining of regulatory processes for the installation of public charge points. 
National Highways’ Net zero highways2 lays out an ambitious programme of decarbonisation for the SRN, 
proposing a pathway to net zero, at a corporate level by 2030, for maintenance and construction emissions by 
2040, and for road user emissions by 2050. The workplan related to road user emissions sets forward strategic 
priorities and investment pathways related to alternative fuels on the SRN, and alongside wider net-zero freight 
objectives from central government, will complement and augment the continual application of the findings from 
this report. 
Decarbonising UK Freight Transport is a network of over 40 industry and academic partners funded by the UK 
Engineering and Physical Sciences Research Council and hosted by University College London. They publish 
and fund research related to the decarbonisation of UK freight through data investment, science and education. 

 
2 Net zero highways - National Highways 
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3.3. National Clean Freight Objectives 

3.3.1. UK Government   
Future of Freight: a long-term plan, published in June 2022, is the Government’s most recent plan for the 
sector. The plan recognises the importance of the freight industry as well as the current challenges, such as 
COVID-19, the Russia-Ukraine war, the new relationship with the EU, changing consumer behaviour, and the 
challenges of transitioning to net zero. The document focuses on 5 priority areas for the industry, including 
identifying a multimodal National Freight Network (NFN), improved planning, expanding sector skills, using data 
and technology, and transitioning to net zero. The key policies include establishing a Freight Energy Forum to 
build confidence in the transition to net zero, developing a strategy for the deployment of low carbon fuels across 
different transport modes, and encouraging modal shift of freight from road to more environmentally sustainable 
alternatives, such as rail, cargo bike and inland waterways. The Government will consult on the phase-out date 
of the sale of new non-zero emission HGVs ranging from 3.5 tonnes to26 tonnes by 2035, and all new non-zero 
emission HGVs by 2040. The Government states that it will invest a further £20m to accelerate the zero-emission 
trucks technology, as well as providing fiscal incentives to encourage market movement towards zero-emission 
trucks. The review notes that the uncertainty around the appropriate fuels and technology to achieve net zero, 
coupled with volatile energy prices, is leading to investor uncertainty. The recently published plan will be an 
important consideration for developing a regional strategy to ensure alignment and with governmental policy and 
maximise strategy effectiveness. 
The Freight Carbon Review, published in 2017, aims to bring together the opportunities for and barriers to 
reducing road freight GHG emissions, to identify key evidence gaps, and to consider potential policy solutions. 
HGVs are currently estimated to account for around 17% of UK GHG emissions from road transport. This report 
sets out the key findings of the review, identifying a range of Government and industry-led decarbonisation 
measures to support the road freight sector’s reduction in GHG emissions. Measures include supporting more 
efficient driving technologies, alternative fuels, and a modal shift from road to rail. The review notes that biofuels 
have the potential to reduce emissions in the short-term, but also that mass production for longer-term use may 
be restricted. The review recommends further research into advanced fuels that could have a greater supply to 
satisfy growing demand. 
Published in 2011, The Logistics Growth Review - Connecting People with Goods presents a package of 
measures that targets the barriers to growth for the logistics industry and its users. Its aim is to examine the 
conditions for logistics sector success, identifying Government actions for industry growth. The review identifies 
measures covering rail freight, road freight and aviation freight, and includes actions such as leveraging private 
sector investment, supporting sustainable development projects, reducing unnecessary regulation, and 
improving the network’s capacity, performance and resilience. A major barrier identified is a lack of confidence 
to invest in sustainable technologies and methodologies, but it is noted that support from Government could 
encourage private investment. 

3.3.2. Other Sources 
The Better Delivery: The Challenge for Freight report, published by the National Infrastructure Commission in 
2019, provides advice to Government on how to ensure an efficient, low-carbon freight system, that manages its 
impacts on congestion and utilises technology to support the UK’s growth and global competitiveness. The report 
focuses on road and rail freight, and finds that through the adoption of new technologies and planning, it is 
possible to decarbonise road and rail freight by 2050, while managing its contribution to congestion. It is noted 
that Government can achieve this via clear objectives, working with the energy sector, freight industry and local 
areas to ensure sufficient infrastructure for alternative fuels, as well as securing the land required for efficient 
freight operations. 
Published by Logistics UK in 2012, The Route to Net Zero: A Manifesto for Logistics summarises the use of 
logistics in the UK, the importance of decarbonising the logistics sector, and an outline of 11 steps which need to 
be in place to decarbonise the sector. The manifesto focuses on road freight but includes increasing modal shifts 
to rail and water freight. The manifesto calls for support to transitioning to ultra-low emission vans, greater 
information on the best technologies and how to manage them, changes to maximum vehicle weight for emerging 
alternative power trains, and fiscal incentives to help overcome costs. 
Logistics UK (formerly known as the FTA) commissioned a study, called the FTA Electric Vehicle Report, to 
understand how vehicle operators are responding to the policies and regulations that are encouraging the 
decarbonisation of the logistics industry. The study surveyed 31 members ranging from local operators to 
international fleets, covering a variety of sectors and locations, assessing the EV fleet size, perceptions around 
charging, and the overall position on investment into electric vehicles and their reasons why. The majority of 
respondents found the process of installing charging infrastructure challenging or disruptive, showing that greater 
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support could be made to business around the installation process. The review notes that, on average, the cost 
to run an EV was cheaper than expected, but that the cost to buy, range and capability of EVs were worse than 
expected. Improving information around implementation and use of an EV fleet could help improve performance 
predictability and improve the experience of transitioning. 

3.4. National Policy Review Summary 
 
The Government has an obligation to monitor the markets and set national policy to steer industries to help 
achieve net zero in an economically sustainable manner. In June 2019, Parliament passed legislation legally 
requiring the Government to reduce the UK’s net emissions of greenhouse gases by 100% by 2050 (relative to 
1990 levels), thereby making the UK a ‘net zero’ emitter. The legally binding target sets a basis for many of the 
national policies developed to support decarbonisation.  
Since the Climate Change Act in 2008 the Government has published several reports providing national strategy 
on decarbonisation, in line with the Government’s 5-year carbon budget targets. The UK’s next budget for the 
2023–2027 period is 1,950 MtCO2e. Reductions in transportation emissions will play an essential role in 
achieving this budget as the transportation sector is now the biggest emitter compared to other sectors. High-
level national policies include how private investment can be leveraged to speed up the transition to net zero, as 
well as increased research and development funds to increase advancements in technology.  
Several sources focus on the transportation sector; with a key focus on investment in transportation infrastructure 
to support and encourage the transition to alternative fuels. Some air pollutants, particularly nitrogen dioxide, are 
recognised as localised issues, so to combat them government has given local authorities greater powers to 
create and enforce clean air zones. Clean Air Zones will have a direct influence on freight and could be used as 
a further mechanism by local authorities for encouraging the uptake of alternative fuels.  
As well as Government reviews, there are a few independent reports from the Energy Taskforce, National 
Infrastructure Commission and Logistics UK, specifically reviewing the decarbonisation of the freight industry. 
These reviews include greater Government incentives to transition to ultra-low emission vans and changes to the 
maximum weight restrictions for the emerging alternative powertrains. The reports also suggest that further 
research into more efficient powertrains will be required, as well as more investment in the specific infrastructure 
that will be needed. The reports predominantly focus on road freight, but also suggests a shift to more efficient 
modes such as rail and water freight. 
The reports recognise that electric powertrains are a more attractive option for smaller freight completing the ‘last 
mile’ delivery, but that other alternative fuels may be better suited to larger inter-urban freight. Further 
investigation could help identify more regional policies for specific alternative fuel types, such as biofuels and 
hydrogen, helping identify the extent to which specific supporting infrastructure will be needed. 
The conclusions from the freight industry reviews could be used to form a regional strategy. For example, the call 
for greater information around alternative fuels could be addressed with a specific regional forum. Furthermore, 
a regional strategy could utilise the national funding mechanisms in infrastructure and net zero technology to 
boost regional investment, speeding up the transition to alternative fuels. 
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4. Regional Policy Review  
This section relates to regional policies published by local authorities and independent businesses, covering 
Regional Clean Economy Objectives, Regional Transport Plans, Regional Clean Transport Objectives and 
Regional Clean Freight objectives.  

4.1. Regional Clean Economy Objectives  
The Western Gateway: Powering a greener, fairer future document, published in January 2022, outlines the 
key facts, jurisdiction, missions and objectives of the region, with a focus on three primary ambitions. Firstly, it 
focusses on connectivity as Western Gateway pledges to “deliver world class physical and digital connectivity 
into and within our area to boost productivity, unlock housing and lead our transition to a net zero future.” While 
freight is not explicitly mentioned here, the transport body promises delivery of improvements to major parts of 
the strategic road network including upgrades to the M4 and M5, improved connectivity through Swindon into 
England’s Economic Heartland, and the installation of electric charging points across the region - particularly on 
the M4 and M5 road corridors.  
Secondly, the document focusses on the promise of becoming “Britain’s Global Gateway for export and 
investment-led growth” through the delivery of their Global Gateway Strategy and by recognising the importance 
of strong trade links both domestically and internationally. To deliver this vision, Western Gateway intends to 
collaborating closely with neighbouring STBs to become a true Gateway to the UK for international trade. The 
importance of strong and progressive freight infrastructure is highlighted to enable the delivery of these ambitious 
plans. For example, mission 3 of the plan revolves around adopting renewable energy to work towards 
decarbonisation. This includes hydrogen fuel as they plan on developing their hydrogen hub in Swindon, with the 
aim of becoming a nationally significant and highly integrated Hydrogen cluster.  
Lastly, Western Gateway plans to innovate by “bringing our universities, businesses, and natural assets together 
to meet the grand challenges and to create the new industries of the 21st century”. The push for net-zero transport 
and freight is of the upmost importance in the current climate of technological and scientific research, and key to 
becoming an internationally recognised powerhouse for innovation. Western Gateway explicitly states its 
intention to become a global leader in the development of ultra-low emission vehicles, low carbon propulsion 
systems and lightweight structures for cars and planes. Therefore, this movement towards innovative, low-carbon 
forms of transport is highlighted here through using new, alternative technologies that are being developed to act 
as a solution for creating a cleaner economy within transport.  
Published in 2022, the West of England Combined Authority’s Climate and Ecological Strategy and Action 
Plan follows the declaration of a climate emergency in the region in 2019. The plan outlines ambitious goals and 
aspirations to tackle climate change and move towards a low carbon economy, setting out the scale of the 
challenges and actions needing to be taken. Five key priorities are identified, which include the development of 
a low carbon transport network, decarbonisation of buildings, places and businesses, helping nature recover from 
the impacts of climate change, and improving the uptake of renewable energy within the region. From a transport 
perspective, the plan outlines ambitions to reduce vehicle movements, increase the share of sustainable modes, 
increase the uptake of low carbon and electric vehicles, and encourage use of public transport. Relevant to the 
development of this strategy are commitments to increase the amount of electric charging infrastructure in the 
region, and a commitment to support industry partners to develop future transport fuels and energy systems. 
However, in order to achieve their ambitions, WECA requires support from the Government to accelerate 
progress towards net-zero and for goals to remain obtainable. 
Included in the Regional Evidence Base (REB) submitted to the Department of Transport in 2019, the Western 
Gateway Economic Connectivity Study is a response to the Government’s request to identify sub-national 
priorities for the Major Road Network from 2020 until 2025. The document identifies 15 strategic travel corridors, 
as shown in Figure 4-1 below, considered as high-level facilitators of increased economic activity, according to 
their existing status. These corridors link strategically important locations across Western Gateway, and are vital 
for boosting trade across the area, helping to rebalance the national economy away from reliance on London and 
the South-East, generating economic activity for neighbouring STBs in the process. 



 
 

 

 
Western Gateway and Peninsula Transport Alternative Fuels for Freight Strategy Page 17 of 102
 

 

Figure 4-1 - The 15 Strategic travel corridors 

In the context of freight, the document indicates that the STB 
will provide better connectivity for freight flows (both road 
and rail borne) to the major sea ports in the Western 
Gateway, in particular at Poole and Bristol, and to airports in 
the region including Bournemouth and Bristol. With large 
volumes of freight traffic moving to and from the sea ports in 
the Western Gateway region, the strategic corridors have a 
vital role to play in ensuring journey times, costs, and delays 
are kept to a minimum. 
The Peninsula Transport Economic Connectivity 
Review, published in 2020, highlights the importance of 
strategic connections – those in and out of the peninsula – 
in bringing people together, facilitating trade and supporting 
clean growth in its economy. It also analyses current and 
future economic activity in the peninsula in relation to 
transport. 
Although freight is not explicitly mentioned in this document, 
the Peninsula region currently emits around five million 
tonnes of CO2 each year. Therefore, to stay in line with 
decarbonisation goals, the body states that it must; reduce 
the CO2 emissions of each vehicle trip by making the vehicle 
more efficient, driving it more efficiently or increasing the 
number of passengers, reduce the number of vehicle trips 
that people make or the distances they travel and encourage 
modal shift to reduce reliance on private vehicles.  
 

 

4.2. Regional Transport Plans 
A component element of the Peninsula strategic transport plan is highlighted in the 2021 Peninsula Transport: 
Vision document, which outlines the vision, goals, challenges and opportunities, and role of the Peninsula 
Transport STB. The document provides context and statistics regarding the region’s travel and mobility 
behaviours, alongside a summary of the strategies and studies used to support the development of the full 
Transport Strategy.  
Another component of the Peninsula strategic transport plan can be found in the Peninsula Transport: Regional 
Evidence Base document, published in 2019. This is where Peninsula Transport identified a set of key 
transport schemes for submission to the Government’s Major Road Network and Large Local Major fund. The 
Regional Evidence Base details the regional transport challenges and opportunities, prioritising the schemes 
submitted by outlining information about current transport schemes in development in the Peninsula area. The 
key challenges discussed regarding the current transport network include: 

 Increased traffic volumes on the strategic road networks 
 High visitor numbers placing further strain on networks (21m domestic visitors in 2017) 
 High journey times within the peninsula and beyond 
 Vulnerability and resilience of existing rail infrastructure 
 High proportion of business population is rural 
 Low utilisation of bus for Travel to Work (<4% average.) 
 Ageing port and airport infrastructure 

Produced in 2020, Western Gateway’s Strategic Transport Plan (2020-2025) outlines the role and functions 
of the Sub-national Transport Body by identifying both the short-term strategic issues and the long-term delivery 
outcomes and scheme priorities over the next five years. The plan enables a long-term vision to be developed 
that identifies a sequenced list of investment priorities based on regional rather than local need. Understanding 
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this will provide clarity on transport investment priorities enabling more effective and meaningful engagement 
with Government. 
The aim of this Strategic Transport Plan is to deliver sustainable growth by ensuring the Western Gateway area 
is sustainably connected and provides high quality and value for money travel opportunities for all businesses, 
residents, and visitors. To help achieve these aims, five economic, environmental and social challenges have 
been identified: 
 The legacy of COVID-19 which is likely to have a significant impact on traditional journeys and freight travel 

patterns; 
 The need to decarbonise the transport network with partner authorities declaring a climate emergency; 
 The importance of improving connectivity to support the delivery of sustainable growth; 
 Tackling rural accessibility gaps by working with partners to develop sustainable solutions to maintaining 

rural transport infrastructure; and  
 Reducing the regions productivity gap by removing transport Constraints.  
Overall, this strategy therefore has a focus on decarbonising transport through ensuring the Western Gateway 
area has alternative transportation, for example, to individual petrol-powered vehicles, that is sustainable and 
reliable.  

4.3. Regional Clean Transport Objectives 
Produced in March 2020 (Pre-COVID) Travelwest Joint Local Transport Plan 2020-2036 is the fourth Joint 
Local Transport Plan  led by WECA. Covering Bath & North East Somerset, Bristol, North Somerset, and South 
Gloucestershire Councils, this document sets out the transport aims and strategies to achieve them up until 2036. 
The primary objectives outlined are to take action against climate change and address poor air quality, to support 
sustainable and inclusive economic growth, to enable equality and improve accessibility, and to contribute to 
better health, wellbeing, safety and security. This plan aims to create a well-connected sustainable transport 
network for residents. It highlights the need for alternatives to high carbon transportation, and supports the 
adoption of low carbon forms of transportation, such as public transport and cycling.  
This plan focusses on improving transportation at four levels; beyond the West of England, within the West of 
England, at a local level and at neighbourhood level. In terms of alternative fuels, it highlights the need for 
vehicles, for example, public transport to be of high modern standards to utilise alternative fuels where possible 
and minimise emissions. This solution also applies to freight transportation. It highlights the need for all future 
transportation and infrastructure to be designed to take account of climate change and abide by national policy 
and best practice design, to ensure a constant progression towards a better future. Furthermore, it states new 
transport modes should use sustainable fuels, for example, electric vehicles.  
Freight strategy is a pivotal part of JLTP4. It mentions embracing innovation through existing and developing 
partnerships, particularly using lower emission and automated freight vehicles. Through the existing Ultra-Low 
West programme, funding will be used to expand the low-emission Freight Consolidation scheme to reduce the 
number of heavy-goods vehicles entering the city centre and link this with micro-consolidation and ‘last mile 
delivery’ for small and medium-sized businesses. Therefore, this scheme highlights that freight transportation 
can be decarbonised through implementing solutions like these that work towards creating lower emissions.  
Published in 2022, the WECA Sustainable Transport Settlement is a document which sets out the vision and 
plan for sustainable transport in the West of England area, led by the Metro Mayor and constitutes a joint effort 
between the local authorities of Bristol, South Gloucestershire, and Bath and North East Somerset, alongside the 
Combined Authority. The document describes a coherent programme of investment in public transport, cycling 
and walking, and the benefits and outcomes expected from these. 
On decarbonisation of transport, WECA states it will “take a big step forward decarbonising transport and 
improving our environment”. The interventions detailed are expected to help achieve WECA’s target to reduce 
carbon emission in the region by 464 kilotonnes CO2e each year, which is aligned with the Government’s 
ambitions for each carbon budget and for net zero by 2050. In terms of freight transportation, this document 
addresses the need for WECA to support high volumes of freight journeys whilst ensuring highway congestion 
does not eliminate potential growth. The vision is to create large-scale improvements in its rail network to produce 
long-term impacts allowing rail users to rely on the rail network for many more journeys. This will directly benefit 
freight transporters as there is a reduction in the amount of freight inefficiently transported by road as congestion 
is lowered on the highways. Also, the plan states that significant decarbonisation benefits will result from 
electrifying the rail network in the medium-term future.  
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4.4. Regional Clean Freight Objectives  
Western Gateway and Peninsula Transport jointly produced a key document on the South West Freight 
Strategy. Produced in 2021, this document addresses the opportunities, challenges, and priorities for freight in 
the wider area over the next 30 years to 2050. The joint approach taken by both STBs was designed to create a 
more streamlined and strategic approach to overcome the challenges facing freight in the region. 
The document identifies the high-level behaviours of freight transportation in the region. Food and Drink, 
Quarrying and Mining (Peninsula) are the largest commodity categories imported and exported from the area, 
with the quarrying industries providing raw materials across the UK for manufacturing and construction sectors. 
Due to this, Western Gateway and Peninsula Transport are planning expansive developments into heavy rail 
freight and mode shifting away from long distance haulage of these aforementioned bulk goods. The benefits of 
doing so are listed as having less congestion on the roads (therefore more capacity for other road freight 
movements), a reduction in environmental damage, and greater efficiencies within the freight industry. Intermodal 
terminal opportunities are identified in the document, promising to reduce ‘empty running’ HGVs which currently 
stand at 22% of all HGV journeys in the region.  
Road congestion has also been identified as one of the biggest issues freight transport faces as the South West 
SRN is less developed than other areas of the country, resulting in pinch points across the SRN. This is due to 
congestion being caused by having few alternative routes after an incident has occurred on the highway. This is 
an issue around larger conurbations, such as Bristol, Exeter, Bournemouth and Plymouth, especially around 
peak holiday seasons.  
The availability of electric charging or gas fuelling infrastructure presents itself as a challenge when transitioning 
into alternative fuel technologies, for example, due to charging infrastructure being essential at terminals/depots 
to enable charging overnight and the level of investment this requires. In addition, there are questions over the 
role of STBs in addressing the issues outlined and shaping future priorities with different stakeholders. For 
example, what role should Peninsula Transport and Western Gateway play in facilitating schemes and projects 
and working with the private sector to leverage industry goals. 
The document states rail freight is an efficient method of decarbonising the freight industry as one locomotive is 
moving the equivalent of between 30 and 80 HGV loads depending on its route and weight. It supports the use 
of electric locomotives in rail freight due to their efficiency and better traction capabilities. In addition to this, rail 
freight operators have alternative methods to decarbonisation, such as, bi and tri-mode locomotives, and electric 
power being available. There are also trials of hydrogen freight locomotives being introduced in Canada, which 
could be an efficient way to decarbonise freight transport.   
Over the next 30 years, the plan describes the objective of a shift to lower-carbon freight modes of transport, 
such as rail or coastal shipping, and using engines that run on clean and renewable fuels for those journeys that 
remain on the highway. The strategy also recommends embracing the role of technology in supporting the 
decarbonisation of the strategic transport network. 

4.5. Regional Policy Review Summary  
Regional authorities have shown a clear commitment to the development of alternatively fuelled, lower carbon 
and more efficient freight vehicles and powertrains. The regional policies act towards addressing the obligations 
in the Climate Change Act of 2008 with the aim of decarbonising the transportation sector, which is responsible 
for a large proportion of the UK’s carbon emissions, and therefore aligning with the Government’s 5-year carbon 
budget targets. These strategies, for example, the joint South West Freight Strategy by Western Gateway and 
Peninsula Transport, focus largely on the need for decarbonising freight transportation through adopting low 
carbon modes of transport. For example, electrifying the rail network would improve the amount of freight 
efficiently and sustainably transported. These strategies focus on creating well-connected sustainable 
transportation networks for residents, as well as reducing the number of heavy-goods vehicles entering urban 
areas and introducing ‘last mile delivery’ for small and medium-sized businesses to decarbonise freight 
transportation. The importance of improving connectivity, improving public transport infrastructure, and promoting 
rail journeys is foregrounded as a method of decarbonising freight transportation due to lowering congestion and 
journey times for freight vehicles on the highways. 

Plans by Western Gateway also highlight the importance of net-zero transport for freight as they state its intention 
to become a global leader in the development of ultra-low emission vehicles, low carbon propulsion systems and 
lightweight structures for cars and planes. Therefore, this adoption of cleaner forms of transportation and 
innovative technologies act as a solution to the transportation sector’s large creation of emissions. 
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While the benefits of these technologies are made clear and the potential effects of these are discussed in great 
detail, the principal challenges facing the freight industry in the South West involve tackling congestion on the 
SRN, improving access and availability of electric charging or gas fuelling points, and supply chain efficiency and 
scalability concerns governing the advancements made in freight technology development, all of which are at the 
forefront of the Freight Strategy in the region.  

It should be noted that the slow uptake of EVs is acknowledged and the issues causing this are listed as cost, 
range anxiety and charging availability. Equally, these strategies highlight the importance of innovative, strong 
and progressive freight infrastructure, for example, adopting renewable energy, such as hydrogen fuel to stay on 
track to meeting the UK’s carbon emission goals. These findings highlight the importance of developing a strategy 
outlining the development of a cohesive refuelling network, ensuring the freight and logistics sector has the 
confidence to transition to alternatively fuelled vehicles.  
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5. Local Policy Review 
Within this section, policy documents at a local level have been reviewed (i.e. those released by the constituent 
local authorities within Peninsula Transport and Western Gateway). Objectives centred around Local Clean 
Economy, Local Clean Transport and Local Clean Freight have been identified within local policy documents to 
determine how each local authority is aiming to decarbonise its transport, with a specific focus on freight 
objectives. In order to provide an overview of the policy aims and objectives of all 13 local authorities within the 
two STB areas, short summaries have been provided in the following section. 

5.1. Local Clean Economy Objectives 
All local authorities within the Peninsula Transport and Western Gateway areas have declared a Climate 
Emergency. A Climate Emergency is defined as ‘a situation in which immediate action is needed to reduce or 
stop climate change and prevent serious and permanent damage to the environment’3. 
A local authority would typically declare a Climate Emergency in order to demonstrate the need for a change in 
policies or planning to reduce the carbon emissions that are produced within its area to achieve a stated Net 
Zero/Carbon Neutral goal.  
The section below summarises the net zero or decarbonisation plans for each of the local authorities within the 
Peninsula Transport and Western Gateway regions, including any relevant objectives directly related to transport. 
Net zero and decarbonisation plans were reviewed in order to determine how each local authority is planning to 
achieve net zero status with respect to transport, and, if applicable, how these plans fit in with freight. It is 
important to note that some councils within the region have declared ecological emergencies alongside climate 
emergencies. This commits the local authority to no biodiversity loss, which may impact the further construction 
of alternative fuels infrastructure siting.  

5.1.1. Peninsula Transport 
This section summarises the net zero and decarbonisation plans published by the local authorities contained 
within Peninsula Transport: Plymouth City Council, Devon County Council, Torbay Council, Somerset County 
Council, and Cornwall Council. 
Plymouth City Council announced Plymouth Climate Emergency Action Plan 2022 in January 2022. This 
report outlined the actions Plymouth County Council plan to take in order to achieve net zero by 2030.. In order 
to reach Net Zero targets, Plymouth plans on promoting all cars and vans in Plymouth to be electric and installing 
the corresponding charging infrastructure. In relation to transport, the key relevant objectives announced are 
developing a plan for more efficient distribution of goods across the region and publishing an ‘Electric Vehicle 
Chargers Inclusion and Accessibility Design Guide’ to raise the standard and consistency of facilities in the city. 
At the end of 2021, there were 283 electric vehicles registered in Plymouth, however, this plan highlights the 
importance for larger commercial vehicles and HGVs to also consider reducing emissions. In terms of freight 
transportation, the plan includes partnering with Network Rail to discuss investment into rail freight opportunities, 
and also plans to contribute to the Peninsula Transport Regional Rail and Freight Strategy to develop a plan that 
works towards more efficient delivery. In addition, this action plan involves working with partners to help achieve 
sustainability goals, for example working with the Plymouth Net Zero Partnership to investigate innovations in 
fleet technologies, and work with the University of Exeter and the University of Plymouth Sustainable Earth 
Institute to identify opportunities for research into clean transport technology.  
Devon County Council published a report in August 2018, called the Devon County Council’s Climate Change 
Strategy. This report outlined Devon County Council (DCC)’s plans to combat the climate emergency. In relation 
to the transport sector, this guide presents key objectives. For example, DCC will contribute to the reduction of 
emissions associated with transport by supporting low-carbon vehicles, by promoting sustainable transport and 
communication choices, and through the sustainable planning of new development. In addition, DCC will work 
with the freight sector to develop strategies that reduce unnecessary journeys, shorten distances covered, and 
minimise empty running. Lastly, DCC can help facilitate the uptake of EVs by supporting the installation of 
charging infrastructure, by incentivising EV use through, for example, providing priority parking spaces or reduced 
charge parking (where DCC has control), and provision of dedicated lanes. This could be implemented into freight 
transportation, for example, ensuring widespread availability of charging points along freight vehicle corridors or 
providing dedicated lanes for electrified freight transportation. 

 
3 Oxford Learner’s Dictionary - https://www.oxfordlearnersdictionaries.com/definition/english/climate-emergency?q=climate+emergency  
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Devon Climate Emergency published it’s Devon Carbon Plan in September 2022. This plan is a roadmap for 
Devon and associated councils to reach net-zero emissions by 2050. The plan divides carbon emissions into five 
categories: Economy and resources, energy supply, food, land and sea, transport, and the built environment. 
The plan covers Plymouth, Devon, and Torbay. Within the transport section, the plan makes specific reference 
to road-freight and alternative fuels, although does not lay out any specific action related to the issue other than 
supporting broader infrastructure planning. 
Torbay Council published its Carbon Neutral Council Action Plan 2022 to 2024, in 2022, highlighting its plans 
to be carbon neutral by 2030. There were two main objectives in this plan relating to transport; the Local 
Sustainable Transport Fund (LSTF) that is working to promote a modal shift from single car occupancy to low 
carbon alternatives through a series of infrastructure projects, public transport service upgrades, collaboration 
with local employers and behaviour change programmes. Secondly, the plan focuses on its longer-term plans 
around five main goals; a reduction in carbon emissions, supported economic growth, promoted accessibility, 
contribution to better safety, security and health and improved quality of life and a healthy natural environment. 
The co-benefits from these measures encourage active travel, which in turn brings significant health and 
economic benefits. In addition to this, the plan focuses on upgrading some of the fleet to be more fuel efficient 
and less polluting. They plan on completing a council-wide Green Fleet Review to understand how to transition 
the fleet to become carbon neutral by 2030, and then plan to pilot an electric vehicle trial within the fleet. This 
could be adopted into freight vehicles, for example, piloting electric freight vehicles.  
Somerset’s Climate Emergency Strategy, published in November 2020, has a large focus on electric vehicle 
use as Somerset County Council promises to develop an electric vehicle (EV) strategy which ensures that there 
is more provision of charging infrastructure available, and that the technology associated with EVs is 
standardised. Therefore, this makes EVs more straight-forward to use, incentivising uptake and overcoming 
barriers to adoption. The strategy acknowledges that advances in LGV and HGV technologies will see an 
increase in the number of alternative fuelled freight vehicles. The strategy analyses existing alternative fuels 
research, for example, new high speed “mega chargers” that allow trucks to add 400 mile range in 30 minutes. 
Also, the strategy looks at Germany as an example of clean HGV transportation where trials have been taking 
place to test the use of overhead lines on strategic roads so that HGVs can charge on-route. It is also noted that 
HGVs fuelled by hydrogen have the potential to offer increased range and maximise time spent re-fuelling. 
Furthermore, it points out that maintenance costs in hydrogen HGVs are cheaper than diesel powered HGVs as 
there are fewer moving parts. The document concludes by calling for further research to be undertaken into the 
costs associated with hydrogen or electric freight vehicles, to support the transition.  
Similarly, Cornwall Council announced their Climate Change Plan in July 2019 with the aim of becoming net 
carbon neutral by 2030. In this plan, emissions from the transportation sector are addressed through three main 
objectives. Firstly, Cornwall Council will aid residents and businesses to switch to ultra-low emission vehicles 
through providing appropriate alternative fuelling infrastructure and invest in bus operators to adopt ultra-low 
emission buses. Secondly, they will build a sustainable bio-methane supply chain through developing Cornwall’s 
first commercial scale bio-methane refuelling station with the potential to fuel 50 heavy vehicles per day. In 
addition, they will pilot hydrogen refuelling, focussing on alternative methods of fuel in order to create less 
emissions in the transportation sector. Freight vehicles could also switch to ultra-low emission vehicles, and trial 
bio-methane refuelling or hydrogen refuelling.  

5.1.2. Western Gateway 
The section below summarises the net zero and decarbonisation plans published by the local authorities 
contained within Western Gateway: Bristol City Council, Wiltshire County Council, Bath and North East Somerset 
Council, North Somerset Council, Gloucestershire County Council, South Gloucestershire County Council, 
Dorset Council, and Bournemouth, Christchurch & Poole Council. 
In February 2020, Bristol City Council announced its One City Climate Strategy with the aim of Bristol becoming 
carbon neutral by 2030. Bristol’s climate vision focuses on switching to more zero carbon forms of transportation, 
such as, walking, and converting remaining vehicles to zero carbon fuels and transforming freight, aviation and 
shipping. In relation to transport, a key objective of the plan is to deliver a comprehensive freight consolidation 
scheme, including effective first and last mile solutions, that drastically reduce delivery trips as they aim for a total 
40% reduction in vehicle miles through schemes such as these. Secondly, this plan focuses on electric vehicle 
promotion to a large extent, with the installation and smart management of electric vehicle charging and hydrogen 
refuelling infrastructure across the city being at the forefront of the plan, and engaging with the market in Bristol.  
Bristol is also initiating a CAZ (Clean Air Zone) within it’s city centre limits. This will also influence alternative fuel 
uptake for freight operators in the area. 
Wiltshire Council announced Wiltshire Climate Strategy 2022-2027 in February 2022. Wiltshire County Council 
state that the future needs to be fuelled by clean energy that is achievable and affordable, and that actions need 
to be put in place now.  A key element of this plan that Wiltshire County Council expressed is the importance of 
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acknowledging that Wiltshire’s towns and cities compared to rural villages will require different solutions to 
achieve a transport system in Wiltshire that has zero carbon emissions. Also, this plan has an emphasis on 
exploring the potential for local delivery hubs, and coordinated, low-carbon forms of transport for the last mile of 
deliveries in towns to work towards creating fewer emissions in Wiltshire from the transportation sector. Lastly, 
they focussed on improving vehicles and infrastructure to promote alternatives to fossil-fuel dependent vehicles, 
for example, through integrating alternative fuel solutions, including electric and hydrogen solutions across 
Wiltshire. It points out that while hydrogen and other alternative fuels are being tested and developed, electric 
vehicles need to be part of the immediate solution as Wiltshire County Council plan on introducing electric vehicle 
charging points. In addition to this, the plan also states the need to adopt carbon neutral fuels for heavy fleet 
vehicles. 
Bath and North East Somerset Council announced a Climate and Ecological Emergency Action Plan in 
January 2021, which entailed multiple transport-related objectives. Firstly, a Clean Air Zone (CAZ) project was 
implemented in accordance with the agreed programme. In addition, this plan worked towards reducing supplier 
journeys in Bath, with a pilot trial of a last mile delivery service, entailing 10 electronically assisted cargo bikes, 
provided from the Energy Savings Trust in Bath to help businesses make sustainable, pollution-free deliveries. 
This action plan also works towards promoting alternatives to diesel/ petrol powered vehicles through expanding 
the public electric vehicle charging network across B&NES with funding from the Go Ultra Low West Project 
including rapid charging points in public car parks to help businesses make sustainable, pollution-free deliveries. 
The North Somerset Climate Emergency Action Plan was announced in 2019 by North Somerset Council with 
the aim of North Somerset becoming carbon neutral by 2030. The main aspect of this action plan relating to the 
transportation sector involved implementing an electric vehicle charging hub in Portishead to promote electric 
vehicle use, leading to lower emissions from vehicles in North Somerset. The council also plans to work and 
promote this to others, taking a leadership role with, for example, its contractors and service providers to reduce 
their carbon footprints through transitioning to an electric fleet and using renewable energy sources. This push 
towards electric vehicles could be used in all aspects of the transportation sector, for example, electrified freight 
transport.  
Gloucestershire County Council published a report in December 2021 called Gloucestershire Climate Change 
Strategy 2nd Annual Report & Action Plan (2022/23 – 2026/27) . This report outlines Gloucestershire County 
Council’s response to the climate emergency. In relation to transport, the report has a large focus on the 
decarbonisation of the transport sector. It plans to invest in low-carbon and climate-resilient infrastructure, 
renewable energy and electric vehicle charging. The report detailed a plan to install over 200 new electric vehicle 
charging points by 2023, with rollout planned for early 2021 starting in residential areas of Cheltenham and 
Gloucester, with subsequent rollout in other areas of the county. In addition, it set an objective of a 30% Modal 
Shift in transport across all sustainable modes in by 2030. Furthermore, a review of its Local Transport Plan 
(LTP) is underway in view of the climate change emergency, which will focus on all transportation modes, for 
example, decarbonising freight transportation.  
South Gloucestershire Council published a strategy to tackle the climate emergency- the Climate Emergency 
Strategy 2020-2030. Similar to previous plans, this strategy involved the promotion of electric vehicles through 
a wide assessment of the South Gloucestershire area to identify the EV infrastructure required, which involves 
the local authority identifying needs to address market failures and rural EV provision, and policy development. 
South Gloucestershire Council’s focus on its pathway to success is based on ensuring very high reductions in 
transport emissions, approximately 380 kilotonnes to around 220 kilotonnes CO2e, and this is due to adopting 
alternative fuels and lowering vehicle mileage. It focuses on the need to switch to electric vehicles for those 
journeys unable to be undertaken by rail or foot. In this strategy, there is a key theme of monitoring and evaluation 
as South Gloucestershire Council plan on expanding its emission monitoring equipment and collecting carbon 
emission data for transport to aid in decision making. There is also reference made to offsetting carbon emissions.  
In July 2021, Dorset Council announced its Climate & Ecological Emergency Strategy as a response to the 
Climate Emergency. In the transportation element of this document, there was an emphasis on the improvement 
of low-carbon transport infrastructure as it is embedded into the Local Plan and Transport Plan. There is strong 
encouragement of the decarbonisation of road transport in this strategy through the development of EV charging 
networks and the promotion of low emission transport vehicles. In addition to this, the strategy involved redirecting 
investment from strategic road schemes to low-carbon transport (work with Sub-national Transport Body and 
Local Enterprise Partnership).  
In December 2019, Bournemouth, Christchurch and Poole Council created an approach called the Response to 
Climate and Ecological Emergency. This involved, similar to projects above, the development of an extended 
network of EV charging points for council use to provide certainty of provision. Furthermore, the report 
recommended an investigation of schemes, such as congestion charging, in order to change travel behaviours. 
The document also calls for the development of a Freight and Movement of Goods Strategy to support the 
sustainable movement of freight within the area. 



 
 

 

 
Western Gateway and Peninsula Transport Alternative Fuels for Freight Strategy Page 24 of 102
 

5.2. Local Clean Transport Objectives  
This section summarises the Clean Transport Objectives set out in the Transport Plans published by the local 
authorities contained with the Peninsula Transport and Western Gateway areas. These plans outline each 
Council’s transport objectives and how it aims to achieve them. Any objectives related to Clean Transport have 
been summarised in the tables below. 

5.2.1. Peninsula Transport 
The section below summarises the Transport Plans and Clean Transport objectives published by local authorities 
contained within Peninsula Transport: Plymouth City Council, Devon County Council, Torbay Council, Somerset 
County Council, and Cornwall Council. 
In January 2021, Plymouth City Council announced The Plymouth Plan 2014-2034 with the aim to move towards 
clean transport in Plymouth. At the forefront of this plan is an investigation into promoting the growth of an electric 
vehicle charging network and encouraging electric vehicle take-up and use and continuing to work with partners 
to harness the benefits of alternative fuel technologies in both land and marine environments. When addressing 
freight transport in Plymouth, the plan aims to facilitate efficient freight movements at all spatial scales, with due 
consideration for the most appropriate mode of travel for the freight being transported, including encouraging and 
enabling low emission logistics, and working with operators to identify and deliver appropriate facilities. 
Devon County Council and Torbay Council launched their Devon and Torbay Local Transport Plan 2011 – 
2026 in April 2011 with the aim of both councils working with the Highways Agency (now National Highways) to 
ensure development has a positive impact on the strategic network, supports sustainable travel and thereby 
facilitates economic growth in the peninsula. This plan involved Devon and Torbay developing their low carbon 
transport system through encouraging sustainable behaviour over the next 15 years and creating low carbon 
transport choices. This plan involves trialling a range of low carbon initiatives, for example, electric vehicle 
charging points, however, they do address that technology is always enhancing, and the need to keep up-to-date 
is important. Devon and Torbay Councils also are promoting the electrification of the Great Western mainline 
railway to Exeter, Plymouth and Cornwall to ensure faster journey times. Freight rail could follow these low carbon 
transport choices, for example, through trialling lower carbon forms of freight locomotives, or promoting 
alternative fuel recharging infrastructure at multi-modal freight hubs. 
Somerset County Council announced Somerset County Council Future Transport Plan 2011-2026 in 
February 2011. A main aspect of this plan involved working with hauliers to help them choose the most 
appropriate routes and work to improve communication between communities and the hauliers that serve them. 
In addition to this, the plan also focussed on alternative fuels, for example, by looking into how electric vehicles, 
responsibly sourced biofuels and other new technologies could help Somerset County Council meet its goals and 
challenges.  
Cornwall Council Local Transport Plan to 2030, announced by Cornwall Council in April 2022, works towards 
ensuring Cornwall’s transportation sector is improved by the year 2030 in order to meet the UK’s carbon emission 
goals. Cornwall Council plan to work with the freight industry to reduce their carbon emissions through the 
regional Peninsula Transport Board. This will support a switch to lower carbon fuels and efficient logistics and 
distribution systems that where possible, utilise the rail network, local distribution centres and low carbon modes 
for deliveries in town centres and neighbourhoods. In addition to this, Cornwall Council plan on ensuring access 
for deliveries and servicing is considered and opportunities for sustainable freight distribution is maximised where 
possible. This plan also highlights the need for a reduction in reliance on fossil fuels, and therefore supports the 
introduction of low carbon technologies. This is achieved through two main objectives; securing funding to find 
the best method to switch from fossil fuels to alternative fuels, for example, electric vehicles, and  supporting the 
freight industry to use lower emission modes such as rail when possible to reduce emissions.  

5.2.2. Western Gateway 
The section below summarises the Transport Plans and Clean Transport objectives published by local authorities 
contained within Western Gateway: Bristol City Council, Wiltshire County Council, Bath and North East Somerset 
Council, North Somerset Council, Gloucestershire County Council, South Gloucestershire County Council, 
Dorset Council, and Bournemouth, Christchurch & Poole Council. 
Four of the local authorities in the Western Gateway: Bristol City Council, Bath and North East Somerset Council, 
North Somerset Council and South Gloucestershire County Council adopted a Joint Local Transport plan as part 
of the West of England Combined Authority (WECA), meaning that common transport objectives are shared 
between these Local Authorities. 
The Travelwest joint Local Transport Plan 2020-2036 was announced in March 2020 by Bristol City Council, 
Bath and North East Somerset Council North Somerset Council and South Gloucestershire County Council. This 
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plan involves all four local authorities providing a well-connected and sustainable transport network to accelerate 
the shift towards low carbon trips. It also involves the progress of an ambitious programme to improve the 
efficiency, and reduce the impact, of freight movements and produce a Freight Strategy for the West of England. 
In addition, with the objective of decarbonising the transport sector in these areas, the adoption of Ultra Low 
Emission Vehicles is supported by all councils involved in this plan. Lastly, in terms of Clean Transport, new 
technology will be embraced to provide new travel options for people and ways of transporting goods.  
Another transport plan contained within Western Gateway is the Salisbury Transport Strategy Refresh of May 
2018 by Wiltshire County Council. This strategy ensures that development sites provide necessary infrastructure 
and services to facilitate journeys by sustainable modes of travel. In addition, it has the aim of reducing transport-
related air pollutants and CO2 emissions, and ensures transport minimises any adverse impacts on the local 
environment. It addresses the potential need for electric trains, which could link to freight vehicles, as a solution 
to large emissions created by transportation.  
Wiltshire County Council also has announced Wiltshire County Council Local Transport Plan – Strategy in 
January 2011. Wiltshire County Council states its main aim as reducing the level of air pollution and carbon 
emissions from transport to address Climate Change. Similar to plans previously mentioned, the provision, 
support and promotion of a choice of sustainable transport alternatives is at the forefront of this strategy. In terms 
of freight vehicles, this plan outlines the aim of encouraging the efficient and sustainable distribution of freight 
around Wiltshire. It looks at the uptake of alternative fuels in the long term and looks at methods of promoting 
alternative fuelled vehicles such as electric cars and hybrids. Furthermore, Wilshire Council plan on trialling the 
use of alternative fuels for their own vehicles, however, the need for significant investment into the infrastructure 
to enable this, for example, electric vehicle charging points, is needed. 
In January 2021, Bath and North East Somerset Council announced the Bath and North East Somerset 
Council – Journey To Net Zero 2014 – 2030 plan to move towards Cleaner Transport in this area. It outlined 
the plan to reduce vehicle carbon emissions to achieve carbon neutrality by 2030, improve air quality and health, 
and promote sustainable mobility. Within this scheme, the Go-Ultra Low West Scheme involves plans being in 
place to provide a Rapid Electric Vehicle Charging hub in central Bath with the ability to recharge in minutes. In 
addition to this, they have introduced electric charging points for electric car club vehicles, to allow for people 
who do not constantly have an electric vehicle to benefit from this infrastructure and work towards lower 
emissions. This initiative also provides financial support of a 50% match to businesses who want to install charge 
points. Furthermore, this journey to net zero involves a scheme where residents of West England were offered 
the opportunity to try out electric vehicles for two weeks. This could be implemented into freight transportation as 
trials of alternative fuels for freight would be a useful way to gather information and identify potential problems. 
This strategy also demonstrates how essential is it for electric vehicle charging points to be available and 
accessible, which freight transport would have to account for if transitioning. Reducing road freight in the city 
centre and the implementation of zero emission last mile delivery services is also expressed in this scheme as 
an effective solution. 
Gloucestershire County Council introduced Gloucestershire County Council Local Transport Plan (2020 – 
2041) in April 2021. This longer-term action plan works towards ensuring the public availability of infrastructure 
required for low emission vehicles, for example, ensuring there is enough electric vehicle charging points in 
Gloucestershire. In particular, the plan outlined the need for electric vehicle charging infrastructure to be provided 
at key locations, such as, interchange hubs. Similarly, the plan focusses on encouraging behaviour change 
amongst Gloucestershire residents and visitors to reduce travel demand, promote sustainable transport modes 
and develop lower-emission driving. In terms of freight transportation, Gloucestershire County Council works with 
freight companies and partners to achieve an increase in freight being transported by sustainable, low-carbon 
modes of non-road transport where possible and support the transition to ultra-low emission freight vehicles. In 
addition, this plan works with partners to attract investment to mitigate vehicle delay pinch points and explore 
opportunities for ‘trans-modal’ freight facilities. 
In April 2011, Dorset Council worked with Bournemouth, Christchurch & Poole Council to create Bournemouth, 
Poole and Dorset Local Transport Plan 2011 to 2026 which involves promoting the increased use of lower 
carbon, affordable and accessible transport modes to reduce the transportation sector’s reliance on fossil fuels. 
Furthermore, this plan aims to work with local “green fuel technology” businesses to advance the role of 
alternative fuel vehicles in Dorset. It also aims to raise awareness to the general public and freight industry of 
“eco-driving” techniques which reduce fuel consumption. Lastly, this plan has the objective of maximising the 
benefits and uptake of greener fuel vehicle technology. 

5.3. Local Clean Freight Objectives  
This section summarises any specific Clean Freight strategies objectives that have been published by Local 
Authorities contained within Peninsula Transport and Western Gateway. 
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Whilst the majority of Local Authorities have not published a specific freight decarbonisation plan, some 
references to Clean Freight were made in Local Transport or Decarbonisation plans. Where applicable, the 
objectives from these plans have been repeated from sections 5.1 and 5.2, and summarised in the tables below. 

5.3.1. Peninsula Transport 
The section below summarises the Clean Freight strategies or objectives relating to Clean Freight within 
documentation published by local authorities within Peninsula Transport: Plymouth City Council, Devon County 
Council, Torbay Council, Somerset County Council, and Cornwall Council. 
In terms of freight decarbonisation, Plymouth City Council has no specific freight plan. However, as referenced 
in their Local Transport Plan and Decarbonisation document, The Plymouth Plan 2014-2034, Plymouth City 
Council plans to facilitate the efficient freight movements at all spatial scales, with consideration for the most 
appropriate mode of travel for the freight being transported, including encouraging and enabling low emission 
logistics, and working with operators to identify and deliver appropriate facilities.  
Similarly, Devon County Council have no specific policy on alternative fuels for freight, however, in Devon 
County Council’s Climate Change Strategy, the aim to work with the freight sector to develop strategies that 
reduce unnecessary journeys, shorten distances covered, and minimise empty running was foregrounded. DCC 
can help facilitate the uptake of EVs by supporting the installation of charging infrastructure, by incentivising EV 
use through, for example, providing priority parking spaces or reduced charge parking (where DCC has control), 
and provision of dedicated lanes. 
Somerset County Council do have a specific strategy relating to freight transport, called the Somerset County 
Council Freight Strategy announced in December 2011. Although this does not focus on alternative fuels for 
freight, it focusses on the reduction of the environmental impact of freight transport (using targeted physical 
enhancements, sharing the load between routes, addressing loading and unloading problems, promoting rail 
freight and integration with other strategies). 
Cornwall Council address freight transportation in their ‘Cornwall Council’s Climate Change Plan’, which works 
towards building a sustainable bio-methane supply chain and developing Cornwall’s first commercial scale bio-
methane refuelling station with the potential to fuel 50 heavy vehicles per day. Cornwall Council also have 
announced ‘Cornwall Council Local Transport Plan to 2030’ that includes Clean Freight objectives. Through 
the regional Peninsula Transport Board, Cornwall County Council will work with the freight industry to reduce 
their carbon emissions, supporting a switch to lower carbon fuels and efficient logistics and distribution systems 
that where possible, utilise the rail network, local distribution centres and low carbon modes for deliveries in town 
centres and neighbourhoods. In addition, they will ensure access for deliveries and servicing is considered and 
opportunities for sustainable freight distribution is maximised where possible and reduce reliance on fossil fuels 
and support the introduction of low carbon technologies. Furthermore, this plan involves securing funding to find 
the best method to switch from fossil fuels to alternative fuels. This includes electric vehicles. In terms of lower 
emission vehicles for freight vehicles, this strategy aims to support the freight industry using rail when possible.  

5.3.2. Western Gateway 
The section below summarises the Clean Freight strategies or objectives relating to Clean Freight within 
documentation published by Local Authorities within Western Gateway: Bristol City Council, Wiltshire County 
Council, Bath and North East Somerset Council, North Somerset Council, Gloucestershire County Council, South 
Gloucestershire County Council, Dorset Council, and Bournemouth, Christchurch & Poole Council. 
Although Bristol County Council have no specific freight plan, there are clean freight objectives within Bristol 
Council’s One City Climate Strategy that involves delivering a comprehensive freight consolidation scheme, 
including effective first and last mile solutions that drastically reduce delivery trips. Similarly, Bristol City Council, 
North Somerset Council, South Gloucestershire Council and Bath and North East Somerset Council are 
progressing an ambitious programme to improve the efficiency, and reduce the impact, of freight movements and 
produce a Freight Strategy for the West of England, according to their Clean Freight Objectives in Travelwest 
Joint Local Transport Plan 2020-2036. 
Gloucestershire County Council have no specific freight plan, however, objectives relating to decarbonising 
freight transportation are mentioned in Gloucestershire County Council Local Transport Plan. Within this 
plan, Gloucestershire aim to work with freight companies and partners to achieve an increase in freight being 
transported by sustainable, low-carbon modes of non-road transport where possible and support the transition to 
ultra-low emission freight vehicles. 
Local Transport Plan 3 Dorset Freight Strategy, announced in March 2017 by Dorset Council and 
Bournemouth, Christchurch & Poole Council, involves specific freight objectives which are working towards 
reducing carbon emissions from freight by increasing the proportion of biofuels used by freight. They plan to do 
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this by using an ‘Ecostars’-like voluntary scheme to encourage vehicle operators to: (1) use fewer emitting 
vehicles, and (2) operate their fleet in an environmentally efficient way, therefore improving local air quality and 
reducing carbon emissions. Furthermore, this strategy involves identifying areas affected by air pollution caused 
by freight traffic and undertaking an Air Quality Management Plan. 

5.4. Local Policy Review Summary  
The review of Local Policies for Authorities contained within Peninsula Transport and Western Gateway has 
shown that all authorities have a Net Zero / Decarbonisation plan, with Authorities aiming for their areas to 
become Carbon Neutral between 2030-2050. Table 5-1 below details the Carbon Neutral / Net Zero target dates 
set by each Local Authority. 

Table 5-1 - Net Zero Targets within Peninsula Transport and Western Gateway areas 
Transport Body Local Authority Carbon Neutral Target Date 

Peninsula Transport Plymouth City Council 2030 

Devon County Council 2050 

Torbay Council 2050 

Somerset County Council 2030 

Cornwall Council 2030 

Western Gateway Bristol City Council 2030 

Wiltshire County Council 2030 

Bath and North East Somerset Council 2030 

North Somerset Council 2030 

Gloucestershire County Council 2045 

South Gloucestershire Council 2030 

Dorset Council 2050 

Bournemouth, Christchurch & Poole 
Council 

2050 

 

Upon reviewing the net zero and decarbonisation plans for local authorities within the Peninsula Transport and 
Western Gateway areas, it was found that most authorities’ plans contained objectives relating to Clean Transport 
or Clean Freight. However, objectives specifically relating to freight were often not focused on in detail, and only 
one Local Authority (Cornwall Council) had an objective specifically relating to Alternative Fuels for Freight. 
The Local Transport Plans for these Authorities were also reviewed, with a focus on objectives related to Clean 
Transport and Clean Freight. All these plans contained detailed objectives on ways to reduce carbon emissions 
in transport, with a range of objectives including facilitating the adoption of low emission vehicles and encouraging 
sustainable travel methods. 
However, this review found that there was a lack of specific local policies and objectives relating to Clean Freight, 
and in particular the use of Alternative Fuels in Freight. Whilst many Authorities had objectives for generally 
decarbonising transport, there was little mention of a focus on Road Freight, which comes with a number of 
challenges that would require separate strategies to other forms of lighter road vehicles. 
4 out of 5 Authorities in Peninsula Transport had a reference to decarbonising Freight in their Local Transport 
plans (Devon County Council, Plymouth City Council, Somerset County Council, Cornwall Council), and only 1 
of these had a specific reference to Alternative Fuels for Freight (Cornwall Council). 
In Western Gateway, 8 out of 9 Authorities had a reference to Clean Freight in their Local Transport plans (All 
except Wiltshire County Council), and 3 out of 9 (Gloucestershire Council, Dorset Council, Bournemouth, 
Christchurch & Poole Council) specifically referenced Alternative Fuels for Freight. 
There is a possibility that the lack of specific Alternative Fuels for Freight policies contained within these Transport 
Plans is due to some of these Plans being older, therefore newer Alternative Fuel technologies would have been 
in their infancy at the time of publication (5 out of 10 of the reviewed Transport Plans were published in 2011). 
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Some of the newer plans which mentioned Clean Freight also highlighted that governance surrounding the use 
and regulation of Alternative Fuels for Freight was currently at a National / Regional policymaking level, so would 
not require a reference in Local Transport Plans. 

6. Conclusions 
The government has committed reducing the UK’s net emissions of greenhouse gases by 100% by 2050, 
therefore decarbonising the transport sector, which is responsible for a significant proportion of these emissions.. 
Documents described in this literature review explore how this can be done, and how it can be implemented into 
freight transportation. One of the most commonly agreed upon solutions discussed is alternative fuels for freight 
transportation, for example, transitioning away from diesel and towards lower carbon forms of transportation to 
create Clean Freight.  
At a national, regional and local level, the electrification and adoption of lower carbon forms of transportation is 
widely accepted as a solution to the UK’s large number of emissions from transport. At a national level, Clean Air 
Zones may encourage transitioning to alternative fuels for freight as it will directly impact freight on the road. As 
well as Government reviews, there are a few independent reports from the Energy Taskforce, National 
Infrastructure Commission and Logistics UK, specifically reviewing the decarbonisation of the freight industry. 
The push towards ultra-low emission vans and changes to weight restrictions is needed. Furthermore, the shift 
from road freight to more efficient modes of transport, such as, electrified rail is also highlighted within these 
documents. The reports recognised that electric powertrains are a more attractive option for smaller freight 
completing the ‘last mile’ delivery, but that other alternative fuels may be better suited to larger inter-urban freight.  
At a regional level, Local Authorities, Councils, and Sub-national Transport Bodies have shown a clear 
commitment to the development of alternatively fuelled, lower carbon and more efficient freight vehicles and 
powertrains. All of the area’s local authorities and transport bodies have highlighted extensive decarbonisation 
plans, net-zero strategies and time-based objectives that work towards promoting alternatively fuelled freight 
vehicles, for example, electrifying the freight rail network. Similar to the national level, documents expressed the 
need to decrease the number of heavy-goods vehicles entering the city centre and introducing ‘last mile delivery’ 
for small and medium-sized businesses to decarbonise freight transportation. The adoption of low carbon 
propulsion systems and lightweight structures in freight transportation is supported here to lower emissions from 
freight vehicles. Despite this, freight transportation faces many challenges to decarbonisation, such as, the 
availability of charging points or supply chain efficiency scalability concerns governing the advancements made 
in freight technology development, all of which are at the forefront of the Freight Strategy in the region. 
At a local level, there were limited strategies directly relating to decarbonising freight transportation, however, 
freight transportation was addressed in other plans, for example, local transport plans, which were in support of 
lower carbon forms of transport being promoted at a local level, for example, the electrification of transport. In 
addition to this, it should be noted that schemes promoting an improvement of public transport and other individual 
level forms of transport, for example, walking and cycling, links to decarbonising freight transportation due to 
lowering congestion and journey times for freight vehicles on the highways. 
Further investigation across the UK could help identify more policies for specific alternative or low carbon fuel 
types, such as biofuels and hydrogen for freight vehicles. These conclusions could be used to form a freight 
strategy, for example, through electrifying rail for freight vehicles, boosting investment into net zero technology 
through national funding mechanisms, speeding up the transition to alternative fuels, and introducing ‘last mile 
delivery’ for freight transport. 
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7. Introduction and Methodology 
To support the study, Atkins has engaged with key stakeholders from the public and private sectors to better 
understand the policy and operational contexts within which the transition to alternative fuels will be situated.   

7.1. Stakeholder Workshops 
Two workshops were delivered in July 2022 to facilitate more in-depth discussions with stakeholders working 
across the South West in the freight and logistics sectors to enable information and knowledge sharing on the 
following issues: 
 Policy context and trends in the freight sector  
 Development and marketisation of alternative fuel vehicles   
 Development and marketisation of alternative fuels infrastructure  
 Decarbonisation of road transport, and associated opportunities and challenges  
 
The workshops were held virtually using Microsoft Teams, with a morning and afternoon schedule to ensure a 
wide reach of stakeholders had the opportunity to attend. Both workshops were advertised via our industry 
partners and stakeholder networks, and by Western Gateway and Peninsula Transport.  
 
To preserve anonymity, individual names have been removed but a list of organisations who were represented 
in the sessions can be found in Table 7-1. 

Table 7-1 - Workshop Attendance 
Stakeholder Group Organisation 
Representative bodies West of England Combined Authority  

Peninsula Transport 
Programme / Study Leads Atkins  

Cenex  
Local Authorities  Bath & North East Somerset Council  

Bristol City Council  
Dorset Council  
Plymouth Council  

Industry Stakeholders Road Haulage Association  
Aecom  
National Highways  
Network Rail  
Rail Freight Group 
Panoptic Group 

 
Interactive discussion topics covered in the workshops were centred on the following topics: 
 
Discussion One – Policy Paradise 
Introducing the government’s long-term vision for the UK freight sector. A look into the main challenges, 
objectives and actions needed to enable the transition to net zero. 
 
Discussion Two – Alternatively Fuelled Vehicles  
A review of the current uptake and early evaluation & impact of alternative fuelled vehicles across the UK. A look 
into the future, the technologies and funding opportunities within the freight sector.  
 
Discussion Three – Infrastructure 
Presenting the current infrastructure for alternative fuelled vehicles across the South West region. A discussion 
on the challenges and opportunities in expanding the infrastructure network to meet future demand.    
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Discussion Four – Pledge 
An open and informal opportunity for attendees to showcase their contribution to helping the government’s targets 
for decarbonisation.  
 
The full slide deck used when facilitating the workshops can be found in Appendix E. 

7.2. Online Survey  
An online survey of fleet, freight and logistics operators working across the southwest was conducted; its focus 
was to better understand: 
 The movement patterns of freight vehicles and the challenges with existing infrastructure 
 The barriers and opportunities associated with the transition to alternative fuels 
 Current attitudes towards decarbonisation 
 Fleet development plans 
The survey was open for 10 weeks from the 06 July to 12 September 2022. Distribution of the survey was initially 
led by Atkins following a mapping exercise to identify the target audience and key stakeholders. Due to a 
disappointing response rate, further promotion was undertaken by study stakeholders, Western Gateway, and 
Peninsula Transport. Significant challenges and pushback were encountered when attempting to engage with 
industry stakeholders, this was attributed to survey fatigue due to a number of other recent engagements on 
similar but different topics having been undertaken. Ultimately a total of 9 responses to the survey were received; 
despite the small sample size responses were received from a broad spectrum of stakeholders.  
 
 
  



 
 

 

 
Western Gateway and Peninsula Transport Alternative Fuels for Road Freight Strategy Page 32 of 102
 

8. Workshops 
8.1. Discussion One – Policy Paradise 
  
Discussion One – Policy Paradise is an 
interactive activity that places attendees in 
charge of setting national freight policy.  
After being updated on current local, regional 
and national freight policy, attendees were 
asked to share what action they would take and 
why. Prompts for discussion included 
Government deadlines, Government funding to 
help the transition and the challenges that some 
organisations may face in their pursuit to 
decarbonisation.  
There was overwhelming positivity towards the Government’s drive to decarbonisation across attendees at both 
workshops, however some attendees did share their concerns on what they believed to be unreasonable 
expectations and a perception by the Government of flexibility within the freight industry that in reality is not 
possible.  
The greatest consensus amongst attendees was the need to review the current Government timeframes for 
decarbonisation plans, which at present will be challenging to meet. Organisations are reporting a 2 year wait for 
new vehicles which attendees raised as a concern considering the already limited vehicle market and uncertainty 
regarding the eventual preferred fuel type. Attendees believed the current phase out dates for HGVs and larger 
diesel vehicles means there is an opportunity and need to focus research on identifying and confirming both the 
short term and long term fuels of the future.  
The Government’s zero emission road freight demonstrator programme was applauded by attendees and was 
viewed as a timely support package. Attendees agreed that the £200 million being made available by the 
Government would provide invaluable insight into the capabilities of alternative fuelled vehicles and in turn give 
freight operators the confidence to make future vehicle purchases.  
The topography of the UK, and the South West in particular, was discussed by attendees with both constraints 
and opportunities being identified. The geography of counties across the South West varies so implementation 
measures will need to be bespoke to each area. Attendees highlighted that Dorset for example had no motorways 
whilst Plymouth had an opportunity to utilise the river and Anchorages to shift road freight off land. Freight 
consolidation programmes were discussed by attendees, and although the opinion is very positive, it was agreed 
that the rurality of the South West would make it difficult to implement. The one area that may have the 
infrastructure for freight consolidation would be Weymouth due to the local road network. 
A number of attendees identified there is now a greater appreciation of how the freight and servicing sector 
contributes to people’s everyday life, and therefore the importance of making sure the sector operates efficiently. 
The Covid-19 pandemic has increased the visibility and ‘human’ aspect of the freight sector. However, attendees 
agreed that more publicity and lobbying was required to help the freight sector receive the required financial 
support.  
  

8.2. Discussion Two – Alternatively Fuelled Vehicles 
Stakeholders were asked a series of questions 
on the current and future uptake of alternative 
fuel vehicles in their organisation, and 
encouraged to elaborate on their impressions, 
perceived benefits and drawbacks, use cases, 
and their current plans for replacing internal 
combustion engine (ICE) vehicles in their 
fleets. A discussion on attitudes towards 
hydrogen, electric, biofuel and hybrid vehicles 
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took place, with a focus on the feasibility of replacing the current vehicle fleet with alternatively powered vehicles. 
The large up front capital costs associated with introducing new alternatively fuelled vehicles was identified as a 
significant issue and barrier by stakeholders. One stakeholder explained that after a fire inside their depot which 
destroyed their organisation’s fleet of ICE vehicles, the opportunity arose to replace these with electric vehicles 
in order to meet future government targets. While this decision made sense in the long run, the upfront costs of 
these vehicles far exceeded the cost of their traditional petrol/diesel powered counterparts. As such, the 
organisation was not able to replace the destroyed vehicles with new EVs, further pushing back this organisation’s 
move to alternatively fuelled vehicles, and compliance with policy targets. 
The types of fuels used in alternatively fuelled vehicles (Electric, Hydrogen, Biofuel), and their use cases, benefits, 
drawbacks and overall viability, were discussed with the stakeholders. The attitudes towards these differed vastly 
between transport sectors. For instance, stakeholders from local authorities commented that their electric fleet is 
ideal for the shorter local “call-out” journeys typically undertaken by their organisations, which is aided by the 
availability of on-site rapid charging points where the vehicles are stored. 
Freight operators, on the other hand, voiced concern over the use of electric freight vehicles for longer journeys 
through the area. Most HGV charging points are not located in convenient positions along the key freight corridors 
that service the region (M5, A30 & A38). The same operators also stated that many of the public charging points 
currently available are not at all suitable for HGVs and larger vans, citing not enough clearance to park at the 
locations and long charging times due to low-powered older chargers (<70kW). 
The risks associated with adopting and building infrastructure around a certain fuel such as electric, hydrogen or 
bio-fuel were also brought up by many stakeholders. For some, this was their primary concern regarding the 
future viability of alternatively fuelled fleet vehicles. Freight operators were particularly worried as it is not clear 
which alternative fuel is best, and/or will become the most widely used and adopted going forward. If the wrong 
decision is made, investment and organisation-wide adoption of a certain type of fuel runs the risk of becoming 
either obsolete or unsupported in the future should it not become the most viable option. For instance, procuring 
a large fleet of electric HGVs risks becoming a poor investment should hydrogen-powered transport technology 
rapidly advance in the near-future, becoming widely adopted by operators with large scale deployment of suitable 
public infrastructure, support and viability of electric fleets may be diminished. Stakeholders would like a degree 
of certainty before taking this risk, therefore at present delaying many operators from replacing their ICE fleet. 

8.3. Discussion Three – Infrastructure 
Stakeholders were asked a series of 
questions on their views and experiences 
of the current alternative vehicle fuelling 
infrastructure in the Western Gateway and 
Peninsula Transport Region, and how they 
envision the infrastructure environment to 
look in the future. Stakeholders were 
asked if the refuelling stations available are 
in convenient locations, if they are suitable 
for their operational requirements, and 
what facilities, fuels and refuelling 
locations should be prioritised to best suit 
the industry’s needs. 
The general feeling towards infrastructure in the region was negative, with the vast majority of attendees worried 
about the future. The first concern brought up during the workshop was the seeming lack of electricity grid 
enhancements being bought into the area. One stakeholder stated that “enhancements of a significant scale will 
be required, as many new fuel types require significant volumes of electricity”. The lack of planned supporting 
infrastructure going forward was voiced by many stakeholders from different transport sectors, and until it is in 
place, freight operators feel that there is not much that they can do to progress achieving decarbonisation goals. 
Stakeholders also commented that infrastructure expansion plans were confusing and unbalanced, and while 
some schemes for gas and biofuels are planned there exists very limited support or investment for freight and 
HGVs outside of EV charging points. A stakeholder from a local authority stated that “Local government is unsure 
of their role to deliver this infrastructure - There needs to be greater clarity on the role of the public sector and 
the role of private operators”. 
HGV EV charging point speeds was also a primary topic of discussion. Freight operator stakeholders commented 
that of the 44 truck stops in the South-West none are rapid-charging (>100kW) and therefore too slow to be viable 
for efficient use during mandatory driver rest breaks. 
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8.4. Discussion Four – Priorities & Pledge  
To conclude the workshops, attendees were asked to make an informal pledge on behalf of themselves or an 
organisation. The pledge would be a small step in helping the South West region increase the usage of 
alternatively fuelled vehicles. Some key pledges included the following: 

 ‘Increase our engagement and support with local freight operators’ 
 ‘Increase face-to-face engagement’ 
 ‘Make local freight strategy a priority’ 
 ‘Increase operator confidence in the abilities of alternatively fuelled vehicles’ 
 ‘Continue to raise the argument for freight funding’ 
 ‘Upskill employees on decarbonisation’. 

Although a testing period for the industry, attendees also saw great opportunities in the transition to net zero. 
Local authorities gave a commitment to increase and widen their engagement with freight operators across their 
districts. Training and the upskilling of employees was another key pledge from organisations and industry leads. 
The ever-changing environment requires organisations to have the skills and knowledge to change and adapt. 
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9. Survey 
9.1. Introduction and Methodology 
In 2022, stakeholders relevant to the Western Gateway and Peninsula Transport region were engaged by Atkins 
with an Alternative Fuels for Freight Strategy survey. Distribution focused on freight and delivery companies 
operating in the transport region; the survey aimed to develop understanding of fleet vehicle acquisition, 
specification, usage, and future planning, as well as current/prospective alternatively fuelled vehicle uptake. 
The online survey was conducted to collect feedback from a range of relevant stakeholders relating to freight in 
the Western Gateway and Peninsula Transport regions. The survey was hosted on Microsoft Forms.  
Although considerable effort was allocated to increasing the response rate of the survey through freight 
stakeholders, it was ultimately extremely difficult to formulate a robust cohort of respondents. Despite this low 
response rate, we still believe the analysis and results to be indicative of wider trends in the industry, including 
stated difficulty in engaging organisations in alternative fuel strategy development. 

9.2. Survey Findings 
As part of the stakeholder engagement, an online survey of freight and logistics businesses within the Western 
Gateway and Peninsula Transport regions was conducted. The survey received the responses from 9 
businesses. This subsection summarises the results of the survey.  

9.2.1. Introductory Questions 
Figure 9-1 illustrates the number of responses for each area in the South-West. Stakeholder respondents had 
the highest operation overlap in Cornwall and Plymouth. Businesses operating in Devon, Dorset, Torbay, and 
Somerset were also prominent. 
Figure 9-1 – Responses to question “In which of the following areas of the South-West does your 
organisation operate vehicles?” 
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Figure 9-2 – Responses to question “What is the total number of vehicles in your fleet?” 

 
Responses to the survey were received from operators of fleets of varying sizes. 33% of responses came from 
fleets with greater than 1000 vehicles and another 33% from fleets with fewer than 10 vehicles. The remaining 
11% and 22% of responses belonged to fleets comprised of 50-200 and 201-1000 vehicles respectively. 

9.2.2. Delivery & Vehicle Questions 
Following on from the Introductory questions, participants were asked about fleet specifications, deliveries, and 
refuelling. Key figures and data are presented below. 
Figure 9-3 – Responses to question “What types of goods does your organisation transport?” 

 
Respondent organisations in Figure 9-3 delivered a range of goods and represented a broad view of logistics 
and freight sectors. Waste and Refuse freight were the most common response from stakeholder organisations. 
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Figure 9-4 – Responses to question “Please indicate the proportion of your fleet which comprises of each 
type of vehicle” 

 
Stakeholder fleet compositions were averaged to show the estimated proportions of freight vehicle types. 
Stakeholder responses show a mixed distribution of vehicles in Figure 9-4, with Rigid Body Vehicles (>14 GVW) 
and Vans (<3.5 GVW) being the most and least commonly used respectively. It was found that 55% of 
respondents acquire their vehicles via purchase, 22% via lease and 22% through a combination of the two. 
Figure 9-5 – Responses to question “Which of the following factors influence your organisation's vehicle 
acquisition decisions?” 

 
Vehicle acquisition decisions made by the engaged organisations were influenced mostly by sustainability, safety, 
and reliability (as seen in Figure 9-5), whilst pricing zones and corporate responsibility had influence on the fewest 
decisions. 
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Figure 9-6 – Responses to question “What 
percentage of time is spent by your vehicles 
completing each delivery type?” 

Figure 9-7 – Responses to question “What 
percentage of fuel used by vehicles is supplied at 
each type of station?” 

 

 
The most common delivery type is Regional Deliveries in the South-West region at 46%, followed by Urban 
Deliveries at 33%, showing a potential link between South-West freight and the region’s refuelling infrastructure. 
Freight and logistics refuelling methods used by respondents are Public Fuelling Stations 48% of the time, the 
most common type. House and Private Bunkered Fuel Supplies are used to refuel 21% and 31% of the time 
respectively. 
None of the respondents use public/home parking to store fleet vehicles when not in use. However, 89% of 
engaged businesses usually use depot parking, while 11% use truck/trailer parks for fleet parking. 
Figure 9-8 – Responses to question “Does your organisation... (Select all which apply)” 

 
As seen in Figure 9-8 66% of stakeholders said they knew relevant government policies over the next 10 years, 
and 44% have a plan to achieve ‘net-zero’ emissions from their fleet vehicles. Only 22% of respondents had 
experience of intermodal delivery methods, and 33% having clean air zone (CAZ) plans.   
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9.2.3. Alternative Fuels 
The survey asked respondents to share their opinions on Alternative Fuels. Those surveyed were asked about 
alternative fuel uptake factors, policies, plans, vehicles, and infrastructure. Alternative fuel uptake plans were 
mixed, and their current use is limited in stakeholder vehicle fleets.  
Figure 9-9 – Responses to question “Would any of the following factors affect your organisation's uptake 
of alternatively fuelled vehicles? (Please select up to three options)” 

 
Figure 9-9 shows stakeholder opinions on the factors which may affect alternative fuel infrastructure and vehicle 
takeup. Alternatively fuelled vehicle uptake is inhibited most strongly by the lack of refuelling infrastructure, 
vehicle acquisition cost and the operational capabilities of these vehicles. Approximately half of respondents 
believed that vehicle operation cost and availability, as well as lack of policy clarity are factors affecting 
alternatively fuelled vehicle uptake. On the other hand, stakeholders were least concerned about vehicle reliability 
and vehicle residual values. 
Figure 9-10 – Responses to question “Please select which alternative fuels are currently used by your 
fleet, which alternative fuels you will have trialled by 2025, and which alternative fuels you will have 
trialled by 2035.” 
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From Figure 9-10 it is clear to see that stakeholders’ plans and opinions regarding alternative fuels varied greatly. 
Battery EV technology had the greatest proportion of current usage and third highest planned trialling of the 
alternative fuel options. However, 33% of respondents had no plans to incorporate Battery EV into their fleets. 
Hydrogen fuel had the joint-lowest current usage among stakeholders (0%); however, it had the highest trialling 
potential of the fuels, at 66% by 2035. Plug-in Hybrid EV had the highest trialling rate by 2025 at 44% with 11% 
current usage, and 44% with no planned introduction to stakeholder fleets. (<20%) Biodiesel has an equal current 
usage and trialling rate (by 2035) of 22%, while 55% of stakeholders have no current plans to incorporate 
Biodiesel fuelled vehicles into their fleets. Compressed Natural Gas and Biomethane gathered equal responses 
from engaged stakeholders, 22% currently use these fuels, while 78% have no plans to use it in fleet vehicles. 
Liquified Petroleum Gas had the most negative projection, 100% of responses indicated that stakeholders have 
no current plans to introduce or trial this fuelling method in their fleets.  

9.3. Conclusions 
The strategic path forward for Western Gateway and Peninsula Transport in relation to alternative fuels should 
consider the interests and needs of the freight and logistics organisations, who will be the end users of the 
deployed infrastructure. Stakeholders who responded to this engagement prioritised the alternative fuels they 
currently utilise as well as seek to trial by 2035. It will be key to orient the installation of planned 
refuelling/recharging stations to the fuel types that freight fleets expect to be using in the future. At the present 
time, the factor most inhibiting the uptake of alternatively fuelled vehicles by stakeholders is the lack of refuelling 
infrastructure; this is a significant barrier for those organisations surveyed since 48% of their fleet vehicle 
refuelling is carried out using public refuelling stations. 
Some organisations are already using Battery EVs, with continuing trials and interest up to 2025. While a 
proportion (22%) of stakeholders currently have no plans to use battery EVs, this is small relative to wider interest 
in this technology. Stakeholders have shown interest in the use of PHEVs as a compromise between the current 
fuel mix and future zero emission vehicles with 44% trialling the power train by 2025. 
Hydrogen has significant potential interest amongst those surveyed, with two thirds of respondents planning to 
trial hydrogen in their fleets by 2035. This interest signifies a developing trend towards Hydrogen as a key future 
fuel for logistics and freight. Refuelling infrastructure that reflects this growing interest in hydrogen would better 
serve the renewable and alternative fuel mix that future freight networks require. In conjunction with electric 
recharging, hydrogen refuelling infrastructure presents an additional contribution to enhancing the alternative fuel 
mix for freight fleets and delivery networks.  
Biomethane, compressed natural gas, and biodiesel make up the suite of fuels currently in use by respondent 
stakeholders (22% current usage each). However, in the current sample size, no respondents expressed interest 
in trialling or using liquified petroleum gas as an alternative fuel. Potential interest from the freight and logistics 
sector to trial these fuels in the future could be stimulated by refuelling infrastructure improvements.  
Similar themes emerged from the workshop discussions with stakeholders, who were keen to support 
government decarbonisation targets, and identified their importance. However, stakeholders expressed 
confusion and concern that they may make the wrong decisions, investing large sums of money in technology 
which may become obsolete. Ownership of actions around the deployment of refuelling infrastructure were 
unclear, meaning stakeholders did not have the confidence to progress with their decarbonisation plans at 
present. Consequently, stakeholders welcomed the development of the strategy, which they hoped would identify 
a coherent and feasible network of refuelling locations, accessible to all vehicle types, which in time would provide 
confidence and certainty regarding investment in new zero emission vehicles.  
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10. Introduction 
10.1. Context 
As part of the development of the Alternative Fuels for Road Freight Strategy, Cenex has researched the 
current recharging and refuelling infrastructure available for freight. Forecasts have also been made of the 
potential future demand for alternative fuels and of the extent of publicly accessible infrastructure required to 
facilitate these forecasts. The forecasts considered both light goods vehicles4 (LGVs) and heavy goods 
vehicles5 (HGVs) through to 2040 in the Western Gateway and Peninsula Transport regions. As part of Cenex’s 
work, the following tasks were undertaken: 

 Current and Planned Infrastructure: Mapping, using QGIS, of freight accessible infrastructure in the 
region, covering chargepoints with freight access, gas, and hydrogen refuelling. Cenex utilised its 
current database, supplemented with engagement with infrastructure providers for any planned 
infrastructure. 

 Forecasting Alternative Fuel Uptake: Baselining of current vehicle parc in the region and forecasting 
the uptake of alternative fuels for road freight through to 2040 with high and low scenarios.  

 Forecasting Required Infrastructure: We estimated the daily and annual energy demand required 
to serve the forecasted uptake of alternative fuels based off current duty cycles, efficiencies, and 
typical mileages. Following this, Cenex estimated the required publicly accessible infrastructure6 to 
meet this demand and indicative costs. 

10.1.1. Note on Scope 
In the original project proposal, prepared in October 2021, Cenex proposed two possible technology pathways 
for HGVs: 1 - mix of biofuels (biomethane and biodiesel), electric and hydrogen, 2 - electric and hydrogen only. 
In November 2021, during COP 26, the UK announced a planned phase out of internal combustion engine 
(ICE) vehicles in the HGV sector (proposed sales ban date of 2035 for vehicles under 26 tonnes, and 2040 for 
vehicles over 26 tonnes7). 
In light of this announcement, the technology pathway including a mix of biofuels (namely biomethane) is highly 
unlikely as these vehicles are ICE powered and are not zero emission. As such, the results of pathway 1 have 
been provided in an Appendix at the end of the document. Pathway 2—the electric and hydrogen pathway—
for HGVs is displayed in the main report, as the most likely pathway to be followed, with a high and low uptake 
scenario in-line with the aforementioned policy.  
 

11. Methodology 
11.1. Current Infrastructure  
Cenex performed desktop research to establish the current infrastructure for alternative fuels for freight in the 
two regions. After collating this data, Cenex mapped these data points for each region on QGIS alongside the 
Strategic Road Network (SRN), and Major Road Network (MRN). 
Cenex split the infrastructure research into two main study areas: electric vehicle chargepoints, and gas and 
hydrogen refuelling stations (present and planned). 

11.1.1. Electric Vehicle Chargepoints 
We identified publicly accessible EV charging infrastructure provision for the two regions using data from Zap-
Map and the National Chargepoint Registry (managed by Cenex). In the analysis, we only included 

 
4 Vehicles up to 3.5 tonnes gross vehicle weight (GVW) 
5 Vehicles over 3.5 tonnes GVW 
6 Publicly accessible infrastructure is equivalent to fuel forecourts which are set up and managed by the private sector, and 
are open access for use by fleets and drivers 
7 https://www.gov.uk/government/news/uk-confirms-pledge-for-zero-emission-hgvs-by-2040-and-unveils-new-
chargepoint-design 
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chargepoints with a power of 22 kW or higher (commonly known as fast and rapid chargepoints), due to the 
high daily vehicle mileages of LGVs and HGVs. The data for these chargepoints does not include whether 
there is sufficient space and access for HGVs. We have assumed the majority of chargepoint sites, at present, 
are unlikely to be able to service HGVs, with LGVs having no such physical restriction on accessing the 
chargepoints mapped. 
There is currently no accessible data record of non-publicly accessible chargepoints installed at businesses, 
so these are not included in the analysis. 

11.1.2. Gas and Hydrogen Refuelling Stations 
At the time of writing, there is no single database that records both gas and hydrogen refuelling stations. Cenex 
collated current and planned stations utilising the below sources. Where possible, Cenex has provided data 
regarding the accessibility, capacity, and pressures for fuel delivery. 

 Gas: https://gasvehiclehub.org/ 

 Gas: https://cngfuels.com/vehicle-and-stations/ 

 Hydrogen: http://www.ukh2mobility.co.uk/stations/ 

 Hydrogen: https://www.glpautogas.info/en/hydrogen-stations-united-kingdom.html 

 Hydrogen: UK Government Hydrogen Investor Roadmap 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/10
67408/hydrogen-investor-roadmap.pdf 

Cenex also utilised its industry contacts for alternative fuels, to complement the desktop research conducted 
and to establish any future or planned refuelling stations in the two regions. 
For hydrogen stations Cenex interviewed ITM Power and Octopus Hydrogen, the two leading hydrogen 
refuelling stations (HRS) providers in the UK. Both were able to provide us with preliminary information 
regarding planned HRS in the region, though these plans are still early stage and subject to planning approval. 
Similarly, for biomethane stations, Cenex interviewed Air Liquide and CNG Fuels. Both were able to provide 
further operational details, on top of those found through desktop research, for their current stations in the two 
regions. At present, neither organisation has any firm plans for future stations in either of the two regions. 

11.2. Forecasting Alternative Fuel Uptake 
Cenex built a bespoke model to estimate the number of chargepoints and hydrogen refuelling stations required 
to support a fleet of alternatively fuelled LGVs and HGVs in 2040 in the two regions. The model applied the 
following methodology: 

1. Establish the total number of LGVs and HGVs currently registered8 (all fuel types) in the UK and the 
two regions, from DfT vehicle statistics dataset VEH0105 and VEH0521.  

2. Estimate the baseline number of alternatively fuelled LGVs and HGVs registered in the two regions. 
Using DfT data table VEH1103, which shows vehicles by fuel type for the whole of the UK, we 
estimated the proportion of these vehicles which operate in the two regions based on the proportion 
of all vehicles which operate in the regions established in step 1 (a breakdown by fuel type for HGVs 
is not provided at regional or local authority level). 

The tables below show the baseline for each STB.  
  

 
8 Some vehicles will be registered in the relative STB and operate elsewhere, while others will be registered outside the 
STBs and drive into that region. We assume that the effects of these variables on infrastructure requirements will be roughly 
equal and therefore use registrations as a proxy for vehicles operating in the STBs. Similarly, we are not aware of any 
large organisations in the region that register all UK vehicles to a site within the STBs but operate outside of the boundaries. 
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Table 11-1 - Vehicle baseline for Western Gateway  
Rigids Artics LGVs 

Diesel 14,998 7,678 283,166 

Petrol 0 0 9,134 

Biodiesel 152 78 0 

Plug-in Hybrid Electric Vehicles 
(PHEV) 

0 0 295 

Battery Electric Vehicle (BEV) 15 8 2,063 

Fuel Cell Electric Vehicle (FCEV) 0 0 0 

Gas powered (biomethane and fossil 
fuel gas) 

45 24 0 

Total 15,210 7,788 294,658 

Table 11-2 - Vehicle baseline for Peninsula Transport 
  Rigids Artics LGVs 

Diesel 11,944 6,114 221,180 

Petrol 0 0 7,135 

Biodiesel 121 62 0 

Plug-in Hybrid Electric Vehicles 
(PHEV) 

0 0 230 

Battery Electric Vehicle (BEV) 12 6 1,611 

Fuel Cell Electric Vehicle (FCEV) 0 0 0 

Gas powered (biomethane and fossil 
fuel gas) 

36 18 0 

Total 12,113 6,200 230,156 
 

3. Use the forecast9 supporting the Climate Change Committee’s 2019 Net Zero report for the total 
number of LGVs and HGVs (all fuel types) expected in the UK from now to 2040. Cenex applied these 
pro rata to the two regions to forecast total LGV and HGV vehicle numbers in the region. 

4. Develop scenarios for uptake of alternatively fuelled vehicles in the two regions, up to 2040, and 
calculate number of LGVs and HGVs for each fuel type. 

a. HGVs: 

i. Pathway 1: Mixed fuel pathway—biomethane, hydrogen and electric—with a high and 
low uptake scenario. As mentioned previously, this pathway is unlikely due to the 
planned phase out of ICE vehicles. Results have been placed in the Appendix. 

ii. Pathway 2: Zero emission technology pathway—a mix of hydrogen and electric 
vehicles—with a high and low uptake scenario. This is in-line with the planned phase 
out of ICE vehicles in the HGV sector (proposed sales ban date of 2035 for vehicle 
under 26 tonnes, and 2040 for vehicles over 26 tonnes10). 

 
9 Climate Change Committee Report: Zero Emission HGV Infrastructure Requirements. 2019, Ricardo Energy and 
Environment. Available at: https://www.theccc.org.uk/publication/zero-emission-hgv-infrastructure-requirements/  
10 https://www.gov.uk/government/news/uk-confirms-pledge-for-zero-emission-hgvs-by-2040-and-unveils-new-
chargepoint-design 
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b. For LGVs we assume that only plug-in vehicles, rather than gas or hydrogen, will replace 
diesel. Cenex used its own proprietary model to calculate the rate of uptake. Plug-in vehicles 
will offer increasing range at decreasing cost through the 2020s and therefore the uptake of 
gas vehicles, which are not zero emission at the tailpipe and are more expensive per mile than 
plug-in vehicles, is unlikely in light duty vehicle segments. Hydrogen vehicles offer zero tailpipe 
emissions but are significantly more expensive to run than plug-in vehicles and, as EV range 
increases, are unlikely to offer any operational benefits compared to plug-in models. While the 
cost of hydrogen vehicles will decrease over time, the fuel costs of hydrogen will remain more 
expensive than electricity, due to the inherent inefficiencies of producing hydrogen through 
electrolysis. It is therefore unlikely that hydrogen LGVs will have any significant share of this 
market. If you would like to explore the whole life costs and emissions of alternatively fuelled 
LGVs you can do so at Cenex’s Lo City Fleet Advice Tool: https://fleetadvicetool.cenex.co.uk/  

The  following table shows the assumptions for each scenario: 
 

Table 11-3 - Scenario development for LGVs and HGVs 
 LGVs HGVs 

Scenario  Assumptions Source Assumption Source 

Pathway 1. 
High uptake 
(mixed) 

100% sales of BEV 
and PHEV by 2030 
(split 80:20) and 
BEV only from 2035 

S-curve in-line with 
UK ban on internal 
combustion engine 
LGV sale in 2030 
and PHEV in 2035 

In 2040: 40% diesel, 
6% biodiesel, 19% 
EV, 10% FCEV, 
25% gas 

Element Energy 
(2015) for 
LowCVP11 

Pathway 1. 
Low uptake 
(mixed) 

100% sales of BEV 
and PHEV by 2030 
(split 50:50) and 
BEV only from 2035 

C-curve in-line with 
UK ban with a 
slower transition of 
PHEV to BEV 

Slow uptake of 
alternative fuels, 
mixed fleet 

Half the Element 
Energy forecast rate 
of uptake 

Pathway 2. 
High uptake 
(electric & 
hydrogen) 

100% sales of BEV 
and PHEV by 2030 
(split 80:20) and 
BEV only from 2035 

S-curve in-line with 
UK ban on internal 
combustion engine 
LGV sale in 2030 
and PHEV in 2035 

96% of new sales of 
HGVs by 2035 are 
ZEV (42% EV, 54% 
FCEV) 
33% of total fleet 
ZEV by 2035, 67% 
by 2040 
Biodiesel to meet 
10% of HGV 
demand by 2040 

6th Carbon Budget  
report by CCC12 in-
line with UK ban on 
internal combustion 
engine HGV sale 

Pathway 2. 
Low uptake 
(electric & 
hydrogen) 

100% sales of BEV 
and PHEV by 2030 
(split 50:50) and 
BEV only from 2035 

C-curve in-line with 
UK ban with a 
slower transition of 
PHEV to BEV 

Slow uptake of 
alternative fuels, 
electric and 
hydrogen 

Half the CCC 
forecast rate of 
uptake 

  

 
11 LowCVP Transport Energy Infrastructure Roadmap to 2050. Available at: 
https://www.lowcvp.org.uk/assets/reports/LowCVP%20Infrastructure%20Roadmap-Methane%20report.pdf  
12 https://www.theccc.org.uk/wp-content/uploads/2020/12/The-Sixth-Carbon-Budget-The-UKs-path-to-Net-Zero.pdf 
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11.3. Forecasting Required Infrastructure 
1. Forecast vehicle mileages in the two regions up to 2040 using the most up-to-date UK Government 

Road Traffic Forecasts (2018)13. 

2. Convert vehicle mileage for each fuel type into quantity of fuel required. Cenex used its proprietary 
Fleet Advice Tool data for fuel consumption rates for each fuel and vehicle type. 

3. Convert fuel quantities into energy demand using Defra’s fuel energy density figures14. 

4. Calculate the infrastructure requirements for each fuel type for the years 2030 and 2040. This is for 
predicted publicly accessible infrastructure only (equivalent to today’s petrol and diesel 
forecourts)15 and does not include depot and home refuelling. The below section explains in detail the 
assumptions for each fuel and vehicle type: 

Gas for HGVs  
Cenex made the following assumptions: 

 60% of refuelling performed at depot and 40% at publicly accessible stations, as per the current 
estimated split of depot vs non-depot diesel refuelling in the UK, as shown in the Midlands Connect 
Alternative Fuels for Freight project conducted in 2019. 

 Gas demand split equally between compressed natural gas (CNG) and liquefied natural gas (LNG). 

 Gas station capacity will be 55,000 kg per day. This is the upper end of capacity for stations available 
now, but we predict this would become standard if more gas vehicles were on the road. 

 Daily gas station utilisation will be 50% of total capacity as estimated by CNG Fuels. 

Hydrogen for HGVs  
Cenex made the following assumptions: 

 30% of refuelling performed at depot and 70% at publicly accessible stations. This is half the rate of 
the current ratio of depot refuelling for diesel and gas vehicles, reflecting the fact that hydrogen is a 
lower maturity technology with more complex building, operational, and safety requirements, and so 
the roll-out of depot infrastructure is likely to be slower with specialist organisations operating the 
stations. This was reflected in Cenex’s interview with ITM Power and Octopus Hydrogen.  

 Hydrogen refuelling station (HRS) capacity will be 10,000 kg per day16. This is the upper end of 
capacity for stations available now but would be likely to become standard if more hydrogen vehicles 
were on the road. 

 Daily station utilisation is 50% of total capacity, as per typical gas station utilisation. 

Chargepoints for HGVs  
Cenex made the following assumptions: 

 95% of recharging performed at depot and 5% at publicly accessible sites. We have adapted this from 
the Climate Change Committee (CCC) forecast that 100% of HGV charging will be at depot, as we 
expect some non-depot charging to take place. During the Innovate funded project H2GVMids, which 
Cenex participated in, through operator surveys we found that 10% of HGVs travelled over 350 miles 
in a single day. We have assumed that battery sizes in the future will not allow a range of over 350 
miles, due to the economics of installing large batteries and weight constraints. Of the 10% of vehicles 
travelling over 350 miles a day we have assumed that half of their daily charging requirements comes 
from publicly accessible chargepoints, equating to 5% of all charging requirements for the full UK fleet. 

 
13 https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/873929/road-traffic-
forecasts-2018-document.pdf 
14 https://www.gov.uk/government/publications/greenhouse-gas-reporting-conversion-factors-2021  
15 Publicly accessible infrastructure is equivalent to fuel forecourts which are set up and managed by the private sector, 
and are open access for use by fleets and drivers 
16 Climate Change Committee Report: Zero Emission HGV Infrastructure Requirements. 2019, Ricardo Energy and 
Environment. Available at:  https://www.theccc.org.uk/publication/zero-emission-hgv-infrastructure-requirements/  
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 HGVs will use a 50:50 split of 50 kW and 150 kW chargepoints. While at present there are a lack of 
150 kW chargepoints available in comparison to 50 kW, it is expected that as the HGV BEV market 
grows there will be an increasing demand for higher capacity chargepoints—due to large battery sizes 
and operators wanting to limit vehicle downtime—and their availability and use will increase. 

 Each chargepoint will provide an average of 6 hours of charging, assuming each chargepoint is 
operational for 12 hours per day and is utilised 50% of the time. There is a lack of data available 
showing likely chargepoint utilisation rates for HGVs; this assumption is Cenex’s estimate of future 
network usage patterns based off current utilisation of chargepoints by cars. 

Chargepoints for LGVs  
Cenex made the following assumptions: 

 80% of recharging performed at depot or at home and 20% at publicly accessible sites. The split of 
depot vs. non-depot recharging will depend on several unknown variables including future vehicle 
battery capacities and is therefore hard to project. We made the following assumptions: 

o The UK Van Survey 2020 found that 29% of total van miles in the south west were private and 
71% were business17. 

o Of the 29% of total private van miles, we have assumed that 30% of these vehicles are owned 
by people without access to a driveway18. All these vehicles will therefore be charged using 
publicly accessible infrastructure (8.7% of total van miles). 

o Of the 71% of total business van miles, which will ordinarily be charged at depot, 33% of these 
vehicles travelled nationally out of their base (as opposed to local or regional)19. This equates 
to a total of 23% of all van miles. As per the HGV assumptions, we have assumed that half of 
their daily charging requirements come from publicly accessible chargepoints (11.5% of total 
van miles). 

o This equates to a total of 20.2% of all charging requirements performed using publicly 
accessible infrastructure (8.7% and 11.5% as calculated above). 

 LGVs will use 22 kW, 50 kW and 150 kW chargepoints, forecast to account for 40%, 40% and 20% of 
charging events respectively. This split will depend on several unknown variables including future 
vehicle battery capacities and charging rate compatibility. The projected split is based off Cenex’s 
expertise having worked on various chargepoint deployment and study programmes for both Innovate 
UK and for private clients.  

 Each chargepoint is operational for 12 hours per day with an average 50% utilisation rate (as per the 
HGV model). There is a lack of data available showing likely chargepoint utilisation rates for LGVs; 
this assumption is Cenex’s estimate of future network usage patterns based off current utilisation of 
chargepoints by cars. 

 Although the maximum capacity charge point considered in this study is 150kW, we recognise that 
higher capacity charge delivery systems may be operational in the next 10 years. This will be better 
considered in the next phase of strategy development when the future technology landscape is better 
understood, as currently, standards are not set. 

Infrastructure Costs 
Finally, Cenex undertook a high-level estimate of the publicly accessible infrastructure costs only 
(equivalent to today’s petrol and diesel forecourts) for each scenario—this is in addition to any depot based 
refuelling which has not been included in this analysis as this is outside the control of the STBs. Local 
Authorities and STBs will not have to fund publicly accessible infrastructure entirely by themselves, with private 
industry investment likely to provide a large proportion of this where economically viable for their business 
case. We have based costs on today’s prices with no adjustments made for inflation or falling costs as more 
infrastructure is deployed. Estimates use the following data and assumptions: 

 
17 UK Van Survey 2020 – Table VAN0411 
18 National Travel Survey 2020 
19 UK Van Survey 2020 – Table VAN0311 
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 Gas: CNG provider CNG Fuels estimate the total cost of installing a large capacity CNG station to be 
£3.25m. An equivalent capacity LNG station is estimated to cost around £1.5m. We have calculated 
this using a ratio of 45% to CNG station costs as reported in “Biomethane for Transport: HGV cost 
modelling” (TTR for LowCVP)20.  

 Hydrogen: The total cost of installing a large capacity hydrogen station is estimated to be £5m, as 
presented in “Zero Emission HGV Infrastructure Requirements” (Ricardo Energy and Environment)21. 
The HRS providers that we interviewed for previous sections—ITM Power and Octopus Hydrogen—
confirmed that these costs are still accurate.  

 EV Chargepoints: Cenex has estimated total capital costs for chargepoints from an average of three 
quotations provided by industry contacts22. Costs include equipment, electrical connection costs, 
enabling works and miscellaneous installation costs. Table 11-4 shows a cost summary. We have not 
included potential grid or connection upgrades in our calculations, which are more likely for large 
installations, however Table 11-5 shows indicative costs based on the size of installation.   

 
Table 11-4 - Capital cost and enabling works for chargepoints 
 22 kW Fast 

Charger 
50 kW Rapid 
Charger 

150 kW Ultra-Rapid 
Charger 

Capital cost of chargepoint £2,000 £20,000 £80,000 

Enabling works and electrical 
connection23 

£4,000 £4,000 £4,000 

Total £6,000 £24,000 £84,000 

 
Table 11-5 - Indicative costs for major connection upgrades 
 Medium  

(200 kVA – 1 MVA) 
Large  
(>1 MVA) 

Number of charge points Up to 15 rapids Above 15 rapids 

Connection time 8-12 weeks 6 months+ 

Connection cost £4,500 - £75,000 £75,000 - £2 million 

Other considerations that may 
affect cost 

Street work costs. 
Legal costs for easement & 
wayleaves. 

Street work costs. 
Legal costs for easement and 
wayleaves. 
Planning permission & space for a 
substation. 

 
20 LowCVP Biomethane for Transport: HGV cost modelling. Available at: 
https://www.lowcvp.org.uk/assets/reports/LowCVP%20Biomethane%20Report_Part%201%20Final.pdf  
21 Zero Emission HGV Infrastructure Requirements (Ricardo Energy and Environment). Available at: 
https://www.theccc.org.uk/publication/zero-emission-hgv-infrastructure-requirements/  
22 Cenex review these costs every 6 months through industry engagement. 
23 Costs quoted here include an electrical connection (feeder pillar, Residual Circuit Breaker with Over-current device 
(RCBO), RCBO housing, RCBO protection, Miniature Circuit Breaker (MCB) installation, fixings and an assumed 5m 
electrical cable run), enabling works (foundations, 5m of ducting & surface reinstatement, guard raid/crash protection, bay 
markings, signage and branding) and warranty. 



 
 

 

 
Western Gateway and Peninsula Transport Alternative Fuels for Road Freight Strategy Page 49 of 102
 

 

12. Findings 
12.1. Current Infrastructure  

12.1.1. Western Gateway 
Figure 12-1 shows the current low and zero emission infrastructure within the Western Gateway boundary, 
alongside the MRN and the SRN, as well as known planned hydrogen infrastructure at Wimborne and Bristol 
Airport. Rapid chargers are well distributed throughout the region, with a focus around the SRN and MRN, as 
well as the major cities in the region, with more rural areas lacking in infrastructure provision. 
Figure 12-1 - Current infrastructure for alternative fuels for freight - Western Gateway 
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Table 12-1 - Further details of hydrogen and biomethane stations 
Location Type of station Capacity (daily, 

kg) 
Owned by Access to 

site 
Pressures Current/ 

Planned 
Post 
Code 

Wimborne Green Hydrogen 350 kg Canford Renewable Energy 
Limited 

TBC 350 bar Planned BH21 
3BW 

Bristol Airport Green Hydrogen TBC Multiple TBC 350 bar Planned BS48 
3DY 

Bristol-
Avonmouth 

Biomethane 
(CBG) 

Unknown CNG Fuels Private 200 bar, 250 
bar 

Current BS35 
4GH 

Bristol Biomethane 
(CBG) 

Unknown Air Liquide Public through  
prior 

agreement 

200 bar, 250 
bar 

Current BS3 5RB 

Bristol Biomethane 
(CBG) 

Unknown Air Liquide 200 bar, 250 
bar 

Current BS5 0DZ 

Bristol-Portbury Biomethane 
(LBG) 

8,000 kg Air Liquide (Wincanton) 8 bar Current BS20 
7XE 

Bristol Biomethane 
(LBG) 

22,000 kg Gasrec (Sainsburys) 8 bar Current BS16 7FE 
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12.1.2. Peninsula Transport 
Figure 12-2 shows the current low and zero emission infrastructure within the Peninsula Transport boundary, 
alongside the MRN and the SRN. There is currently no live or planned hydrogen stations in the region. Rapid 
chargers are well distributed throughout the region, with a focus around the SRN and MRN with more rural 
areas lacking in infrastructure provision. The density of provision is somewhat lower than Western Gateway. 
Figure 12-2 - Current infrastructure for alternative fuels for freight – Peninsula 
 

 
 
Table 12-2 - Further details of biomethane stations 
Location Type of 

station 
Capacity 

(daily, 
kg) 

Owned by Access 
to site 

Pressure
s 

Current/ 
Planned 

Post 
Code 

Wincanton Biomethane 
(CBG) 

Unknown Organic Power Public 
through 

prior 
agreem

ent 

200 bar Current BA8 0EW 

Plymouth Biomethane 
(CBG) 

Unknown Air Liquide 
(Stagecoach) 

200 bar, 
250 bar 

Current PL9 7JT 

Cullompton Biomethane 
(LBG) 

9,000 kg Gasrec 
(Gregory 

Distribution) 

7 bar Current EX15 
1BS 
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12.2. Forecasting Alternative Fuel Uptake 
Tables with the underlying figures can be found in the Excel supplement. 
Results for the mixed fuel pathway can be found in the Appendix. 

12.2.1. Western Gateway 
In the high uptake scenario shown in Figure 12-3, in 2040 we expect there to be 8,200 hydrogen HGVs, 8,600 
BEV and PHEV HGVs, 2,200 biodiesel HGVs, and 2,800 diesel HGVs. 
Figure 12-3 - Electric vehicles & Hydrogen only scenario HGVs - High uptake, Western Gateway 

 
 
In the low uptake scenario shown in Figure 12-4, in 2040 we expect there to be 4,100 hydrogen HGVs, 4,300 
BEV and PHEV HGVs, 1,100 biodiesel HGVs, and 12,400 diesel HGVs. 
Figure 12-4 - Electric vehicles & Hydrogen only scenario HGVs - Low uptake, Western Gateway 
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In the high uptake scenario shown in Figure 12-5, in 2040 we expect there to be 260,000 BEVs, 52,000 PHEVs, 
and 35,000 diesel LGVs. 
Figure 12-5 - High uptake scenario for LGVs, Western Gateway 

 
 
In the low uptake scenario shown in Figure 12-6, in 2040 we expect there to be 182,000 BEVs, 31,000 PHEVs, 
and 133,000 diesel LGVs. 
Figure 12-6 - Low uptake scenario for LGVs, Western Gateway 
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12.2.2. Peninsula Transport 
In the high uptake scenario shown in Figure 12-7, in 2040 we expect there to be 6,600 hydrogen HGVs, 6,900 
BEV and PHEV HGVs, 1,800 biodiesel HGVs, and 2,300 diesel HGVs. 
Figure 12-7 - Electric vehicles & Hydrogen only scenario HGVs - High uptake, Peninsula Transport 

 
 
In the low uptake scenario shown in Figure 12-8, in 2040 we expect there to be 3,300 hydrogen HGVs, 3,500 
BEV and PHEV HGVs, 900 biodiesel HGVs, and 9,900 diesel HGVs. 
Figure 12-8 - Electric vehicles & Hydrogen only scenario HGVs - Low uptake, Peninsula Transport 
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In the high uptake scenario shown in Figure 12-9, in 2040 we expect there to be 203,000 BEVs, 41,000 PHEVs, 
and 27,000 diesel LGVs. 
Figure 12-9 - High uptake scenario for LGVs, Peninsula Transport 

 
 
In the low uptake scenario shown in Figure 12-10, in 2040 we expect there to be 142,000 BEVs, 24,000 
PHEVs, and 104,000 diesel LGVs. 
Figure 12-10 - Low uptake scenario for LGVs, Peninsula Transport 

 

 

 

0

50,000

100,000

150,000

200,000

250,000

300,000

350,000

400,000

2022 2025 2030 2035 2040

N
um

be
r o

f V
eh

ic
le

s

Year

LGVs - High Uptake

Diesel Petrol PHEV BEV

0

50,000

100,000

150,000

200,000

250,000

300,000

350,000

400,000

2022 2025 2030 2035 2040

N
um

be
r o

f V
eh

ic
le

s

Year

Vans - Low Uptake

Diesel Petrol PHEV BEV



 
 

 

 
Western Gateway and Peninsula Transport Alternative Fuels for Road Freight Strategy Page 56 of 102
 

 

12.3. Forecasting Required Infrastructure 
Tables with underlying figures can be found in the Excel supplement. Results for the mixed fuel pathway can 
be found in the Appendix. 

12.3.1. Western Gateway 
The below figures display the total energy demand required per day to service the number of vehicles 
calculated in the previous section. 
Figure 12-11 Electric vehicle & Hydrogen only scenario - High uptake, total energy demand per day 
for all LGVs and HGVs, Western Gateway 

 
 
Figure 12-12 - Electric vehicle & Hydrogen only scenario - Low uptake, total energy demand per day 
for all LGVs and HGVs, Western Gateway 
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Table 12-3 and Table 12-4 show the required publicly accessible infrastructure (equivalent to today’s petrol 
and diesel forecourts) for 2030 and 2040 respectively, showing the required growth throughout the next 20 
years, for EV chargepoints and hydrogen refuelling stations (HRS). Local Authorities and STBs do not expect 
to fund this entirely by themselves, with private industry investment likely to provide a large proportion of this 
where economically viable for their business case. The split of infrastructure between rigid and artic HGVs is 
for indicative reasons and infrastructure specific to these different vehicles is not required. However, LGV and 
HGV access will differ for chargepoint infrastructure and so a distinction is advised between the infrastructure 
for these vehicles. The high and low uptake scenarios provide a range of infrastructure requirements and 
should be observed as a single analysis. 
 
Table 12-3 - Public infrastructure requirements up to 2030, Western Gateway 
  High uptake (EV & hydrogen) Low uptake (EV & hydrogen) 

  22 kW 50 kW 150 kW HRS 22 kW 50 kW 150 kW HRS 

Rigids - 10 4 1 - 5 2 1 

Artics - 7 3 2 - 4 2 1 

LGVs 1,050 460 80 - 630 280 50 - 

Total 1,050 477 87 3 630 289 54 2 

 
Table 12-4 - Public infrastructure requirements up to 2040, Western Gateway 
  High uptake (EV & hydrogen) Low uptake (EV & hydrogen) 

  22 kW 50 kW 150 kW HRS 22 kW 50 kW 150 kW HRS 

Rigids - 60 20 10 - 30 10 5 

Artics - 50 15 25 - 25 8 10 

LGVs 3,500 1,540 260 - 2,420 1,070 180 - 

Total 3,500 1,650 295 35 2,420 1,125 198 15 
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The figures below show the estimated costs of the high and low scenario for the electric and hydrogen pathway. 
The high and low uptake scenarios provide a range of costs and should be observed as a single analysis with 
the high scenario following the CCC’s projections exactly and the low representing a slower transition—this 
could be due to technology maturity not being fully realised or resistance to change from major operators. 
 

Figure 12-13 - Total public infrastructure costs up to 2030, Western Gateway 

 
 

Figure 12-14 - Total public infrastructure costs up to 2040, Western Gateway 
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12.3.2. Peninsula Transport 
The below figures display the total energy demand required per day to service the number of vehicles 
calculated in the previous section. 
 
Figure 12-15 - Electric vehicle & Hydrogen only scenario - High uptake, total energy demand per day 
for all LGVs and HGVs, Peninsula Transport 

 
 

Figure 12-16 - Electric vehicle & Hydrogen only scenario - Low uptake, total energy demand per day 
for all LGVs and HGVs, Peninsula Transport 
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Table 12-5 and Table 12-6 show the required publicly accessible infrastructure (equivalent to today’s petrol 
and diesel forecourts) for 2030 and 2040 respectively, showing the required growth throughout the next 20 
years, for EV chargepoints and hydrogen refuelling stations (HRS). Local Authorities and STBs will not have 
to fund this entirely by themselves, with private industry investment likely to provide a large proportion of this 
where economically viable for their business case. The split of infrastructure between rigid and artic HGVs is 
for indicative reasons and infrastructure specific to these different vehicles is not required. However, LGV and 
HGV access will differ for chargepoint infrastructure and so a distinction is advised between the infrastructure 
for these vehicles. The high and low uptake scenarios provide a range of infrastructure requirements and 
should be observed as a single analysis. 
 
Table 12-5 - Public infrastructure requirements up to 2030, Peninsula Transport 
  High uptake (EV & hydrogen) Low uptake (EV & hydrogen) 

  22 kW 50 kW 150 kW HRS 22 kW 50 kW 150 kW HRS 

Rigids - 8 3 1 - 4 2 1 

Artics - 6 2 2 - 3 1 1 

LGVs 820 360 60 - 490 220 40 - 

Total 820 374 65 3 490 227 43 2 

 
Table 12-6 – Public infrastructure requirements up to 2040, Peninsula Transport 
  High uptake (EV & hydrogen) Low uptake (EV & hydrogen) 

  22 kW 50 kW 150 kW HRS 22 kW 50 kW 150 kW HRS 

Rigids - 50 20 7 - 25 9 5 

Artics - 40 10 20 - 20 7 10 

LGVs 2,740 1,200 200 - 1,890 830 140 - 

Total 2,740 1,290 230 27 1,890 875 156 15 
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The figures below show the estimated costs of the high and low scenario for the electric and hydrogen pathway. 
The high and low uptake scenarios provide a range of costs and should be observed as a single analysis with 
the high scenario following the CCC’s projections exactly and the low representing a slower transition—this 
could be due to technology maturity not being fully realised or resistance to change from major operators. 

 
Figure 12-17 - Total public infrastructure costs up to 2030, Peninsula Transport 

 
 

Figure 12-18 - Total public infrastructure costs up to 2040, Peninsula Transport 

 
 
 

£0

£5,000,000

£10,000,000

£15,000,000

£20,000,000

£25,000,000

£30,000,000

£35,000,000

£40,000,000

High uptake (EV & H2) Low uptake (EV & H2)

Total Costs for Publicly Accessible Infrastructure up to 2030
22 kW 50 kW 150 kW Hydrogen

£0

£50,000,000

£100,000,000

£150,000,000

£200,000,000

£250,000,000

High uptake (EV & H2) Low uptake (EV & H2)

Total Costs for Publicly Accessible Infrastructure up to 2040
22 kW 50 kW 150 kW Hydrogen



 
 

 

 
Western Gateway and Peninsula Transport Alternative Fuels for Freight Strategy Page 62 of 102
 

13. Limitations of Approach and Further 
Considerations 

13.1. Limitations of Approach 
There will always be uncertainties involved in complex forecasting work. We have referenced each source used 
to support the development of the forecast methodology but in some cases, assumptions were made based on 
Cenex’s knowledge of the alternative fuels market. The outputs provided in this report and accompanying 
spreadsheet therefore represent the best estimates using currently available information.  
The main area of uncertainty is surrounding chargepoints: Chargepoint requirements will depend on utilisation 
rates which in turn will be driven by future battery capacities, charging compatibility and prices charged by network 
operators. At this stage there are no forecasts available for these factors and therefore there is some uncertainty 
around the number of chargepoint sockets that will be required in 2040. However, we have a relatively high 
degree of confidence in the forecasts for power requirements in 2040 and this is arguably more important. 
Ensuring sites have sufficient power available for the number of plug-in vehicles on the road, including upgrading 
or building new substations, will allow the deployment of the appropriate number and type of chargepoints by 
network operators to match demand from the vehicles on the road. 

13.2. Further Considerations 
The following section of this report will identify potential locations for the required infrastructure, as detailed in 
this technical note, for HGVs only (LGVs excluded). The requirements for a site will vary depending on the target 
vehicle type. 
The table below proposes potential site types for charging infrastructure and refuelling infrastructure for HGVs 
that will be carried through to Task 3. This list is not intended to be exhaustive but rather to provide some 
examples of sites for consideration for chargepoint provision. 
 
Table 13-1 - Potential site types for infrastructure 

Vehicle type Site Type Charging Rate or Fuel 
Type 

HGVs Industrial estates 50kW and 150kW 
chargepoints, hydrogen Business parks 

Motorway network service stations 

Strategic road network service stations 

Freight consolidation / distribution centres / ports 

Rail-road freight interchanges 
 
 



 
 

 

 

Refuelling Location Identification 
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14. Introduction  
14.1. Context 
As part of the commission Atkins have been tasked with identifying a potential distribution of the infrastructure 
required according to modelling work completed by Cenex. This chapter aims to identify current freight and 
logistics clusters in each of the STB areas and to develop a methodology to distribute the infrastructure required 
for electric, hydrogen and gas refuelling. 
Identification of specific locations for charging/refuelling stations is a complex task and requires consideration of 
detailed technical, spatial and commercial aspects to determine the feasibility of each location. Within this study, 
the assessment has focused on locations suitable for HGVs and potential locations for charging/refuelling stations 
as identified in the 2017 DfT parking study conducted by AECOM. These sites are all within five kilometre of the 
SRN as this is widely seen as the distance drivers are willing to deviate from their route to access refuelling 
facilities.  
As part of this work, we have utilised two of the high scenarios produced by Cenex to inform the infrastructure 
required during the site selection process. The scenarios are as follows: 

 Pathway 1: Mixed fuel pathway—biomethane, hydrogen and electric 
 Pathway 2: Zero emission technology pathway—a mix of hydrogen and electric vehicles  

The high uptake scenarios were selected to enable the identification of a sufficient number of potential sites to 
cater for the maximum anticipated refuelling demand by 2040. The volume and distribution of potential hydrogen 
and electric refuelling sites is informed by the zero emsission technology pathway, while the anticipated number 
of biomethane refuelling sites has been informed by the mixed fuel pathway. While recent Government 
commitments have resulted in the mixed fuel pathway becoming unlikely, the consideration of potential 
biomethane refuelling requirements, alongside the likely maximum hydrogen and electric refuelling requirements, 
enables this report to provide a comprehensive overview of the HGV refuelling infrastructure likely to be required 
in the South West by 2040.  

15. Methodology 
To understand the required distribution of the charging infrastructure requirements proposed by Cenex, National 
Traffic Model (NTM) v5 data representing the base year of 2015 has been used to develop an understanding of 
the modelled freight flows across both the Peninsula and Western Gateway areas on a link-by-link basis. This 
dataset was filtered to include only the MRN and SRN, with HGV trips on these links increased by 5% to represent 
the estimated growth in HGV traffic by 2040.  
A commission by AECOM24 to understand the availability of lorry parking across the SRN has developed a 
consistent national register of parking available for HGV usage within five kilometres of the network. This dataset 
has been used to compile potential sites which may be suitable for the placement of alternative fuel recharging 
infrastructure. Sites which were within 5km of each other have been clustered together to represent broader 
areas where charging infrastructure is required, thus giving a number of charging points required in each cluster 
area, alongside a range of potential sites where these may be based. 
This report is based off the 2017 version of this report, and although a 2022 version has been made available, it 
was agreed that to meet strategy timescales, the initial version would form the basis of the modelling exercise. 
To understand the proportion of trips which may be undertaken by each of the alternative fuel modes, it was 
assumed that the proportion of vehicles based in each of the STB areas which were powered by differing fuel 
types (See Section 10) would equate to the number of trips on links within the area. For example, it is expected 
that 39% of HGVs will be battery electric in 2040, therefore 39% of trips will be deemed to be carried out by 
battery electric vehicles. Depending on the fuel source, a vehicle has a differing propensity to recharge using 
public infrastructure, these values have been used to calculate the approximate number of trips which would 
require the use of public infrastructure to refuel. The proportion of vehicles and propensity to recharge is outlined 
in Table 15-1. 
  

 
24 AECOM (2017) National Survey of Lorry Parking 
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Table 15-1 - Proportion of vehicle fuel types in the 2040 high uptake scenario and their propensity to 
recharge using public infrastructure 
Fuel Type Proportion of Trips (%- 2040 

High Scenario) 
Propensity of Trips Needing to 
Refuel using Public 
Infrastructure (%) 

Electric25 39 5 

Hydrogen25 38 70 

Gas26 25 40 
 
Once the distribution of trips by fuel type and propensity to recharge using public infrastructure were calculated, 
ArcGIS Online Network Analyst tools were used to allocate the demand on each of the links within Peninsula and 
Western Gateway to the closest potential freight and logistic cluster. This utilised the road network to connect the 
‘demand’ on links to the closest potential site. This provided an output with the links demand allocated to each 
site, as well as the total of this demand at each of the sites.  
To allocate the refuelling point estimates provided by Cenex to the freight and logistic clusters, the proportion of 
overall vehicle charging demand at each cluster was used. Charging points were allocated proportionately based 
on charging demand at each of the sites, although with some modifications made to ensure equal distribution (for 
example for all freight and logistic clusters to have at least one 50KWh/150KWh charging point). An example of 
this logic using an estimated requirement of 10 refuelling points and 100 vehicles potentially requiring charging 
is shown in Table 15-2. It should also be noted that the estimated catchment area for alternative fuel charging 
points27 has been used to review the potential distribution of sites, as well as to highlight any potential gaps for 
further review. The estimates were gathered from previous work conducted by Atkins and are shown in Table 15-
3. 
A summary of the methodology described in this section is given in Figure 15-1. 

Table 15-2 - Example of refuelling point allocation 
Cluster Name Charging Demand 

Allocated 
Proportion of Charging 
Demand (%) 

Chargers allocated 

Cluster A 50 50 5 

Cluster B 30 30 3 

Cluster C 20 20 2 
 

Table 15-3 - Estimated catchment area for differing refuelling stations 
Fuel Type Coverage (km) 

Electric 20 

Hydrogen 100 

Gas 80 
 

 
25 References the Electric and Hydrogen High Scenario 
26 References the Mixed High Scenario 
27 Atkins (2020), Midlands Connect Alternative Fuels for Freight and Logistics Task 6: Sites identification 
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Figure 15-1 - Methodology for allocating charging facilities 

 

15.1.1. Traffic data validation 
NTM data can only provide modelled flows over a 12-hour period, as such it was important for the project to 
assess the extent to which this could be used as a proxy for the 24-hour flow and the movement of HGVs during 
the off-peak evening period as there are no other consistent data sources available to cover this period. The 
validation was carried out using NTM and observed traffic count data (where some of the data is over a 24-hour 
period) to compare the differences in proportions of traffic on links. A variance of no greater than 4% was 
observed in our validation, giving confidence that the 12-hour modelled traffic flows can be used to represent the 
full 24-hour period.  

15.1.2. Limitations 
This analysis is based off the 2017 version of this report, and although a 2022 version has been made available, 
it was agreed that to meet strategy timescales, the initial version would form the basis of the modelling exercise. 
In order to maintain optimum suggested outcome viability, the methodology only accounts for charging facilities 
to be co-located alongside other existing road freight infrastructure. This means that the forecasting model is built 
on DfT and National Highways flow data and assets, of which there is very little of in some of the defined study 
area. Further exploratory work must be undertaken to explore the perceived and actual impact of infrastructure 
gaps to operators and localities. 
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15.2. Traffic conditions 
Figure 15-2 shows the estimated 12-hour HGV flow on A Roads and Motorways within Peninsula and Western 
Gateway in 2040 according to the DfT NTM data. From the figure it is evident that the largest 12-hour freight 
flows are found on the M5 north of Cheltenham, where up to 8,200 HGVs are expected in a 12-hour period. Other 
large flows include links on the M4 and M5 around Bristol, with flows between 2,900 and 5,400 vehicles continuing 
along the M5 into the Peninsula Transport area before gradually dissipating across the A30 and A38 beyond 
Exeter. In and around Exeter, the M5 has between 2,900 and 5,400 movements within the 12-hour period, whilst 
the A30 and A38 generally have between 1,200 and 2,900 movements in the period. 
The figure also shows that the A303 is a key corridor feeding into the South West from the East. The flows on 
this corridor are lower than the motorway links, with around 1,200-2,900 vehicles modelled over the period on 
busier links, and between 400 – 1,200 HGVs on the quieter links. These busier links are seen to the north of 
Salisbury and around Mere. 
 
Figure 15-2 - Estimated 12-hour HGV flows in 2040 
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15.3. Logistic and freight cluster locations 
Figure 15-3 outlines the distribution and type of freight sites identified by AECOM in the 2017 Lorry Parking Study. 
This data has been filtered to remove lay-bys, and shows that there are 60 sites which may be suitable for HGV 
recharging in the Peninsula Transport area and 39 sites which may be suitable in Western Gateway. 
63% of the potential sites identified are industrial estates, while 15% are Motorway Service Areas. There are also 
some examples of independent lorry stops and local authority owned lorry parks which could potentially host 
alternative fuel systems. 
A limitation within this approach is that there were no consistent or reliable data sources which enabled us to 
build upon the dataset provided by AECOM. As such we have limited insight into sites which are not within 5km 
of the SRN. It is therefore recommended that in areas where there is limited coverage of the sites identified in 
this report, that further research is conducted to identify potential host sites. This includes the north Devon coast, 
parts of Dorset and Wiltshire, and the urban area around Bournemouth.  
Sites within five kilometres of each other have been clustered to show broader areas where refuelling 
infrastructure should be provided. Figure 15-4 shows the clustering of the freight sites within five kilometres of 
each other. This shows that there are 21 freight and logistic clusters within Peninsula and 11 clusters within 
Western Gateway. The largest clusters are seen around the relatively large urban areas of 
Gloucester/Cheltenham, Bristol and Plymouth, as well as in Camborne/Pool. Smaller clusters of sites are seen 
along the extent of the A35 and the A303 although there are around 4 candidate sites in Salisbury. 
A list of sites and their associated freight and logistics cluster is available in Appendix C. 
 
Figure 15-3 - Location of current freight and logistics sites which could potentially house charging 
infrastructure 
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Figure 15-4 - Clustered freight and logistics sites 

 
 
Figure 15-4 shows the location of the freight and logistics clusters alongside their reference number. Table C-1 
provides an overview of sites within these clusters, while Table D-1 provides a breakdown of the required 
infrastructure at each cluster location.  
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15.4. Proposed locations for charging and refuelling stations 

15.4.1. Electric charging facilities 

15.4.1.1. 50KWh chargers 
Figure 15-5 shows the potential distribution of 50KWh charging points across the freight and logistics clusters 
within Peninsula Transport and Western Gateway. This distribution model has ensured that each cluster houses 
at least one 50KWh charger, with additional chargers given based on the relative proportion of battery electric 
vehicles which are likely to charge in proximity to the freight and logistic clusters. The distribution of charging 
infrastructure across the clusters is focused on the highway links with the greatest flows, namely the M4 and M5 
within Western Gateway and around the M5, A30 and A38 in the Peninsula Transport area. It is estimated that 
up to 36 50KWh chargers should be provided at the freight and logistics cluster to the north of Bristol, with up to 
25 chargers provided around Gloucester and Cheltenham. The largest freight and logistic cluster allocation in 
Peninsula is to the east of Exeter on the M5 where it is suggested there should be up to 12 50KWh charters 
provided. 
 
Figure 15-5 - Potential distribution of 50Kwh charging facilities 
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15.4.1.2. 150KWh chargers 
The distribution of the 150Kwh chargers required in each of the STB areas is shown in Figure 15-6. These freight 
and logistic clusters follow the same distribution profile as described in Section 15.4.1.1, discussing the 
distribution of 50KWh charging points. As there are a lower number of 150KWh charging points to be provided 
the numbers allocated to each cluster is less than the proposed distribution of the 50KWh chargers. The largest 
number of chargers would likely be required at the freight and logistic cluster around Bristol, with up to 12 chargers 
needed to meet demand in this area, similarly there is expected to be a need for up to 8 chargers at the freight 
and logistic cluster in Gloucester and Cheltenham, and up to 4 at the cluster to the east of Exeter. 
Figure 15-6 - Potential distribution of 150Kwh charging facilities 
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15.4.2. Catchment of electrical recharging equipment 
Previous work has suggested that the catchment for electric vehicle recharging points is around 20km28. Due to 
the limited data available on the location of freight and logistics sites beyond the SRN, there are some gaps in 
the network where there is potentially a need for additional sites to be identified. To visualise this, Figure 15-7 
shows the current approximate catchment of each of the potential charging clusters based on the allocation of 
road link demand to the sites. This is shown alongside a 20-kilometre buffer of each of the sites which are seen 
as the maximum distance a vehicle would drive to access the sites.  
The largest gap in the coverage is seen in north Devon, where there is no coverage of the A roads in and around 
areas such as Barnstaple and Ilfracombe, instead the modelling suggests that these would be covered by sites 
along the A30. There are also other small gaps across the network, including to the south west of Salisbury. 
Another larger gap is observed around Marlborough, where there are no freight and logistics clustered identified. 
Here there may be a need to identify a potential site, or to work collaboratively with England’s Economic Heartland 
to understand how provision in Swindon would benefit freight flows in close proximity to Marlborough. 
For the most part, these gaps identified are mainly in rural areas, highlighting how data gaps and a focus on the 
heaviest traffic flows can draw investment towards these areas. Although these areas with gaps in catchment 
coverage are for the most part likely to be lower priority due to low HGV flows, it is important that consideration 
is made for access to charging points in rural areas alongside ensuring sufficient provision along large key freight 
corridors.  
 
Figure 15-7 - Approximate catchment of freight clusters used for electric vehicle recharging based on 
demand allocation alongside the recommended 20-kilometre catchment areas   

 

 
28 Atkins (2020), Alternative Fuels for Freight and Logistics Task 6: Sites identification 
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15.4.3. Hydrogen facilities 
The potential distribution of Hydrogen refuelling facilities within Western Gateway and Peninsula Transport are 
shown in Figure 15-8. This figure shows that the majority of hydrogen refuelling facilities should be focused on 
the core motorway corridors as well as around where the M5 meets the A30 and A38 in Exeter. The largest 
number of refuelling stations are likely to be required in and around Bristol where it is likely up to 11 refuelling 
stations will be required. The distribution of these sites meets the requirement for stations to be accessible within 
100km, with the largest travel distances from links being to the north of Devon where areas such as Ilfracombe 
are around 80km from the nearest proposed refuelling site in Exeter. The potential distribution of these sites 
allows for good access from most links with over 400 HGV movements in the 12-hour period. 
Despite the lower number of Hydrogen refuelling facilities provided, the higher range of these vehicles means 
that all parts of each STB are within the maximum range of a station defined in Table 15-3. 
Figure 15-8 - Potential distribution of Hydrogen refuelling facilities 

 

15.4.4. Gas facilities 
The number of potential gas LNG/CNG refuelling sites within the STBs is significantly lower than the number of 
electric and hydrogen refuelling sites. As such the suggested distribution of the sites given in the model has 
required some manual intervention to finetune the distribution of the limited number of facilities.  
Figure 15-9 shows the distribution of the proposed sites, showing that all the corridors with over 1,200 HGV 
movements within a 12-hour period are in close proximity to a refuelling facility. All A road links with HGV 
movements are within the prescribed upper catchment limit of the gas sites. 
Most clusters have been allocated only one facility, however around Bristol where the M4 and M5 meet, as well 
as around Gloucester and Cheltenham around the M5, it is expected that two sites will be required. The refuelling 
facilities have between 7-17% of the potential demand allocated to them, with those sites on the south coast of 
both STBs having the lowest level of demand allocated to them. 
Manual intervention has been made to relocate one site (from model output) in the south west of Exeter to within 
close proximity to Newquay. This change was made to ensure coverage in the far south west, with one site on 
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the M5 between Bristol and Gloucester re-allocated to the potential sites near Salisbury to improve access along 
the busy A303 link.  
The presumption is that fuel tankers themselves will be alternatively fuelled. This means that within network 
development scenarios, the commercial supply chain will be properly resourced to provide services to remote 
sites as fossil fuel supply chains currently do. 
 
Figure 15-9 - Potential distribution of gas refuelling facilities 

 

15.5. Cross-boundary interactions 
This work has considered the refuelling demand and the subsequent requirement for public refuelling 
infrastructure in both Western Gateway and Peninsula Transport. It has shown that in some boundary areas there 
are freight and logistic cluster sites which are in close proximity to each other, with an overlapping catchment 
across STB areas. As freight and logistics movements are not bound by administrative regions, it is important 
that there is strong cross-boundary communication when delivering new refuelling infrastructure to ensure that 
there is not under, or over, provision on STB boundaries. For example, engagement between Peninsula Transport 
and Western Gateway is key for delivery of charging infrastructure on the A303 near Sparkford as well as along 
the M5 corridor near Weston-Super-Mare. Additionally, it has been highlighted that there is a gap in provision 
around Marlborough in Wiltshire – this gap may or may not be an issue for refuelling facilities depending on the 
provisions made by England’s Economic Heartland to provide refuelling facilities in proximity to the M4 in 
Swindon. 
Figure 15-10 shows the 10-kilometre boundary of Peninsula Transport and Western Gateway, illustrating that 12 
freight and logistics clusters are within 10 kilometres of the STB boundary. As these sites are in close proximity 
to another STB, it is recommended that attention is given to engagement to ensure a complete refuelling network 
across boundaries. 
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Figure 15-10 - 10-kilometre boundary buffer of Peninsula Transport and Western Gateway alongside 
freight and logistics clusters 

 
 

15.6. Limitations and Uncertainties 
It should be noted that there are a range of limitations of this study, and that this is only the beginning of the 
process to identify and allocate sites which are a strategic and practical fit to deliver alternative fuels refuelling. 
The main areas of uncertainty associated with this work are as follows: 

 Charge point requirements will depend on utilisation rates which, in turn, will be driven by future battery 
capacities, charging compatibility and prices charged by network operators. At this stage there are no 
forecasts available for these factors and therefore there is some uncertainty around the number of charge 
point sockets that will be required in 2040. However, we have a relatively high degree of confidence in 
the forecasts for power requirements in 2040 and this is arguably more important. Ensuring sites have 
sufficient power available for the number of plug-in vehicles on the road, including upgrading or building 
new substations, will allow the deployment of the appropriate number and type of charge points by 
network operators to match demand from the vehicles on the road. 

 For HGV refuelling the largest uncertainty will be the degree to which gas and/or hydrogen will displace 
diesel, it is becoming clearer that gas is unlikely to be a key player in this transition, but this should still 
be considered.  

 The allocation of charging/refuelling stations is based on the location of current freight and logistics 
clusters. This does not account for market factors such as land value, rents competition and current 
refuelling practices which should be considered at future stages.  

 The utilisation rate of filling stations may also vary depending on demand and marginal cost. 
 The expressed demand for charging and refuelling is heavily dependent on the proportions of refuelling 

and charging occurring at different points of the network. This would likely be sensitive to changes in the 
charge/fuel capacity of vehicles.  
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 The locations discussed in this report are from a consistent national dataset, however this only covers 
sites within 5 kilometres of the SRN – this leaves gaps in potential sites which may be suitable but are in 
proximity to roads which have lower strategic importance. Wider market research and business 
engagement would be required to identify specific sites feasible for charging/refuelling stations beyond 
the currently identified sites.  

 Due to long-term forecasts underpinning the inputs of this work, it may be necessary to re-forecast and 
re-model in future. This is likely to be needed, for example, if there are changes to factors which drive 
forecast/modelling inputs/assumptions.  

15.7. Conclusions  
This section has outlined a proposed method to distribute the estimated charging infrastructure required in 
Peninsula Transport and Western Gateway based on the high scenario modelling for each fuel type. The report 
has highlighted that there are 21 freight and logistics clusters in Peninsula Transport and 11 in Western Gateway 
which should be taken forward to be considered as alternative fuels refuelling sites. The weighting for distributing 
the refuelling infrastructure has been driven by the HGV traffic on motorway and A road links as per the NTM. 
This has generally resulted in larger numbers of infrastructure being situated around the M4 and M5 near Bristol 
and in Gloucestershire, as well as around key A roads such as the A30 and A38 around Exeter. 
Going forward, detailed studies for the sites making up each logistics cluster are needed to pinpoint the exact 
sites meeting the technical, planning and commercial requirements of locating a charging/refuelling station, with 
the assessment needing to consider elements such as those listed below: 

 Sites should have enough space for large vehicles, including consideration of turning circles. 
 Access to the high-pressure gas grid can reduce installation costs for CNG and LNG refuelling stations 

and will marginally improve overall GHG emissions performance. 
 Sufficient electricity supply is needed to run compressors and other components of gas and hydrogen 

refuelling stations. Some substations will need to be upgraded to support deployment of rapid charge 
points and refuelling infrastructure. Individual site surveys will be required to determine what upgrades 
are needed and to estimate costs. 

 Consider planning requirements and the likelihood of securing consent. 
 The cost of land is a key component for infrastructure providers when analysing the potential business 

case for installing a new station.  
 Site ownership, location and accessibility should also be accounted for. 

There is also a need for further research to be conducted into the need for additional charging sites beyond the 
SRN network, particularly in those areas in north Devon which are currently around 70-80 kilometres away from 
the closest proposed EV charging clusters. Additionally, where any sites are close to the boundary with other 
STBs, it is important that close engagement occurs with any adjacent authorities to ensure individual plans are 
consistent and allow for a network approach which is suitable for longer distance journeys which cross 
administrative boundaries. 
To summarise, this section of the report has aimed to develop a framework for identifying freight stop clusters 
and how the proposed refuelling infrastructure could be allocated across these freight and logistics clusters as a 
result of potential refuelling demand from links which would travel to this site. 11 clusters have been identified 
within Western Gateway, with 21 also identified in the Peninsula Transport STB area. Further work should now 
be conducted to identify the practicalities around delivering alternative fuels refuelling points at the sites in each 
of the clusters, as well as to prioritise any rollout of the infrastructure.  
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16. Overacrching Conclusions, 
Recommendations and Next Steps 

16.1. Conclusions and Key Findings 
This study has undertaken a comprehensive investigation of alternative fuel technologies and their potential 
application to road freight and logistics. Battery EVs, Plug-in Hybrid EVs, and Hydrogen vehicles are most likely 
to be used by freight and logistics operators, either currently or on their horizon for deployment by 2035. This 
finding, alongside policy announcements during recent COP summits, led to this study focussing on the 
forecasted uptake of electric and hydrogen powered vehicles.  
Forecasting of likely demand by 2040, and consideration of existing freight and logistics clusters, led to the 
identification of 21 potential cluster locations for refuelling infrastructure in the Peninsula Transport area, and 11 
potential locations within the Western Gateway area. Across these locations, the estimated refuelling and 
recharging infrastructure was allocated according to HGV traffic flows on the region’s MRN and SRN. Figure 16-
1 provides an overview of the identified locations, and the infrastructure required at each location. These locations 
were identified from existing freight and logistics service locations to ensure their likely suitability for HGVs which 
will require refuelling facilities distinct from those required by LGVs and other smaller vehicles.  
While sites were allocated based upon forecasted demand and refuelling coverage, coverage across the South 
West is constrained by a lack of data on existing freight and logistics facilities in north Devon, and parts of Dorset 
and Wiltshire, which will require further study to identify suitable locations for future HGV refuelling. Parts of these 
areas have existing refuelling facilities, which may be adequate to satisfy levels of demand. Alternatively, for 
areas where freight demand may be lower, but demand from other large vehicles such as coaches may be 
present, the co-location of facilities to serve multiple vehicle types may be possible.  
This study has also considered the current policy landscape, and strategies for the decarbonisation of the 
economy, transport, and freight. This review identified clear plans and policies for the decarbonisation of the 
economy and transport at a national and regional level, however local level plans and policies were more limited. 
While national priorities and targets are clear, they are directives, and require implementation and delivery by 
local and regional authorities. The lack of clarity and certainty regarding ownership and delivery of national level 
policy is a cause of confusion for local government and end users alike, who are confused regarding their 
responsibilities and investment decisions.  
While stakeholders were positive about the government’s decarbonisation targets, they were concerned about 
the extent of their ambition, especially for the freight and logistics sector. Concerns were also expressed 
regarding the ability to deploy recharging infrastructure without upgrades to the grid, while confusion remained 
regarding the ownership of responsibility and funding for the deployment of refuelling infrastructure. While 
sustainability was a key influence in vehicle acquisition decisions for stakeholders, high costs and poor public 
infrastructure provision were significant barriers for stakeholders looking to decarbonise their fleets.  
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Figure 16-1 – Summary of proposed refuelling facilities at each site cluster 

OpenStreetMap 
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16.2. Recommendations and Next Steps 
The following recommendations and next steps have been identified from the key findings of this report, and are 
designed to help Western Gateway and Peninsula Transport work with their partners and stakeholders to 
implement the findings of this study.  
 
Work with other public sector organisations and the freight and logistics industry to identify ownership and key 
accountabilities for the decarbonisation of the industry, overcoming the current confusion and uncertainty which 
will delay the transition from fossil fuels. To overcome these barriers, it will be necessary to work with 
stakeholders to ensure the development of a cohesive refuelling network, which meets the needs of freight 
and logistic operators. It may also be necessary to support the industry to overcome funding barriers for both 
refuelling infrastructure and vehicles, and to help influence strategy, vehicle acquisition, and fuel choice in the 
short-to-medium-term to provide confidence in the long-term viability of vehicle and infrastructure investments.  
Engage with partner local authorities to secure their buy in to this strategy, and influence their policy 
development processes to ensure freight, logistics and decarbonisation are adequately represented, 
particularly in any electric vehicle infrastructure strategies which they develop or adopt. At present, the local 
policy and strategy landscape for freight and logistics is mixed; greater consistency across local authority 
boundaries will be beneficial to the sector as a whole.  
Investigate the potential need for upgrades to electricity infrastructure as part of the rollout of EV chargepoints 
by engaging with distribution network operators to develop and publish capacity maps, helping identify areas 
where upgrades will be necessary prior to the rollout of charging infrastructure.  
Investigate potential sites for alternative fuel refuelling facilities in locations where low demand, a lack of data, 
or a lack of existing freight and logistics facilities has prevented the identification of potential alternative fuel 
refuelling sites. Investigate the potential to develop multi-use sites which could potentially meet the needs of 
other large vehicles such as coaches, enabling facilities to be deployed in locations of lower freight demand.  
Further investigate and prioritise the suggested refuelling locations identified by this report to understand their 
feasibility alongside the monitoring the uptake of alternative fuels to ensure this remains in line with the 
forecasts outlined in this report. Depending on the outcome of these activities, it may be necessary to make 
changes to proposals in line with feasibility and market uptake.   
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Appendix A. Literature Review Sources 
A.1. National Policies 
Number Title Date of 

Publication 
Description Publisher 

1.  Better Delivery: 
The Challenge 
for Freight 

April 2019 A report by the National Infrastructure 
Commission to provide advice to the 
Government. on how to ensure an 
efficient, low carbon freight system 

National 
Infrastructure 
Commission 

2.  The Route to Net 
Zero: A Manifesto 
for Logistics 

November 
2021 

A report by Logistics UK setting out 
the positive steps that should be taken 
by the Government and policymakers 
to help logistics transport operators 
to decarbonise their operations across 
all transport modes. 

Logistics UK 

3.  The Road to Zero July 2018 A Government strategy setting out their 
plans towards cleaner road transport 
and to put the UK at the forefront of the 
design and manufacturing of zero 
emission vehicles 

UK Government 

4.  Freight Carbon 
Review 

February 
2017 

A Government review designed to help 
the road freight sector reduce its 
emissions in a cost-effective way that 
drives efficiency and innovation 

UK Government 

5.  Net Zero 
Strategy: Build 
Back Greener 

October 
2021 
 

A Government strategy setting out 
policies and proposals for keeping on 
track carbon budgets, the  Nationally 
Determined Contribution (NDC), and 
the vision for a decarbonised economy 
in 2050 

UK Government 

6.  UK Plan for 
tackling roadside 
Nitrogen Dioxide 
concentrations 

July 2017 A UK Government air quality plan for 
bringing nitrogen dioxide (NO2) air 
pollution within statutory limits in the 
shortest possible time 

UK Government 

7.  Decarbonising 
Transport – A 
Better, Greener 
Britain 

July 2021 A Government strategy presenting the 
path to net zero transport in the UK, the 
wider benefits it can deliver, and the 
commitments and actions needed to 
decarbonise transport. 

UK Government 

8.  The Clean 
Growth Strategy 

October 
2017 

A Government strategy setting out a  
policies and proposals that aim to 
accelerate the pace of “clean growth”, 
i.e. deliver increased economic growth 
and decreased emissions. 

UK Government 

9.  Industrial 
Strategy: Building 
a Britain fit for the 
future 

November 
2017 

This white paper sets out a long-term 
plan to boost the productivity and 
earning power of people throughout the 
UK. 

UK Government 

10.  Industrial 
Strategy: 
Automotive 
Sector Deal 

January 
2018 

A Sector Deal between government 
and the UK automotive sector. 

UK Government 
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11.  Road Investment 
Strategy 2 (RIS 2) 
2020-2025 

March 
2020 

The Government’s five year strategy for 
investment in and management of the 
strategic road network from April 2020 
to March 2025. 

UK Government 

12.  Climate Change 
Act 

November 
2008 

An Act to set a target for the year 2050 
for the reduction of targeted 
greenhouse gas emissions. 

UK Government 

13.  Clean Air 
Strategy 

January 
2019 

A Government strategy to set out plans 
for dealing with all sources of air 
pollution, making air healthier to 
breathe, protecting nature and boosting 
the economy. 

UK Government 

14.  Clean Air Zone 
Framework 

February 
2020 

Principles which local authorities 
should follow when setting up Clean Air 
Zones in England. 

UK Government 

15.  Cost of Energy 
Review 

October 
2017 
 

Independent review undertaken by 
Professor Dieter Helm CBE puts 
forward his proposals on how to reduce 
costs in the power system in the long-
term whilst ensuring the UK meets its 
climate change targets. 

Professor Dieter 
Helm CBE (on behalf 
of UK Government) 

16.  A Green Future: 
Our 25 Year Plan 
to Improve the 
Environment 

January 
2018 
 

A plan which sets out what the UK 
Government will do to improve the 
environment within a generation. 

UK Government 

17.  National 
Infrastructure 
Strategy 2020 

November 
2020 

The National Infrastructure Strategy 
sets out plans to transform UK 
infrastructure in order to level up the 
country, strengthen the Union and 
achieve net zero emissions by 2050. 

UK Government 

18.  The Logistics 
Growth Review - 
Connecting 
People with 
Goods 

November 
2011 

A review which examines the 
importance of transport logistics 
growth, and identifies the actions 
government can take to address any 
barriers. 

UK Government 

19.  National Planning 
Policy 
Framework 

July 2021 The revised National Planning Policy 
Framework sets out government's 
planning policies for England and how 
these are expected to be applied. 

UK Government 

20.  Commercial EV 
Fleet Charging 
Requirements 

October 
2021 
 
 

This report from Zemo Partnership and 
the Electric Vehicle Energy Taskforce, 
with the support of the Electric Vehicle 
Fleet Accelerator (EVFA), the BVRLA 
and E4Tech, looks at how the 
electrification of the UK’s commercial 
fleet market can be accelerated in line 
with net zero objectives. 

EV Energy 
Taskforce 

21.  Taking Charge: 
the electric 
vehicle 
infrastructure 
strategy 

March 
2022 
 

The vision and action plan for electric 
vehicle charging infrastructure within 
the United Kingdom. 

UK Government 

22.  FTA Electric 
Vehicle Report 

June 2019 A report by the FTA (Freight Transport 
Association) to understand 

Freight Transport 
Association 
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how vehicle operators are responding 
to policies and regulations that are 
encouraging the logistics industry to 
work towards decarbonisation. 

23.  Clean Air 
Strategy 

January 
2019 

A Clean Air Strategy for how to tackle 
all sources of air pollution, making the 
air healthier to breathe, protecting 
nature and boosting the economy. 

UK Government 

24.  Net Zero 
Highways 

June 2021 A roadmap for national highways to 
meet net zero requirements by 2014, 
both operationally and for stakeholders 

National Highways 

  



 
 

 

 
Western Gateway and Peninsula Transport Alternative Fuels for Road Freight Strategy Page 85 of 102

  

A.2. Regional Policies 
 

Number Title Date of 
Publication 

Description 

25.  Western Gateway 
and Peninsula 
Transport – South 
West Freight Strategy 

March 2022 A joint freight strategy between Western Gateway and 
Peninsula Transport which addresses the challenges, 
opportunities, and priorities for the South West over the 
next 30 years to 2050, with objectives focussed on the 
environment, economy, and society. 

26.  Western Gateway: 
Powering a greener, 
fairer future 

January 
2022 

An introduction into what the Western Gateway is, who is 
involved, and what their missions and objectives are 

27.  Peninsula Transport: 
Vision 

July 2021 An outline of Peninsula Transport, including information 
on its objectives, challenges and next steps  

28.  Peninsula Transport: 
Regional Evidence 
Base 

July 2019 A document outlining information about current transport 
schemes in development in the Peninsula area, as well 
as challenges and opportunities. 

29.  Peninsula Transport 
Economic 
Connectivity Review 

July 2020 The study highlights the importance of our strategic 
connections – those in and out of our peninsula – in 
bringing people together, facilitating trade and supporting 
clean growth in our economy. It also analyses current and 
future economic activity in the peninsula in relation to 
transport. 

30.  Western Gateway 
Economic 
Connectivity Study 

July 2019 Identifies key strategic corridors and economic 
importance of transport 

31.  Western Gateway 
Strategic Transport 
Plan 2020-2025 

 Short term Strategic Transport Plan for the Western 
Gateway area 

32.  Travelwest Joint 
Local Transport Plan 
2020-2036 

March 2020 
 

The Local Transport plan covering Bath & North East 
Somerset, Bristol, North Somerset, and South 
Gloucestershire Councils, effective from 2020-2036. 

33.  West of England 
Combined Authority – 
Transport Delivery 
Plan 

February 
2021 

The WECA Transport Delivery Plan sets out the currently 
funded transport projects (2021 – 2026) that are 
progressing to delivery over the next 5 years in the West 
of England region. 

34.  West of England 
Combined Authority – 
Sustainable 
Transport Settlement 

September 
2021 

The WECA Sustainable Transport Settlement is a 
document which sets out the vision and plan for 
sustainable transport in the West of England area. 

35.  West of England 
Combined Authority – 
West of England 
Climate and 
Ecological Strategy 
and Action Plan 

April 2022 WECA’s plan to achieve Net Zero in the West of England 
by 2030. 

36.  Devon Carbon Plan November 
2022 

Region wide direction for achieving net-zero with specific 
reference to regional challenges 

  
  



 
 

 

 
Western Gateway and Peninsula Transport Alternative Fuels for Road Freight Strategy Page 86 of 102

  

A.3. Local Policies 
 

Number Title Date of 
Publication 

Description 

37.  Exeter Transport 
Strategy 2020-2030 

November 
2020 

The Exeter transport strategy, effective from 2020-
2030. 

38.  Exeter Net Zero 2030 
Plan 

April 2020 A report by Exeter CityFutures on how the Exeter 
region could work towards being Net Zero by 2030 

39.  Plymouth and South 
West Devon Joint Local 
Transport Plan 2014-
2034 

March 2019 The Plymouth and South West Devon joint Local 
Transport Plan, effective from 2014-2034. 

40.  Devon and Torbay 
Local Transport Plan 
2011 - 2026 

April 2011 The Devon County Council and Torbay Council 
combined Local Transport Plan, effective from 2011-
2026. 

41.  Bournemouth, Poole 
and Dorset Local 
Transport Plan – 2011-
2026  

April 2011 The combined Bournemouth, Poole and Dorset 
Councils Local Transport Plan, effective from 2011-
2026. 

42.  Bristol Transport 
Strategy 2019-2036 

July 2019 Bristol City Council Transport Strategy adopted in 
2019, outlying plans until 2036 

43.  Salisbury Transport  
Strategy Refresh 2018 
- Wiltshire Council 

May 2018 Wiltshire Council’s Transport Strategy for Salisbury  

44.  Bath and North East 
Somerset Council – 
Journey To Net Zero 
2014 - 2030 

January 
2021 

Net Zero Plan building on the 2014 Transport 
Strategy, effective until 2030 

45.  Swindon Local 
Transport Plan 2011 to 
2026 

April 2011 The Swindon Borough Local Transport Plan, effective 
from 2011-2026. 

46.  Somerset County 
Council Future 
Transport Plan 2011-
2026 

February 
2011 

The Somerset County Council Future Transport Plan, 
effective from 2011-2026. 

47.  Somerset County 
Council Freight 
Strategy 

December 
2011 

A strategy to set out how to improve Freight 
movement around Somerset. This feeds into the 
Somerset County Council Future Transport Plan 

48.  Cornwall Council Local 
Transport Plan to 2030 

April 2022 The Cornwall Council Local Transport Plan, effective 
from 2011-2026. 

49.  Devon County Council 
Transport 
Infrastructure Plan: 
Delivering Growth to 
2030 

March 2015 An Infrastructure Plan setting out planned 
investment in transport infrastructure across 
Devon covering the period 2014 to 2030 

50.  Wiltshire Council Local 
Transport Plan - 
Strategy 

January 
2011 

The Wiltshire Council Local Transport Plan, effective 
from 2011-2026. 
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51.  Wiltshire Council Local 
Transport Plan – 
Freight Strategy  

January 
2011 

The Wiltshire Council strategy for management of 
Freight, effective from 2011-2026. 

52.  Gloucestershire 
County Council Local 
Transport Plan 

April 2021 The Gloucestershire County Council Local Transport 
Plan, effective from 2020-2041. 
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Appendix B. Results from the Mixed Fuel 
Scenario 

B.1. Forecasting Alternative Fuel Uptake 
Tables with the underlying figures can be found in the Excel supplement. 

B.1.1. Western Gateway 
In the high uptake scenario shown below, in 2040 we expect there to be 2,200 hydrogen HGVs, 4,100 BEV 
and PHEV HGVs, 1,300 biodiesel HGVs, 5,600 gas HGVs, and 8,600 diesel HGVs. 
Figure B-1 - Mixed fuel scenario HGVs - High uptake, Western Gateway 

 
In the low uptake scenario shown below, in 2040 we expect there to be 1,100 hydrogen HGVs, 2,100 BEV and 
PHEV HGVs, 700 biodiesel HGVs, 2,800 gas HGVs, and 15,300 diesel HGVs. 
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Figure B-2 - Mixed fuel scenario HGVs - Low uptake, Western Gateway 

 

B.1.2. Peninsula Transport 
In the high uptake scenario shown below, in 2040 we expect there to be 1,800 hydrogen HGVs, 3,300 BEV 
and PHEV HGVs, 1,100 biodiesel HGVs, 4,500 gas HGVs, and 6,900 diesel HGVs. 
Figure B-3 - Mixed fuel scenario HGVs - High uptake, Peninsula Transport 

 
In the low uptake scenario shown below, in 2040 we expect there to be 900 hydrogen HGVs, 1,600 BEV and 
PHEV HGVs, 500 biodiesel HGVs, 2,200 gas HGVs, and 12,200 diesel HGVs. 

0

5,000

10,000

15,000

20,000

25,000

2022 2025 2030 2035 2040

N
um

be
r o

f V
eh

ic
le

s

Year

HGVs - Low Uptake (Mixed)

Diesel Biodiesel PHEV BEV Hydrogen CNG LNG Biomethane

0

5,000

10,000

15,000

20,000

25,000

2022 2025 2030 2035 2040

N
um

be
r o

f V
eh

ic
le

s

Year

HGVs - High Uptake (Mixed)

Diesel Biodiesel PHEV BEV Hydrogen CNG LNG Biomethane



 
 

 

 
Western Gateway and Peninsula Transport Alternative Fuels for Road Freight Strategy Page 90 of 102

  

 

Figure B-4 - Mixed fuel scenario HGVs - Low uptake, Peninsula Transport 
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B.2. Forecasting Required Infrastructure 
Tables with underlying figures can be found in the Excel supplement. 

B.2.1. Western Gateway 
The below figures display the total energy demand required per day to service the number of vehicles calculated 
in the previous section. 
Figure B-5 - Mixed fuel scenario - High uptake, total energy demand per day for all LGVs and HGVs, 
Western Gateway 

 
 
Figure B-6 - Mixed fuel scenario - Low uptake, total energy demand per day for all LGVs and HGVs, 
Western Gateway 

 
 
The tables below show the required publicly accessible infrastructure (equivalent to today’s petrol and diesel 
forecourts) for 2030 and 2040 respectively, showing the required growth throughout the next 20 years, for EV 
chargepoints, CNG and LNG stations (dispensing biomethane), and hydrogen refuelling stations (HRS). Local 
Authorities and STBs will not have to fund this entirely by themselves, with private industry investment likely to 
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provide a large proportion of this where economically viable for their business case. The split of infrastructure 
between rigid and artic HGVs is for indicative reasons and infrastructure specific to these different vehicles is not 
required. However, LGV and HGV access will differ for chargepoint infrastructure and so a distinction is advised 
between the infrastructure for these vehicles. The high and low uptake scenarios provide a range of infrastructure 
requirements and should be observed as a single analysis. 
Table B-1 - Publicly accessible chargepoint infrastructure requirements up to 2030, Western Gateway 
 Chargepoint requirements - 2030 

  High uptake (Mixed) Low uptake (Mixed) 

  22 kW 50 kW 150 kW 22 kW 50 kW 150 kW 
Rigids - 11 4 - 6 2 

Artics - 7 3 - 4 2 

LGVs 1,053 464 78 632 278 47 

Total 1,053 482 85 632 288 51 
 
Table B-2 - Publicly accessible refuelling station infrastructure requirements up to 2030, Western 
Gateway 
 Refuelling station requirements - 2030 
  High uptake (Mixed) Low uptake (Mixed) 
  H2 CNG LNG H2 CNG LNG 
Rigids 1 1 1 1 1 1 
Artics 1 2 2 1 1 1 
Total 2 3 3 2 2 2 

 
Table B-3 - Publicly accessible chargepoint infrastructure requirements up to 2040, Western Gateway 
 Chargepoint requirements - 2040 

  High uptake (Mixed) Low uptake (Mixed) 

  22 kW 50 kW 150 kW 22 kW 50 kW 150 kW 
Rigids - 25 9 - 13 5 

Artics - 16 6 - 8 3 

LGVs 3,504 1,542 257 2,421 1,066 178 

Total 3,504 1,583 272 2,421 1,087 186 
 
Table B-4 - Publicly accessible refuelling station infrastructure requirements up to 2040, Western 
Gateway 
 Refuelling station requirements - 2040 
  High uptake (Mixed) Low uptake (Mixed) 
  H2 CNG LNG H2 CNG LNG 
Rigids 3 1 1 2 1 1 
Artics 8 3 3 4 2 2 
Total 11 4 4 6 3 3 

The figures below show the estimated costs of the high and low scenario for the mixed fuel pathway. The high 
and low uptake scenarios provide a range of costs and should be observed as a single analysis with the high 
scenario following the Element Energy LowCVP projections exactly and the low representing a slower transition—
this could be due to technology maturity not being fully realised or resistance to change from major operators. 
 



 
 

 

 
Western Gateway and Peninsula Transport Alternative Fuels for Road Freight Strategy Page 93 of 102

 

 

Figure B-7 - Total publicly accessible infrastructure costs up to 2030, Western Gateway 

 
 
Figure B-8 - Total publicly accessible infrastructure costs up to 2040, Western Gateway 

 
 
 
 
 
 
 
 
 

£0

£10,000,000

£20,000,000

£30,000,000

£40,000,000

£50,000,000

£60,000,000

High uptake (Mixed) Low uptake (Mixed)

Total Costs for Publicly Accessible Infrastructure up to 2030
22 kW 50 kW 150 kW Hydrogen CNG LNG

£0

£20,000,000

£40,000,000

£60,000,000

£80,000,000

£100,000,000

£120,000,000

£140,000,000

£160,000,000

£180,000,000

High uptake (Mixed) Low uptake (Mixed)

Total Costs for Publicly Accessible Infrastructure up to 2040
22 kW 50 kW 150 kW Hydrogen CNG LNG



 
 

 

 
Western Gateway and Peninsula Transport Alternative Fuels for Road Freight Strategy Page 94 of 102

 

 

B.2.2. Peninsula Transport 
The below figures display the total energy demand required per day to service the number of vehicles calculated 
in the previous section. 
 
Figure B-9 - Mixed fuel scenario - High uptake, total energy demand per day for all LGVs and HGVs, 
Peninsula Transport 

 
Figure B-10 - Mixed fuel scenario - Low uptake, total energy demand per day for all LGVs and HGVs, 
Peninsula Transport 

 
 

0

5

10

15

20

25

30

2022 2025 2030 2035 2040

En
er

gy
 d

em
an

d 
(G

W
h/

da
y)

Year

Energy demand (GWh) per day - High Uptake (Mixed)

Petrol

Biomethane

LNG

CNG

Hydrogen

Electricity

Biodiesel

Diesel

0

5

10

15

20

25

2022 2025 2030 2035 2040

En
er

gy
 d

em
an

d 
(G

W
h/

da
y)

Year

Energy demand (GWh) per day - Low Uptake (Mixed)

Petrol

Biomethane

LNG

CNG

Hydrogen

Electricity

Biodiesel

Diesel



 
 

 

 
Western Gateway and Peninsula Transport Alternative Fuels for Road Freight Strategy Page 95 of 102

 

 
 
 
The tables below show the required publicly accessible infrastructure (equivalent to today’s petrol and diesel 
forecourts) for 2030 and 2040 respectively, showing the required growth throughout the next 20 years, for EV 
chargepoints, CNG and LNG stations (dispensing biomethane), and hydrogen refuelling stations (HRS). Local 
Authorities and STBs will not have to fund this entirely by themselves, with private industry investment likely to 
provide a large proportion of this where economically viable for their business case. The split of infrastructure 
between rigid and artic HGVs is for indicative reasons and infrastructure specific to these different vehicles is not 
required. However, LGV and HGV access will differ for chargepoint infrastructure and so a distinction is advised 
between the infrastructure for these vehicles. The high and low uptake scenarios provide a range of infrastructure 
requirements and should be observed as a single analysis. 
Table B-5 - Publicly accessible chargepoint infrastructure requirements up to 2030, Peninsula 
Transport 
 Chargepoint requirements - 2030 

  High uptake (Mixed) Low uptake (Mixed) 

  22 kW 50 kW 150 kW 22 kW 50 kW 150 kW 
Rigids - 9 3 - 5 2 

Artics - 6 2 - 3 1 

LGVs 823 377 61 494 218 37 

Total 823 377 66 494 226 40 
 
Table B-6 - Publicly accessible refuelling station infrastructure requirements up to 2030, Peninsula 
Transport 
 Refuelling station requirements – 2030 
  High uptake (Mixed) Low uptake (Mixed) 
  H2 CNG LNG H2 CNG LNG 
Rigids 1 1 1 1 1 1 
Artics 1 1 1 1 1 1 
Total 2 2 2 2 2 2 

 
Table B-7 - Publicly accessible chargepoint infrastructure requirements up to 2040, Peninsula 
Transport 
 Chargepoint requirements – 2040 

  High uptake (Mixed) Low uptake (Mixed) 

  22 kW 50 kW 150 kW 22 kW 50 kW 150 kW 
Rigids - 20 7 - 10 4 

Artics - 13 5 - 7 3 

LGVs 2,737 1,205 201 1,891 833 139 

Total 2,737 1,238 213 1,891 850 146 
 
Table B-8 - Publicly accessible refuelling station infrastructure requirements up to 2040, Peninsula 
Transport 
 Refuelling station requirements - 2040 
  High uptake (Mixed) Low uptake (Mixed) 
  H2 CNG LNG H2 CNG LNG 
Rigids 2 1 1 1 1 1 
Artics 6 2 2 3 1 1 
Total 8 3 3 4 2 2 
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The figures below show the estimated costs of the high and low scenario for the mixed fuel pathway. The high 
and low uptake scenarios provide a range of costs and should be observed as a single analysis with the high 
scenario following the Element Energy LowCVP projections exactly and the low representing a slower transition—
this could be due to technology maturity not being fully realised or resistance to change from major operators. 
 
 
Figure B-11 - Total publicly accessible infrastructure costs up to 2030, Peninsula Transport 

 
Figure B-12 - Total publicly accessible infrastructure costs up to 2040, Peninsula Transport 

 
 

£0

£5,000,000

£10,000,000

£15,000,000

£20,000,000

£25,000,000

£30,000,000

£35,000,000

£40,000,000

£45,000,000

High uptake (Mixed) Low uptake (Mixed)

Total Costs for Publicly Accessible Infrastructure up to 2030
22 kW 50 kW 150 kW Hydrogen CNG LNG

£0

£20,000,000

£40,000,000

£60,000,000

£80,000,000

£100,000,000

£120,000,000

£140,000,000

High uptake (Mixed) Low uptake (Mixed)

Total Costs for Publicly Accessible Infrastructure up to 2040
22 kW 50 kW 150 kW Hydrogen CNG LNG



 
 

 

 
Western Gateway and Peninsula Transport Alternative Fuels for Road Freight Strategy Page 97 of 102

 

Appendix C. List of sites in each freight 
and logistics cluster 

Table C-1 - Sites within site clusters 
Site Cluster Site Name 
WG1 Bridport Road Truckstop 

Casterbridge Industrial Estate 
WG2 Codford Independent Truckstop 

Bath Road Truck Road Service Area 
Woodcock Industrial Estate 

WG3 Tannery Road Local Authority Truckstop 
Gore Cross Business Estate 

WG4 Portbury Motorway Service Area 
Aust Motorway Service Area 
Third Way Independent Truckstop 
Grove Industrial Estate 
Avon Gorge Industrial Estate 
Marsh Lane Industrial Estate 

WG5 Locking Road Local Authority Truckstop 
Hither Green Industrial Estate 
Tweed Road Industrial Estate 
Worle Industrial Estate 

WG6 Lower Wick Motorway Service Area (NB) 
Lower Wick Motorway Service Area (SB) 
Oldends Industrial Estate 

WG7 Leigh Delamere Motorway Service Area (EB) 
Leigh Delamere Motorway Service Area (WB) 
Oakleigh Acres, Draycot Cerne Independent Truckstop 
Bumpers Farm Industrial Estate 

WG8 Burford Road, Harebushes Trunk Road Service Area 
WG9 Brookthorpe Motorway Service Area (NB) 

Brookthorpe Motorway Service Area (SB) 
Ashchurch Business Centre 
Bamfurlong Industrial Estate 
Ashville Business Park 
Gloucester Business Park 

WG10 Ferndown Industrial Estate 
Ebblake Industrial Estate 
Verwood Industrial Estate 

WG11 Amesbury Industrial Estate 
Dolphin Industrial Estate 
Churchfields Industrial Estate 
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Barnack Industrial Estate 
Solstice Park Industrial Estate 

P1 14 Bath Road Independent Truckstop 
Dunball Industrial Estate 
Express Park Industrial Estate 
Huntworth Business Park Motorway Service Area 

P2 Kingsmill Industrial Estate 
 Old Station Road Motorway Service Area 
P3 Sandygate Motorway Service Area 

Sowton Industrial Estate 
Exeter Business Park 
EX5 3JA Industrial Estate 
25 Marsh Green Road East Independent Truckstop 

P4 Heathfield Industrial Estate 
Telegraph Hill, Kennford Independent Truckstop 

P5 Hazelgrove Roundabout Independent Truckstop 
Wincanton Business Park 
A303/A37 Roundabout Trunk Road Service Area 

P6 Newnham Industrial Estate 
Kingsleath Industrial Estate 
Marsh Mills Retail Park 
Tamar View Industrial Estate 
Gilston Industrial Estate 
Callington Road Truck Road Service Area 

P7 Sedgemoor, Nr Weston-super-mare Motorway Service Area (NB) 
Sedgemoor, Nr Weston-super-mare Motorway Service Area (SB) 
Walrow Industrial Estate 

P8 Threemilestone Industrial Estate 
Cardrew Industrial Estate 
Formal Industrial Estate 
Pool Industrial Estate 
TR14 9 Industrial Estate 
Blackwater Independent Truckstop 

P9 Exeter Road Trunk Road Service Area 
Sourton Trunk Road Service Area 

P10 Altarnun Trunk Road Service Area 
P11 Trull Motorway Service Area (SB) 

Trull Motorway Service Area (NB) 
Crown Industrial Estate 
Priorswood Industrial Estate 
Chelston Business Park 

P12 Brent Mill Industrial Estate 
Westover Industrial Estate 
Endsleigh Garden and Leisure 
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Lee Mill Industrial Estate 
Old 38, Lee Mill Bridge Independent Truckstop 

P13 Treliske Industrial Estate 
Carland Cross Truck Road Service Area 

P14 St Columb Industrial Estate 
Indian Queens Industrial Estate 
Victoria Truck Road Service Area (Roche) 

P15 Cooksland Industrial Estate 
Carminnow Road Industrial Estate 
Woods Browning Industrial Estate 
Callywith Gate Industrial Estate 

P16 Long Rock Industrial Estate 
Marsh Lane Industrial Estate 

P17 Heathpark Industrial Estate 
P18 Houndstone Business Park 
P19 Millwey Rise Industrial Estate 
P20 Moor View Industrial Estate 
P21 Frome Industrial Estate (BA11 2) 
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Appendix D. Breakdown of 
Refuelling Facilities 
Required at Each Site 

Table D-1 - Distribution of refuelling infrastructure across the freight and logistics cluster sites 
Site Cluster ID 50KWh Chargers 150KWh Chargers Hydrogen Refuelling Gas Refuelling 

WG1 3 1 1 0 

WG2 6 2 2 0 

WG3 1 0 1 0 

WG4 36 12 11 3 

WG5 4 1 1 0 

WG6 7 3 2 0 

WG7 10 3 3 1 

WG8 7 3 2 1 

WG9 25 8 7 2 

WG10 7 3 2 1 

WG11 6 2 1 1 

P1 8 3 2 1 

P2 4 2 1 0 

P3 12 4 3 1 

P4 6 2 2 1 

P5 4 2 1 0 

P6 9 3 2 1 

P7 4 1 1 0 

P8 1 0 0 0 

P9 5 2 1 0 

P10 5 2 2 1 

P11 5 2 2 1 

P12 4 2 1 0 

P13 3 1 1 1 

P14 2 1 0 0 

P15 4 1 1 0 

P16 1 0 0 0 

P17 4 1 1 0 

P18 3 1 1 0 

P19 1 0 0 0 

P20 1 0 0 0 

P21 3 1 1 0 
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Appendix E. Stakeholder Workshop Activities 
 
 
 



Alternative Fuels for Freight

Stakeholder Workshop 



Agenda

2

• Into & Welcome 

• Research & study background 

• Alternative Fuel Policy (Local, Regional & National)

• Alternative Fuel Vehicles (Current and future 
uptake)

• Comfort Break

• Alternative Fuel Infrastructure

• Workshop Summary & Conclusion 



3

Introductions

Matt Smith Ben Hurt Matt Fleet Chris Cordwell 



4

Background to this study



Background

5

Atkins and Cenex are working with Western 
Gateway and Peninsula Transport to help:

• Understand the appetite and demand for 
alternative fuels in the freight and logistics sector

• Develop a baseline assessment of the current 
and future supply and demand of alternative 
fuels in the region 

• Identify potential locations for the installation of 
alternative fuels charging/refueling infrastructure 
suitable for freight vehicles in the region

• Undertake assessment of potential locations for 
installing refueling stations



6

• To provide a platform for people to share their thoughts 
and opinions on freight policy, the transition to 
alternative fuels, and trends across the freight sector 

• To better understand the enabling measures and 
infrastructure required to support the transition to 
alternative fuels

• To discuss local context, requirements and aspirations, 
enabling Western Gateway and Peninsula Transport to 
assist the freight and logistics sectors with the transition 
to alternative fuels

• Discuss the opportunities and challenges  posed by 
decarbonisation

Aims of today’s session 



7

Policy and context



Context

8

• Road transport greenhouse emissions have 
fallen just 2% since 1990.

• Transport is now the largest sector for UK emissions 
(27%), of which road transport accounts for over 90%.

• Heavy goods vehicles (HGVs) are estimated to account 
for around 17% of UK greenhouse gas emissions from 
road transport and around 21% of road transport NOₓ 
emissions, while making up just 5% of vehicle miles.



National Policy

9

The government has a number of ambitious targets, 
including:

• To reduce UK’s emissions by 78% by 2035, compared 
to 1990 levels.

• All new cars and vans to be effectively zero emission 
by 2035.

Key national policies include 
increased market incentives, 
investment in charging 
infrastructure and encouraging 
modal shifts to public transport 
and active transport



Freight Decarbonisation Options

10

Improving fuel economy 
through efficient driving 

and in-cab driver 
monitoring

technologies

Optimising fleet design 
through retrofit 

technologies and 
improved engine

efficiency

Reducing road miles 
through modal shift, 

longer-semi trailers and 
further industry
collaboration

Reducing emissions 
through wider use of 

alternative fuels

Shifting the focus to future, more 
radical, solutions such as 

electric trucks, ehighways and 
hydrogen fuel cell technologies

Freight Carbon Review – Key Themes

The diverse nature of road 
freight means that there is 
not a single industry-wide 

fuel-based decarbonisation
solution – a range of options 

are required



Regional Transport Policy

11

To deliver sustainable growth by 

ensuring the area is sustainably 

connected and provides high quality and 

value for money travel opportunities for 

all businesses, residents and visitors.

Western Gateway Strategic Transport Plan Aim

Peninsula Transport Vision Goals

Improve connections 

between people, 

business, and places

Enhance the resilience 

of the transport network

Deliver affordable, 

zero-emission transport 

for everyone

Improve the health and 

wellbeing of 

communities

Help the area to be a 

great place to live and 

work

CO2

Key regional transport policy themes:

• Increased connectivity

• Decarbonisation

• Improved health of communities



South West Freight Strategy – Prioritised interventions

12

Modal Shift to 
Rail

• Allocation of 
sufficient paths for 
freight services

• Increased use of 
‘intermodal’ freight

Modal Shift to 
Maritime

• Awareness 
campaign of 
coastal shipping 
opportunities for 
supply chains

• Review of ports in 
the South West

Decarbonisation

• Diversify ports for 
renewable energy 
production and
usage

• Network of 
alternative fuel 
stations and 
promotion of 
existing sites. 
Development of 
new sites by private 
sector

Operational 
Efficiency 

• Support 
infrastructure 
improvements and 
investment

• Review regional 
suitability of new 
technologies

• Promote load and 
vehicle matching 
exchange to reduce 
empty running

Strategy 
Steering Group

• Establish a Freight 
Steering Group to 
oversee strategy 
implementation

• Develop 
engagement on 
logistics schemes 
and partnerships

• Establish a South 
West Freight 
Steering Group



Local Policy

13

Many Local Authorities within the South West have published Net Zero / 

Decarbonisation Plans and Local Transport Plans.

Key themes include:

Encouraging 
lower carbon 

modes of travel 
for freight

Environmental 
Impact – sharing 
loads between 
routes, smaller 
vehicles etc.

Implementing 
alternatives to 
Fossil Fuels –
e.g. Electric, 

Biofuels

Reducing Air 
Quality impacts 

of freight



Policy Discussion Session – ‘Your Policy Paradise’

14

To help address the challenges of climate change and decarbonisation, 
you have been placed in charge of setting national freight policy.

What action would you take and why?

Think about

• Which features of the current freight policy are realistic? Are elements 
unachievable or a challenge to your organisation?

• Do rising operational costs impact the ability to meet national targets? 
Has adequate funding been made available?

• Does the national decarbonisation roadmap suit all organisations? Are 
aspects more favourable towards certain types of organisation?



15

Alternative Fuel Vehicles 



16



Alternative Fuels Vehicles: Existing and Future Discussion 

17

• What is the current uptake of alternative
fuel vehicles at your organisation:

• What are the early impressions, positives &
negatives?

• Has there been some obvious benefits since
switching?

• What does the future picture look like at
your organisation:

• How do you see your organisation using different
types of powertrains in the future?

• What types of journeys will different types of
vehicles be used for?



18

Comfort Break (5 minutes)



19

Alternative Fuel Infrastructure



20



21



Alternative Fuel Infrastructure: Existing and Future 
Discussion 

22

• What are you views and experiences of the 
present day refuelling infrastructure: 

• Are refuelling stations provided in the correct 
locations for your drivers?

• Is the refuelling network suitable for your 
operations?

• How should a future refuelling network be 
designed: 

• Where should refuelling stations be located?

• What facilities, fuels and locations should be 
prioritised?



Workshop Summary Discussion – Priorities & Pledges  

23

Question Thinking about the progression 
towards alternative fuelled vehicles, what two
priorities do you believe are essential if 
Government targets are to be achieved 

Organisations Pledge If you could commit to 
one achievable pledge for your organisation 
what would it be? 



24

Close and Next Steps
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